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1. Memo Nofziger to Jim Baker, et al Re: appointment, 1 p 8/26/81 

RESTRICTION CODES 

Presidential Records Act. [44 u.s.c. 2204(a)] 
P-1 National security classified information [(a)(1) of the PRA]. 
P-2 Relating to appointment to Federal office ((a)(2) of the PRAJ. 
P-3 Release would violate a Federal staMe [(a)(3) of the PRA]. 
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[(a){4) of the PRA). 
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P-6 Release would const~ute a clearly unwarranted invasion of personal privacy [(a)(6) of 

the PRA). 
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F-3 Release would violate a Federal statue [(b)(3) of the FOIA). 
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[(b)(8) of the FOIA). 
F-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of 

the FOIA). 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection: CICCONI, JAMES: Files Archivist: ggc/rfw 

File Folder: Senior Staff Meetings Aug 81-Sep 81 (Action Items) Date: 2/3/99 

1. Memo Nofziger to Jim Baker, et al Re: appointment, 1 p 8/26/81 PS 

RESTRICTION CODES 

Presidential Records Act - (44 U.S.C. 2204(aJ) 
P-1 National security classified information [(a)(1) of the PRA]. 
P-2 Relating to appointment to Federal office [(a)(2) of the PRA]. 
P-3 Release would violate a Federal statute [(a)(3) of the PRA]. 
P-4 Release would disclose trade secrets or confidential commercial or financial information 

[(a)(4) of the PRA]. 
P-5 Release would disclose confidential advice between the President and his advisors, or 

between such advisors [(a)(5) of the PRA]. 
P-6 Release would constitute a clearly unwarranted invasion of personal privacy [(a)(6) of 

the PRA]. 

C. Closed in accordance with restrictions contained in donor's deed of gift. 

Freedom of Information Act - [5 U.S.C. SS2(bJ) 
F-1 National security classified information [(b)(1) of the FOIA]. 
F-2 Release could disclose internal personnel rules and practices of an agency [(b)(2) of the 

FOIA]. 
F-3 Release would violate a Federal statue [(b)(3) of the FOIA]. 
F-4 Release would disclose trade secrets or confidential commercial or financial information 

[(b)(4) of the FOIA]. 
F-6 Release would constrtute a clearly unwarranted invasion of personal privacy [(b)(6) of the 

FOIA]. 
F-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of 

the FOIA]. 
F~8 Release would disclose information concerning the regulation of financial institutions 

[(b)(B) of the FOIA]. 
F-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of 

the FOIA]. 



SENIOR STAFF MEETING ACTION ITEMS (9/30/81) 

ITEMS 

1. Voting Rights Bill: Need to get White House 
comments to Justice today. 

2. AWACS: Need to get five Members (GOP & Dern.) 
of Senate Armed Services Committee to meet with 
President (individually) today or tomorrow. 

3. 

4. 

5. 

6. 

Formal notification will not be sent 
up until after sunset today (end of 
Jewish holiday) 

Need to work out whether V.P. can mention 
AWACS special arrangements in Commonwealth 
Club speech Thursday (San Francisco). 

Communications Strategt for October 1 (date on 
which Debt Reductions - ake Effect): Need to consider 
package approach includingscenario for Presidential 
signing of Debt Ceiling Bill (this could be part 
of opening for nress conference), distribution of 
OMB materials showing how much remains in budget, 
and possibly Presidential decisions resulting from 
Entitlement Programs Task Force (Presidential 
decision expected Monday) . Also need materials 
which show budget differences between fiscal years 
and state/local impacts of block grants. 

DOA Filbert ~1arketing Order: Need to brake 
Agriculture on this. (Anderson makes point that 
President for free trade, but Administration now 
engaging in a series of protectionist measures 
involving particular items; earlier case of DOA 
regulations on almonds another exarnnle. Allen 
notes filbert marketing order will have adverse 
impact on Turkey) . 

Justice Testirnonl on Exclusionary Rule: This 
currently schedu ed for 10/5. Need report on this 
and Administration policv position. Counsel's 
office to report at .next- Senior Staff meeting. 

Legislative Veto Testimony: Justice testifying 
on this next week; need to review testimony; get 
report at next Senior Staff. 

ACTION 

Meese/Fuller/ 
Fielding 

Deaver/ 
Friedersdorf 

Allen 

Allen/Murphy 

Gergen/Harper 

Fuller/Anderson 

fielding 

Fielding 



Senior Staff Mtg, (9/30/81) - 2 -

ITEMS ACTION 

7. Criminal Code: McClure plans to filibuster Fielding 
to defeat Senate action on Criminal Code . 
Need to review this in context of crime package. 

8. Alaska Natural r:!as Pipeline/Natural Gas Fuller/Anderson 
Deregulation: These should be considered 
together (hopefully Friday at 2:30 p.m. 
Cabinet Council meeting with Presiden~. 

9. l.Jhite House Announcements: Need to make sure Fuller 
that GOP (in states and territories where 
Democratic Governors) get advance notice of 
White House announcements; bring this up again 
at Cabinet meeting (this came up in context of 
Puerto Rico GOP complaints to V,P.) , 

10. World Bank Soeech: This received excellent reviews. Gergen/Allen 
Need to get out to editors (perhaps with Allen 

11. 

cover letter) . 

Regulatory Reform Proposals: Need to make sure 
that these go through Regulatory Reform Task Force 
to the extent possible; but also recognize that, 
from time to time, there will be need for direct 
communications on certain aspects. 

12. OPM Testimony Thursday on Federal EEO Prog ram: 
Need policy clearance on this. Counsel's office 
to report on this next Senior Staff, 

13. Crime Package : Need fact sheet on this. 

Murphy/Harper/ 
Anderson 

Fielding 

Fielding 



1! 

2. 

BREAKT<'AST AND SE1',IOR STAFF 

Memo on wearing T·Jhite House passes (excent Assistants 
to President) - Rogers' memo attached. 

NOTE: I am saving Voting Rights and Exclusionary Rule 
items for separate conversation with EM; EM will 
not be at breakfast. See Senior Staff. 

s:c.. ....... 

~· q/f). ~"'Y' "1r/~~~~17-:lk ~ 
JJ~s~ """' - JIWlfcs 

./'~-Go ov~~-;resident's schedule (attached)7 I)() 
.J /A, . 7t, ~;4,. .. ....,. ""'- "1v A~ .r 
~ 2. P ess Conference preparations. 

3. Status Debt Ceiling Bill and Aopropriations Continuing 
Resolution -- Friedersdorf . 

./-- Harper to report on legal situation 
(i) debt ceiling and (ii) continuing resolution, 

as relevant. 

~j-- Presidential message to Congress (discussion 
with goward Baker) -- Friedersdorf. 

J lf-. f-i <$ 
Status of Voting Rights clearance (Fuller/Darman 
were to staff out yesterday); AG need answer. 

vf9.?. 

.J 6. 

Justice testimony Hednesday on separation of riowers/ 
school busing -- political reviei:-;r? 

J~~f:Q testimony Thursday on Federal EEO program 
policy clearance~ 

V fl. Justice testimony on Exclusionary Rule (currentlv scheduled 
10/5/81); need to develop nosition on this. 

G .... _. --~-h_u_r_s_d_a..:,;._r _c_a_h ___ in ___ e_t_A .... g ... e_n_d_a_-_-_F_u_l_l_e_r_? __ :_J_. 
-----. 
~~ 
~A)J~ {). 

~~. 
~~ 

Five members of Senate ATI'led Services Committee to 
come dov-m lfodnesday or Thursday to meet with President 
on AWACS. 

/µj(~ .., lPi'3{' {10P1t1) 

Jd6 ~ -{j/14 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

September 28, 1981 

JAMES A. BAKER III 1 

JOHN F. W. ROGER~~ 
SPECIAL ASSISTAN~·THE PRESIDENT 

FOR ADMINISTRATION 

WHITE HOUSE PASS SYSTEM 

In response to your request, I have rewritten Jerry Parr's 
memo on the deteriation of the White House pass system. 

The attached memo is for you~ signature . The only change 
from the existing policy pertains to an exception granted 
to Assistants to the President1 giving them the option of 
wearing their passes at all times. 

You can change this if you do not agree with Parr's recom
mendation. The usss will be able to identify these people 
from spread sheets located at each post. 

Please let me know your decision. 

Thank you. 

Attachment 

B £_ _fP D/scurs w i'ili 
mik<L 

@ fi'r;/,f R-(>) 



THE WHITE HOUSE 

WASHINGTON 

September 25, 1981 

MEMORANDUM FOR: THE WHITE HOUSE STAFF 

FROM: JAMES A. BAKER III 

SUBJECT: WHITE HOUSE PASS SYSTEM 

It has come to my attention that certain White House Staff 
members sometimes neglect to follow the guidelines of the 
White House Pass System. Let me remind you of the procedures 
which should be followed by all staff members: 

• All staff members shall display their White House 
or EOB passes at all times with the exception of 
Assistants to the President and others so desig
nated because of function. 

• All staff members clearing appointment(s) into 
the East/Wing complex shall meet the appointment(s) 
in the appropriate lobby area. Appointment(s) 
must be escorted at all times, including back to 
the lobby when leaving the complex. This includes 
administration officials from other departments 
and agencies. 

• All staff members bringing guest(s) to the East or 
West Wings for a tour shall remain with the guest(s) 
at all times, including back to the lobby at the 
conclusion of the tour. 

• Staff not permanently housed in the West Wing 
should enter only in the conduct of official business. 

I have asked the Secret Service to report any violations to 
John Rogers, Special Assistant to the President f or Administration. 



9:00 e:m 
(30 Ii1in) 

9: 3 0 c.:rn 
(60 :1.in) 

10: 30 c.n 
(60 min) 

11:30 am 
(60 min) 

12:30 pm 
(20 min) 

1:00 pm 

900 pm 

.,., - I 

- -~ .. - · - ...... ....... 
:::- '- ~: .:_ _; \...' ... ~:.-

Stc.f f Time 
(Baker, ~2ese, Deaver) 

~eeting with GOP Congressio~al Leaders 
(Max Friedersdorf) 

Foreign Policy ?ress Brief ins 
(David Gergen) 

Domestic Policy Press Briefing 
(Davie Gergen) 

Taping Session 
(Ma::::-k Goode) 
(1) Roy Acuff NBC Special 
(2) TV Special ".:iJnerican D::::-ear::ers: Is the 

Alger Legend Still Alive?" 
( 3) "Shareholoer s" Meeting 

Lunch 

Personal Time remainder of afternoon 

Ov2l Of .:ice 

Cabinet Roo;r. 

Cabinet RooD 

Cabinet Room 

!·jap Room 

Residence 

Res idence 



SENIOR STAFF MEETING ACTION ITEMS (9/29/81) 

ITEMS 

1. Presidential Press Conference: Now scheduled for 
Thursday 2:00 p.m. Cabinet Council on Natural 
Resources should be postponed to afternoon. 

2. Cabinet Council on !'Tatural Resources: This should 
take up Alaska natural gas pipeline, natural gas 
deregulation and fuel penalties as a package. The 
waiver package on the Alaska natural gas pipeline 
needs to go forward soon. 

3. White House & EOP Staff Cuts: White T~_ouse staff cuts 
approved; Darman to arrange agreement on EOP staff 
cuts, so that overall EOP cuts comparable to Depart-
ments and Agencies. - ·· 

4. Wirthlin Lunch: This postponed to Friday. 

5. _}'estimony Calendar: This will be circulated every 
Monday; Senior Staff suggested improvements 
welcome. 

6. Executive Order and Proclamation on Interdiction 
of Illegal Aliens: This ready to go if no 
objection; there was no objection. Justice 
agrees. 

7. 

8. 

9. 

Voting Rights: Need to collect Senior Staff and 
a gency comments on this. 

Social Security Task Force: Need to finalize views 
on this and discuss with Majority Leader and 
Speaker (meeting scheduled for Thursday at 11:3n). 
Agreed that should be mixed public/private commission 
in order to assure progress ~olitically. 

Resolution and Debt Ceilin£ Bill: 
Bot o t ese sta e : I no continuing resolution 
by midnight 9/30, no funds to continue government ; 
debt ceiling reverts to $4Qo+billion on 10/5 if 
no action. Expect action on debt ceiling today; 
unclear re continuing resolution. Need to develop 
legal advice on situation if either continuing 
resolution or debt ceiling bill doesn't pass 
(Harper/Fielding) and discuss at tomorrow's Senior 
Staff meeting . Also need to nrenare Presi~ential 
message to C~ngress (discuss with Howard Baker) by 
tomorrow (Friedersdorf). 

ACTION 

Fuller/Anderson 

Darman 

Beal 

Darman 

Darr:an 

Fuller/Darman 

Darman 

Harper/Fielding/ 
Friedersdorf · 



Senior Staff Mtg. (9/29/81) - 2 -

ITEMS 

10. AFDC: Two issues: 

11. 

12. 

13. 

14. 

15. 

OMB should be moderate in apportioning 
outlays; don't want to use excessive 
leverage on Governors; but also don't 
want to mislead. 

Go ahead with interim rule-making (don't 
wait while goin9; through formal rule-
making) to iml")lement work incentive 
nrovisions. These were never implemented 
~nder Carter Administration. Lea~e reaulations 

<~ 

flexible so that states and counties can 
live with interim rule-making. 

Non-Cabinet Agencies 

~ency FY '83 Marks: OMB will distribute these 
to agencies today. Can expect flurries of stories 
in media. 

President's ~1eetin with Con ressional Republican 
Lea ership Tomorrow at :00 a.m.: Discuss continuing 
resolution and debt ceiling. 

Con ressional Reception this Evenina: Need to 
consi er w et er Presi ent s remar s at this 
meeting should deal with debt ceiling and continuing 
resolution. Reception open to press. 

Rosh Hashanah: Message already out to Jewish 
groups. 

16. Crime Package: This currently being reviewed as 
follow-up to International Association of Police 
Chiefs speech: expect leg islative packag e this 
Fall. ~ennedy claims need additional budget for 
this; Administration answer: Dollars tried before 
and didn't work. 

ACTION 

Harper 

Fuller 

Harner 

Friedersdorf 

Gergen/Frieders
dorf 

Dole 

Meese/Anderson 



• 
MEESE/DEAVER BREAKFAST & SENIOR STAFF MEETING (9/29/81) 

A. Breakfast 

V 1. Discuss with Mike Deaver Medal of Freedom ceremony. 

"")_. I >fA-7 q..f ~ µ,,.._ z.11.,., "'1-: s s fii-t. ~ 
V3 ~ ~ - ~ vf,.. llf-7 ~ 

l(_ ~A&-~~-~~ V7. w#Jq/k#I.~~ , 
?11~: (t/ /)~~ ~. {ll"} v. ¥:J1 ~~ ~ .{tlfi.) 

\_")·-) ~c.A.~~'I~~ ~~.~4L ~ 
B. Senior Staff r~ _.J: _ _ II J 

~'\ ~...,~ 
Go over President ' s and V. P . ' s schedules (attached) . f..,.. o/) 
Thurs day Cabinet meeting agenda - - Full f:i) (Uf- t' ~ 
Presidential meeting with Cabinet Council Thursday 

Subject -- Fuller. 

4. Out of to..-..m press meeting with President -- Remarks? 

'1 5. Status Appropriations Continuing Resolution -- Friedersdorf? 

Do we need some kind of legislative strategy/budget policy 
system for handling appropriations bills ; some Senators 
angry at across-the-board veto t hreat . 



9:00 am 
(45 min) 

9:45 am 

10:45 am 

10:50 am 
(55 min) 

11: 4 5 am 
(20 min) 

12:15 pm 
(60 min) 

1:15 pm 
(lhr 4 5min) 

3:00 pm 
(20 min) 

3:45 pm 
( 10 min) 

4:45 pm 
(30 min) 

5:15 pm 
(10 min) 

5:30 pm 
( 3 0 min) 

6:00 pm 

~ ::~ ~- ' :: ·=-· : : -- - :.._· -- -' ! 

~ : co ~ 

Staff Time 

THE WHITE HOUSE 

WASHINGoON 

THE PRESIDElJT'S SCHEDULE 
Tuesday, September 29, 1981 

(Baker, Meese, Deaver) 

The President departs Diplomatic Entrnace for 
Sheraton Washington to speak at meeting of 
International Monetary Fund/World Bank Group 

Return South Grounds 

Personal Staff Time 

Senior Staff Time 

Lunch with Helene von Da:nm 
White House Photographer 

Personal Staff Time 

Meeting with Ambassador Jeane Kirkpatr~ck, UN 
(Richard V. Allen/Craig Fuller) 

Courtesy Call by J. Richard Conder, President 
of the National Association of Counties 
(Richard Williamson) 

Staff Time 
(Baker, Meese, Deaver) 

Photos with Legislative Candidates 
(Lyn Nofziger) 

White House Photographer 

The President and Mrs. Reagan Join Reception 41 
for Congressional Supporters of the Economic 
Recovery Program 

The President and Mrs. Reagan return to 
Private Quarters 

Residence 

Sheraton Wash
ington Hotel 

South Grounds 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Office 

Oval Office 

Oval Off ice 

Roosevelt Roe; 

State Floor
Residence 

Residence 



* 
THE VICE PRESIDENT 

* WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Tuesday, September 29, 1981 

3:55 p.m. 

4:00 p.m. 
(30-minutes) 

5:00 p.m. 
(15-rninutes) 

5:20 p.m 
(30-minutes) 

e 6:00 p.m. 
(30-minutes) 

6:30 p.rn. 
( 20-minu tes) 

7:00 p.m. 

The Vice President arrives West Wing Office 

Meet with the President, Secretary Weinberger, 
et al 
(Craig Fuller) 

Meet with Boyden Gray 

Join the President and Mrs. Reagan at 
Reception for Congressional Supporters of the 
Economic Recovery Program 

Meet with H. E. Ernane Galveas, Finance 
Minister of Brazil 
(Nancy Bearg Dyke) 

Meet with James Mcsweeney 

Depart for Vice President's Residence 

/ , r,, 

(Oval Off ice) 

(WW Office) 

(State Dining 
Room) 

(WW Off ice) 

(WW Off ice) 



SENIOR STAFF MEETING ACTION ITE}1S (9/28/81) 

ITEMS 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Guidance on Potential Tfall Street Drop: 
Wall Street more worried about what Congress 
might do; they support President's program, but 
are unclear as to ·whether he will be able to 
achieve budget cuts. Securities industry has 
written in to support President; Similarly, 
associations of commercial banks and savings 
and loans and ChambeY of Commerce. ABC poll 
shows President's popularity up since speech. 

AWACS: Allen still talking to Glenn. 

Termination of CSA: CSA will cease to exist 
on Thursday. \•lant to bring Reagan appointees 
in to meet President and receive congratulations. 
Also, Presidential Personnel looking for potential 
jobs for Reagan CSA appointees. 

Seed Measurement Device Re ulations: Need to 
w ether can avoid; 

Cottage Industrh Re13ulations: Donovan wants to 
repeal one of t ese (knitwear) but let other five 
stand until he has had a chance to investigate 
the situation. Organized · labor doesn't want 
repeal. These regs were adopted in 1943. Designed 
to prevent sweat-shops in the home. 

Thrift Industrt: Need to develop strategy as to 
how to get bil for thrift industry; need to move 
rapidly as Congressman St. Germain has bill which 
undesirable . Friedersdorf to meet with Anderson/ 
Gray today. 

Northern Tier Pineline: Need to develon strategy 
with affected Governors on this. 

ACTION 

Gergen 

Allen 

Deaver/James 

Anderson 

Anderson 

Anderson/ 
Friedersdorf 

Anderson/ Holmer 

8. Olympic Coins: Deaver will hold meeting on this today. Deaver 

9. Awards to Outstanding Career Service Personnel: Fuller/Harper 
Good idea for President or V.P. to meet with and 
present awards . Need to give boost to Civil 
Service and show that we manage them. Devine 
proposal corning forward for scheduling action. 

10. CEQ Working Group on Global 2000: This was 
somethin8 of which White House aware, but not 
something we would wish to hyne. 



Senior Staff Mtg. (9/23/81)· - 2 -

ITEMS 

11. Advisory Commission on Productivitv: Should 
have labor noninees by Tuesday. p{it back on 
Senior Staff agenda for r,rednesday. 

12. Weinberger Materials on Soviet r~ilitary Threat: 
Need to circulate to Senior Staff and Cabinet. 
White House should also provide materials to 
press, but refer detailed discussion to DOD. 

13. Presidential News Conference: Probably this week. 
AWACS could be opening statement (but also other 
candidates). 

14. Unemployment Figures: These coning out Thursday; 
not expected that there will be major change from 
last time (could be up a bit). Problem of Black 
teenage unemployment likely to persist. 

ACTION 

James 

Gergen/Darman/ 
Fuller 

Gergen 



SENIOR STAFF ~'1EETING (9/25/81) 

1. Go over President's and V.P. 's schedules (attached). 

2. Post-mortem on President's economic speech. 

3. International Association of Police Chiefs 
Speech -- where do we stand -- Meese/Anderson/Gergen? 



9:00 am 
(30 min) 

9:30 am 
(15 min) 

9:45 am 
(30 min) 

10:30 am 
(15 min) 

10:45 am 
(45 min) 

11:30 am 
(30 min) 

~-
Noon 
(75 min) 

1:15 pm 
(10 min) 

1:30 pm 

2:45 pm 

3:00 pm 
(30 min) 

4:00 pm 

,.,. f:;= '--:·.c-o·J 

THE PRESIDENT'S SCHEDULE 
Friday, September 25, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Senior Staff Time 

Personal Staff Time 

Secretary Alexander Haig 
(Craig Fuller) 

Briefing prior to the Moi Meeting 
(Richard V. Allen) 

Meeting with President Daniel T. arap Moi 
of Kenya 
(Richard V. Allen) 
Writing Pool and Photo Coverage 

Luncheon with President Moi 
(Richard V. Allen/Peter McCoy) 
White House Photographer 

Dropby Luncheon Meeting with 
Syndicated Columnists 
(Larry Speakes) 

The President and Mrs. Reagan depart for 
the Supreme Court for the Swearing-in of 
Sandra Day O'Connor 

Arrive back at White House 

Meeting with Richard V. Allen 

The President and Mrs. Reagan depart for 
Camp David 

~c:;... :.c~~~..:-:::-

4: 00 p.-:1 

..., . 
0:.:-1 I 19 31 

Oval Off ice 

Oval Off ice 

Oval Office 

Oval Off ice 

Cabinet Room 

Oval Off ice 

Old Family 
Dining Room 

Roosevelt Room 

C-9 

Diplomat i c ' Entrar 

Oval Off ice 

South Grounds 



THE VICE PRESIDENT 

WASHll\iGTON 

'l'HE VICE PRESIDZHT' S SCHEDULE -- (UNPUBLISHED) 

Friday, September 25, 1981 

7:30 a.m. 

7:35 a.rn. 
(5-rninutes) 

7:45 a.rn. 
(30-r;;inutes) 

8:15 a.D. 
(15-ninutes) 

8:30 a.rn. 
(20-r.1inutes) 

9: 0 0 a. IJ. 

(30-winutes) 

9:45 a.El. 

(5-r;-iinutes) 

1 0 : 4 5 a . I~l • 
(45-winutes) 

11:30 a.rn. 

:::..2: 00 noon 
(90-mi;rntes) 

1:30 p.m. 

1:45 p.m. 

2:00 p.m. 
(30-minutes) 

e 3: o-6 p.m. 
(SO-minutes) 

4:00 p.m. 
(30-minutes) 

The Vice President arrives West Wing Off ice 

Photograph with the Vice President's 
Softball Team 

Meet with Gregg Petersrneyer 

C.I.A. Briefing 

Beet with Ar:ibassador Richard W. Murphy, 
U. S. Ambassador to Saudi Arabia 
(Nancy Bearg Dyke) 

Iieet with Vernon J. Mwaanga and Alexander 
Chikwanda of Zambia 

Photograph with National Association of 
Minority Contractors 
(Thaddeus Garrett) 

Briefing for the President prior to the 
i·loi Meeting 

The Vice President departs for the Vice 
President's Residence 

Host Luncheon in honor of Crown Prince 
Hassan of Jordan 

Vice President departs Residence for the 
West Wing 

Vice President arrives the West Wing Office 

Meet with Jerry Joseph, Maritime Union 

Meet with the Task Force Staff 
(Boyden Gray) 

Meeting with President Daniel T. arap Moi 
of Kenya 

i ; '~ - . r .. 

O~est Executi Vi 

Avenue) 

(W\J Off ice) 

(WW Office) 

(\'1-W Office) 

(\·lW Off ice) 

(Indian Treaty 
Room) 

(Cabinet rtOOITI) 

(VP's Residenc 

(WW Off ice) 

(WW Off ice) 

(Blair ::iouse) 



THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Friday, September 25, 1981 

4:45 p.m. 
(20-minutes) 

5:15 p.m. 
(10-minutes) 

5:45 p.m. 

6:00 p.r.l. 
(60-minutes) 

8:30 p.rn. 

8:37 p.m. 

9:00 p.rn. 

10:30 p.m. 

Meet with Tom Gulotta, Hempstead Town 
Presiding Supervisor 
(lbch Bond) 

Meet with Mr. and Mrs. Warren Rustand 

Depart for the Vice President's Residence 

Military and Intelligence Communities 
Reception 

Depart for the Colombian Embassy 

Arrive Colombian Embassy 

Dinner at the Colombian Embassy 

Depart for the Vice President's Residence 

(WW Off ice) 

(WW Off ice) 

(VP's Residenc 



SENIOR STAFF 1'IBETING ACTION ITEMS (9/24/81) 

ITEMS 

1. Presidential Press Conference: Being considered 
for early next week. 

2. Crime Package Guidance: Need to stop talking 
aoout crime package and complete preparations 
for International Association of Police Chiefs. 

3. Clean Air Act: This remains legislative priority. 
V.P. should meet with leadershin of House and 
Senate and key committee members to emphasize 
this and try to expedite develop~ent of bipartisan 
bill. 

1+. ~forld Bank Speech: This will not have rnaj or 
substance in it. 

5. Cancun: Need to discuss this and develop position 
next week. 

6. White House Staff Cuts: White House staff needs 
to be ~ cut as much as Departments and Agencies 
(12% on budget; 6.5% over 3 years on personnel); 
this will translate in WHO almost entirely into 
personnel cuts. Darrnan will discuss with White 
House staff unit heads. 

7. Economic Sneech: 

Calls to Econo~ic Advisory Board: 

Calls to Governors/Mayors and interest 
groups at 5:00 p.m.: 

Fact sheet will be circulated for final 
clearance this morning: 

White House formal briefing tomorrow; 
meeting with out of town editors next 
week: 

8. Thrift Industry Le~islation: Need to talk about 
timing of Administration package. This should 
be put on Legislative Strategy Group agenda. 

ACTION 

Baker/Gergen 

Fielding 

Murphy/Hodsoll 

Allen/Gergen 

Allen/Darrnan 

Darman 

Anderson 

Williamson/Dole 

OMB/Dannan 

Gergen 

Darman 



Senior Staff Mtg. (9/2Lf/81) - 2 .,., 

ITEMS 

9. Packa e to provide for Con, ressional awa -

10. 

rom- ome a owances in return or cost o 
living increases for Executive Levels V/IV/III : 
Oppose. 

Guidance on Toda~'s CPI: August increase at 
annual rate of 1 .6%; this shade under double 
digit for period since we took office. 

ACTION 

Harper 
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MEESE/DEA~ER BREAKFAST' AND SENTOR STAFF (9/24/81) 

A. Breakfast 

attached).~ White House Staff Reductions (Darman memo 

2. Williamson suggestion that President host lunch for 
Governors' reps for 50 States Project for Women in 
October. 

3. Press drinks with President proposal from Speakes 
raise with Deaver (memo attached) . 

4. Presidential and Vice Presidential foreign policy 
speeches to help push security assistance along; question 
of World Bank and VP at Commonwealth Club speeches --
ask Meese where this stands. 

4. 

B. Senior Staff 

/i. 
\/'2. 

3. 

~4. 

Go over President's and V.P. 's schedules (attached). 

Who in speech preparation photo at 10:00 a.m. -- Speakes? 

President's Economic Speech: 

Where do we stand on draft speech? 

'Where do we stand on fact sheet? 

Do we have list of Congress and Governors 
for calls; also talking points? 

~- Generalized presentation for Nat. Govs Assoc. 
and owners of Cal Broadcasting stations 

Clean Air Act -- Hadsall. 

5. International association of police chiefs and World Bank 
speeches -~ where do we stand. 

fHFf!~-J) 
-- ~·"-('>'! . .. . ___ M ___ _ 

~~ 
9/11/ltI 
@ ~·~---~J~ fP f}AY ~ "",,__,-. WI 

/.... 



9:00 am 
(30 min) 

9:30 am 
(15 min) 

9:45 am 
(15 min) 

10:00 am 
( 5 min) 

Staff Time 

THE WHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Thursday, September 24, 1981 

(Baker, Meese, Deaver) 

Senior Staff Time 

UNPUBLISHED 
September 23, 1981 
5:00 pm 

Oval Off ice 

Oval Off ice 

Personal Staff Time ~ ~ 

..,.S-=-p_e_e_c_h __ P_r_e-=pc.,,a_r_a..,....t_i_o_n_P_h_o_t_~ 0, 'i. ~ nt-- : 
Oval Off ice 

(Larry Speakes) ~ 
Oval Off ice 

Writing Pool and Photo Coverage 

10:05 am Personal Staff Time 
(1 hr, 25 min) 

Oval Off ice 

11:30 am 
(10 min) 

11:40 am 9s min) 

11:45 am 
(15 min) 

Noon 
(75 min) 

J 1: 30 pm 
(30 min) 

2:00 pm 
(60 min) 

3:00 pm 
(30 min) 

3:30 pm 
(30 min) 

.00 pm 

9:00 pm 

Photos with Ambassadors 
(Richard V. Allen) 
White House Photographer 

Brief Greeting and Photo with Mr. Tom Mccartin, 
President, Dallas Times Herald, and his brother, 
Jim Mccartin 
(Gregory J. Newell) 
White House Photographer 

The President and Mrs. Reagan join Reception 
for the Judiciary 

The President and Mrs. Reagan proceed to Luncheon 
for Supreme Court Justices a d Spouses 
(Peter McCoy/Fred Fielding) 'fJ. 
Meeting with the Executive Committee of the 
National Governors Association 
(Richard Williamson) 
Press Photo at Beginning 

Personal Staff Time 

Cabinet Meeting 
(Craig Fuller) 

Speech Preparation 

To the Residence for Speech Preparation 

Deliver Speech from Oval Off ice 

Oval Off ice 

Oval Off ice 

Rose Garden 

First Floor 
Family Dinin9 
Room 

Cabinet Room 

Oval Off ice 

Cabinet Room 

Map Room 

Residence 

Oval Off ice 



()~ · ... -., . .. .... :; 

THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Thursday, September 24, 1981 

7:30 a.m. 

8:15 a.m. 
(15-rninutes) 

8:45 a.m. 
(60-minutes) 

10:00 a.m. 
(30-minutes) 

11:30 a.m. 
(30-minutes) 

Al2: 00 noon 
W (75-minutes) 

1:30 p.m. 
(30-minutes) 

3:00 p.m. 
(60-minutes) 

4:00 p.m. 
(20-rninutes) 

4:30 p.m. 
(10-minutes) 

5:00 p.rn. 
(30-minutes) 

6:10 p.m. 

The Vice President arrives West Wing Off ice 

C.I.A. Briefing 

Cabinet Council on Economic Affairs 

Vice President's Senior Staff Meeting 

Reception for Judiciary 
(Peter McCoy/Fred Fielding) 

Luncheon for Supreme Court Justices and 
SDouces 
(Peter McCoy/Fred Fielding) 

(WW Off ice) 

(Roosevelt Room) 

(lm Office) 

(Rose Garden) 

(State Dining 
Room) 

Meeting with National Governors Association (Cabinet ROOiLl) 
Executive Committee 
(Rich Williamson) 

Cabinet Meeting (Cabinet Room) 
(Craig Fuller) 

Vie et with Steven Biegel of the Nat ion al (\"l"W Off ice) 
Institute of Buildina and Sciences 
(Boyden Gray) 

1-'ieet with Mr. and Hrs. Douglas C. Buchan (WW Office) 

Meet with Charles Evers and Reverend Jesse (WW . Office) 
Jackson 
(Thaddeus Garrett) 

Depart the West Wing for Vice President's 
Residence 

Reception f or the Diplomatic Corps (VP Residence) 



SENIOR STAFF MEETING ACTION ITEMS (9/23/81) 

ITEMS ACTION 

1. Schedule: Sugar Ray Leonard to visit President 
11:30 a.m. today (photo op). White House press 
will not cover California/Texas delegation 
reception; delegations likely to talk about 
Social Security and AWACS. 

2. Cabinet Council on Natural Resources: Postponed. Fuller 

3. Early Warnin and Clearance of Sensitive Testimon Darman 

4. 

rospective sensitive testimony wi e excerpte 
from calendar and circulated to Senior Staff so that 
they can check off those items which they think 
require handling. (Assistant AG for Civil Rights 
testimony on affirmative action and quotas insufficiently 
cleared with regard to language which might be 
offensive to Blacks.) 

Preparations for President's Economic Speech 
(Thursdav 9 :00 n.m.): 

Speech draft will be circulated to restricted 
group this afternoon. 

OMB preparing fact sheet (by end of day) . 

Conununications will have materials ready 
for public by Monday. 

Need also to pre~are talking points for 
phone calls. Also list of Congress and Governors. 

Productivity Commission not going forward 
at this time. 

National Governors Association meeting 
and owners of California broadcasting stations 
meeting with President Thursday: ne~d generalized 
presentation for them. 

Legalities of loan guarantee proposals analyzed 
in Fielding memo. 

Darman/ 
Harper/Gergen 



Senior Staff Mtg. (9/23/81) 

ITEMS 

5. Polic matters affectin Canada/Mexico: 
Nee NSC OPD mec anism to assure coor ination 
of initiatives to avoid undue problems with 
neighbors. (Noted that US/EC/Japan trade talks 
cancelled, but letter from Brock to Canadians 
causing problems.) Cabinet Council on Commerce 
and Trade will consider these trade issues with 
President next week. 

6. AWACS Guidance: Don't talk about numbers of 
Senators with or against us, 

7. Guidance on Sadat providing assistance to 
Afghan rebels at our request: No comment. 

8. Agent Orange Accident: Need to coordinate 
HHS and VA on this. 

9. Cancun Preparations: Staffing on specific 
issues through Cabinet Councils on Economic 
Affairs and on Commerce and Trade next week; 
then to NSC. Speeches referring to Cancun 
should be cleared through White House. 

ACTION 

Allen/Anderson 

Gergen 

Allen 

Anderson 

Darman/Fuller 



MEESE/DEAVER BREAKFAST AND SENIOR STAFF MEETING (9/23/81) 

A. BREAKFAST 

v11. Rohrabacher/Gergen suggestion for Presidential 
press conference October 1 on economic program 
(meMo attached). 

~~· 

/~¢..: 
2~. _i_'l_i""'l"'."1-i_a_m_s_o_n_s_u_g-"g_e_s_t_i_o_n_t_h_a_t_P __ r_e_s_i-:d_e_n_t-:-h-o_s_t_l:-u_n_c_h..:..e_o_n_"1 ¥} 

for Governors' reps for 50 States Project for Women 
in October. -

3 . Press drinks with President proposal from Speakes 
raise with Deaver (memo attached) . 

~c· 
Guinot for Ambassador to Dominican Renublic; 
important Puerto Rican apnointment --·· check with 
Deaver to be sure laid on. 

B. 

4. Presidential and Vice Presidential foreign policy 
speeches to help push security assistance along; 
question of \.Jorld Bank sneech and V. P. at Corrunonwealth 
Club -- ask Meese where this stands. 

/.,...... .I ~. • I .(I " . 
~mK.· fr;W+~-~~. JI I ~· 

----'-·-~-----~ . - './~I. ~ ..._ SENIOR STAFF - ~ ~ 

/ 

----fl}nt . Go over President's and V. P. 's schedules (attached). - ~ • .,,, ._ 

Raise with Harper question of Stockman or him attending 
Presidential meeting with 18 Governors 3 : 00 p.m . . 
Thursday (memo attached) . 

Reynolds testimony on affirmative action and quotas 
-- Ed Gray - bring up. 

V ,./ 4. Communications •plan following R..R speech - all Denartments. 
· J\ · fi I/ Js. We do not want to give speech to press in advance . ~ 

Internat i onal Association of Police Chi efs and World 
Bank speeches -- where do we stand? 

• 

. 
~-



9:00 am 
(30 min) 

9:30 am 
(45 min) 

10:15 am 
( 10 min) 

10:30 am 
(15 min) 

Staff Time 

TH::: W:-ilT'.:: HOUSZ 

\',' J.\ . s ·- i ~~ c ·~ 0 '; 

THE PRESIDENT'S SCHEDULE 
Wednesday, September 23, 1981 

(Baker, Meese, Deaver) 

Meeting with David Stockman, et al 
(Fuller/Darman) 

REVISED 
UNPUBLISHED 
September 22, 1981 
5:30 pm 

Oval Office 

Cabinet Room 

The President and Mrs. Reagan greet Group of 
Representatives of the Retired Senior Volunteer 
Program in recognition of the 10th Anniversary 
of the Program 

Rose Garden 

(Elizabeth Dole) 
Full Press Coverage 

Meeting with Mr. Roy Brewer 
(Gregory J. Newell) 
White House Photographer 

Oval Off ice 

~~~:r~~ :sona~m! //Ari/I?) 
""on '¥,Rea1:1 Home Restoration Conunittee 
~~ min) (Helene von Damm) 

Oval Office 

Oval Off ice 

12:10 pm 
(6~ hrs) 

7:00 pm 

Approx. 
7: 4 5 pm 

Approx. 
8:30 pm 

Approx. 
8:45 pm 

White House Photographer 

To Residence for Lunch and Speech Preparation Time 

The President and Mrs. Reagan join Reception 
for Texas and California Congressional Delegations 
and White House Staff 

Entertainment Begins 

Entertainment Concludes and President makes 
Brief Remarks 

The President and Mrs. Reagan Return 
to Private Quarters 

Residence 

Tent on 
South Grounds 

Under Tent 

Under Tent 

Residence , 



I 
THE WHITE HOUSE ~ 

WASHING T ON / 

September 10, 1981 

MEMORANDUM FOR DAVID GERGEN 

FROM: DANA ROHRABACHER j) ~ 
SUBJECT: Presidential Press Conference 

I suggest that the best time for a Presidential Press 
Conference is Thursday, October 1, the day our economic 
program goes into effeC'£. The President can detai! wha"'has 
been accomplts!f~tr'and confidently state that, given time to 
work, it will turn the economy around. 

A press conference on this day will disassociate the 
Administration from any current negative economic news 
(stock market declines, high interest rates, etc.) and focus 
the reporters attention on our optimism about the future. 
Any negative questions can be answered by pointing out that 
for Ronald Reagan, October 1 is the first day of his Administration. 
This approach, however, will not prevent us from taking 
credit for the positive things that have been accomplished • 

• 



THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Wednesday, September 23, 1981 

7:45 a.rn. 

8:00 a.m. 
(15-minutes) 

8:15 a.m. 
(10-minutes) 

8:30 a.m. 
(30-minutes) 

9:00 a.m. 
(20-minutes) 

9:20 a.m. 
(20-minutes) 

10:20 a.m. 

4:00 p.m. 

4:01 p.m. 
(20-minutes) 

4:30 p.m. 
(20-minutes) 

6:35 p.m. 
(45-rninutes) 

7:20 p.m. 

The Vice President arrives West Wing Office 

C.I.A. Briefing 

Meet with Senator William S. Cohen, 
(R - Maine) 

Meet with Ambassador Anne Armstrong 

Vice President's Senior Staff Meeting 

Meet with Task Force Staff 

Dep~rt West Wing for Andrews Air Force Base 

Arrive West Wing from Andrews Air Force Base 

Meet with Tony Lapham 

Attend Reception for Task Force on 
Regulatory Relief 

Join reception hosted by President and 
Mrs. Reagan for Texas and California 
Congressional Delegation 

Depart for Vice President's Residence 

(WW Office) 

(WW Office) 

(WW Off ice) 

(WW Office) 

(W.; Off ice) 

(WW Off ice) 

(Indian Treaty 
Room) 

(Tent on South 
Lawn) 



II 

MEMORANDUM TO 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

September 22, 1981 

JAMES A. BAKER III \ 

RICHARD S. WILLIAMSON~!)r 
OMB PARTICIPATION AT THE NGA EXECUTIVE AND 
STANDING COMMITI'EE CHAIRMEN MEETING 
SCHEDULED FOR THURSDAY, SEPTEMBER 24, 1981 

Secretary Regan and Murray Weidenbaum have agreed to meet 
with the 18 Governors who will be meeting with the President 
at 3:00 p.m. on Thursday. Both have agreed to meet for 
approximately one-half hour prior to the President joining 
the meeting and remain through the President's comments 
and Q&As. 

I have been informed by OMB that Dave Stockman will be 
unable to attend because he will be testifying before the 
Senate Budget Committee beginning at 2:00 p.m. I have also 
been informed that Ed Harper will be unable to attend either 
the briefing before the President's arrival or the portion 
of the meeting in which the President will participate. 

I believe it is important that either Dave Stockman or 
Ed Har~er be present during this meeting, at the very 
leasturing the portion attended by the President. There 
are likely to be some questions concerning budget details 
that we would prefer they field. 



e· .. 

MEMORANDUM 

August 26, 1981 

MEMORANDUM FOR: 

FROM: 

THE WHIT E HOUSE 

WASHINGTO N 

Jim Baker 
Mike Deaver 
Pen James 
Ed Meese 

.• 

Our good friend, Joe Rodgers, was under the very strong 
impression that the President promised ·to put him on one of 
his intelligence .boards ·- - · probably - PFIAB . _Nothing has 
e~er happened, and now . we a r e going to announce PFIAB one 
of these days,: ahd he still has no appointment. 

As you may remember, Mr. Rodgers rescued us in 1976, and 
was the Republican Party Finance Chairman in 1980, a job he 
took to insure that the Reagan· campaign in the general election 
was properly financed. He is ·one of the .President's strongest 
supporters, and a long time supporter, and I do hope we will 
not d~sappoint him. · · 

' 

- ~ ... _. 

I 



SENIOR STAFF MEETING ACTION I~EMS (9/22/81) 

ITEMS 

1. Clean Air Act: Need to get Presidential letter 
to Howard Baker indicating this priority for 
Administration. 

2. Anti-Busing Amendments: We have taken position 
on only one of these on ad-hoc basis. Need to 
develop general !'Osition and procedure regardinp; 
anti-busing amendments, Also need to collect 
facts on how many of these a~endments exist. 

3. Federal Judicial Appointments : Regarding Circuit 
and District Judges and U.S. Attorneys: more 
nominations in process than there are current 
vacancies (due to expected vacancies). Regarding 
U.S . Marshals: 61 in process for 89 vacancies. 
We are overall in good-shape here. 

4. Interest Rates: Short rates trending down now. 

5. Voting Rights: Congressional memo on this subject 
to be circulated to relevant Senior Staff. 

6. 

7. 

8. 

- 9. 

Security Assistance: Need Presidential and/or 
Vice Presidential speeche s on foreign policy to 
help push security assistance alono, . President 
has \\forld Bank speech; V. P. has upcoming Common
weal th Club speech. Senate now actin~ on bills 
which could cause setbacks preceding ~\WACS vote 
(particularly re foreign policy, Angola, Argentina 
and Pakistan) ; we will know today how the Congress 
plans to proceed; State doesn't want to send up 
security assistance legis lation now because of 
bad climate. 

Productivitt Advisory Commission: Need to assure 
adequate Laor membership; we will not announce 
Commission at same time as Fall offensive. 

Cabinet Counci l on Natura l Resources 
an Environment : Wi consi er natura gas 
deregulation, Alaska natural gas pipeline, and 
fuel use penalties . Not clear whether President 
will make decision. These items need to be 
considered as package. Considerable interest 
now on Alaska natural gas pipeline waiver package . 

Presidential Letter to Brezhnev: Copy available; 
not handing out to press ; Eagleburger briefing 
today in New York. 

ACTION 

Murnhv/ 
Friedersdorf 

Williamson/ 
qarper 
(on position); 
Fielding 
(on collecting 
facts) 

Fielding 

Dannan/ 
Friedersdorf 

Meese/Allen 

Fuller 

Anderson/Fuller 

Alle!l 



Senior Staff Mtg. (9/22/81) - 2 -

ITEMS 

10. Exclusion of Canada from three-wav trade 
talks here (EC/US/JanaTI): Canadians unhappy 
about exclusion; Fuller to check to see if 
talks going forward and whether Canadians 
can be invited. Noted if invited, ~1exicans 
might want to come. Brock spearheaded this 
issue; Haig asked h±m to stand back. 

11. Administration Position on Legislation: 
These should all be nrovided to OMB Le3islative 
Reference Service as central reference noint. 

ACTION 

Fuller 



• MEESE/DEAVER BREAKFAST AN~ENIOR STAFF MEETING (9/22/81) 

A. BREAKFAST 

1. Williamson suggestion that President host luncheon 
for Governors' reps for 50 States Project for Women 
in October. 

2. Press drinks with President proposal from Speakes 
raise with Deaver (memo attached). 

3. Guinot for Ambassador to Dominican Republic; 
important Puerto Rican appointment -- check with 
Deaver to be sure laid on. 

B. SENIOR STAFF 

~ Go over President's and V.P. 's schedules (attached). 

Go over photo ops issue.~/ .. . 

I 2 .~esiJi.e;i.t' s ~ec~ . .orlall i~~ative no~_g.u.letl. 
~ ~~.da)T;< .. w~t·e d~·'S"tand~--~h? 

v 3. 

y/4. 
Anti-busing Amendments Report -- Harper. 

Productivity Advisory Commission membershin? 
James/Anderson? 



TH.:: Wi-ill.:: hOUS.::: Septe~ber 21, 1981 
5 : 0 0 p:-:1 

9:00 am 
( 30 min) 

9:30 am 
(15 min) 

9:45 am 
(30 min) 

10:30 am 
(30 min) 

11:15 am 
(15 min) 

11:30 am 
(20 min) 

\\ ~ 3 .., I '- C - ~ 0 • l 

THE PRESIDENT'S SCHEDULE 
Tuesday, September 22, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Senior Staff Time 

Personal Staff Time 

Meeting with the Joint Chiefs of Staff 
(Richard V. Allen) 

Signing of the California Referendum 
on Reapportionment 
(Lyn Nofziger) 
Full Press Coverage 

Meeting with Dr. Ralph Abernathy 
(Elizabeth Dole) 
White House Photographer 

Noon Lunch 
· (30 min) 

.30 pm Hold for Speech Preparation 
~-,.-~~~--"~~~~~"'-~~~-

( 4 hrs, 15 min) 

4:45 pm Haircut 
(30 min) 

5:15 pm 
(15 min) 

5:30 pm 
(30 min) 

6:oo·pm 

7:55 pm 

8:30 pm 

9:15 pm 

Photo with Vice Chairmen of the Republican 
House-Senate Fundraising Dinner 
(Lyn Nofziger) 
White House Photographer 

The President and Mr~. Reagan join White House 
Reception for the Eagles 
BUSINESS SUIT 

To Private Quarters 

The President and Mrs. Reagan depart Diplomatic 
Entrance for Phillips Gallery Benefit 
BLACK TIE 

The President and Mrs. Reagan depart Phillips 
Gallery for the Ambassador's Ball at the 
Washington Hilton Hotel 
BLACK TIE 

Arrive back at White House 

Oval Off ice 

Oval Office 

Oval Off ice 

Cabinet Room 

Rose Garden 

Oval Off ice 

Oval Off ice 

Oval Off ice 

West Basement 

Rose Garden 

State Floor 

Private 
Quarters 

Phillips 
Gallery 

\-Jashington 
·Hilton 

So. Grounds 



THE VICE PRESIDENT 

WASHINGTON 

THE VICE P~ESIDE.NT Is SCH:C:DULE (UNPUBLISHED) 

Tuesday, September 22, 1981 

'7:45 a.m. The Vice President arrives West Wing Office 

8:00 a.m. Meeting with David Stockman {WW Off ice) 

(15-Ti1inutes) 

8:15 a.Ll. C.I.A. Briefing 
(15-minutes) 

8: 30 a. m. Vice President's Senior Staff Meeting 
(20-minutes) 

8:50 a.m. The Vice President de?arts the West Wing 
f6r the Department of Agriculture 

(WW Office) 

(WW Office) 

9:00 a.rn. 
(15-rninutes) 

Address the Senior Executive Service Perso~nel (Patio Area 
u.s.o.A. > 

9:25 a.rn. 

11:35 a.m. 
(2-minutes) 

11:37 a.m. 
(3-minutes) 

11:45 a.m. 
(45-minutes) 

12:30 p.m. 
( 60-minu tes) 

1:30 p.m. 
(15-minutes) 

1:55 p.m. 

The Vice President arrives Ceremonial Office, 
Capitol Hill 

Photograph with Jack Abramoff, Chairman 
of the College Republicans 

Photo3raph with Bonnie Ann & Rita McDonald 

Senate Co1:111ittee Chairruen's Mee.:ing 

Sena t e Policy Luncheon 

Meet with Congressman James L. Nelligan, 
Republican, Pennsylvania 

The Vice President arrives West Wing Off ice 

2:30 p.rn. Briefing for Puerto Rico Trip 
(GO-minutes) (Thaddus Garrett) 

3:30 p.m. Haircut 
(20-minutes) 

4:00 p.m. 
(20-minutes) 

The Vice President meets with Ambassador 
George Vest, U.S. Ambassador to the European 
Economic Communities 

(Ceremonial 
Office 5.:-214) 

(Ceremonial 
Office S-214) 

(S-230) 

(S-207) 

(Ceremonial 
Off ice S-214 

(WW Off ice) 

(White House) 

(WW Off ice) 



~ . 

THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULZ -- (UNPUBLISHZD) 

Tuesday, September 22, 1981 

4:30 p.m. 
(20-minutes) 

5:15 p.m. 
(SO-minutes) 

Meet with Walter P. Casey 

Join White House Reception for Eagles 

(i-m Office) 

6:05 p.m. Depart White House for Vice President's Residence 

6:30 p.m. Reception for Members of Congress 



SENIOR STAFF MEE'I'ING ACTION ITEMS (9/21/81) 

ITEMS 

1. A~{ACS: President called Senators Andrews/Kasten/ 
Simpson from Michigan; Ford called Danforth/Gorton/ 
Pressler. Need list of other calls for President. 
Also need to get Carter people to support us with 
Senators. Business wants to help; need to plug 
them in . Need to find time for 1'1ax Fisher and 
other members of Jewish conrrnunity to receive full 
fledge briefing on AWACS. President to drop-by. 

2. Parking Charge: Case still on anpeal. Need to 
find out what is happening here ... ·· 

3. Crime Package: Agreed with OMB that should be 
"no cost" progra.'11. Need to meld OM.B and Justice 
material for International Association of Police 
Chiefs speech. 

ACTION 

Friedersdorf / 
Dole/Allen 

Darman/Rogers 

Meese 

4. Anti-Busing Amendments: Harner to report on this 
tomorrow. Harner feels mav be OBE'd. Administration 
so opposed to busing that ~ould be prepared to 

Harner 

5. 

6. 

7. 

8. 

have legislative invasion of Presidential powers 
on this issue. 

Guidance on Fall Initiative: No comment until 
speech; no final decisions; speech now expected 
Wednesday; there will be no further Cabinet 
meeting; Dole needs to brief interest groups 
before speech. 

Voting Rights : Justice draft being staffed out; 
need to develop plan for consultations on this. 
Small group to get together on Thursday after 
Fall Initiative to decide on next step; Cabinet 
meeting next week (Thursday or Friday after 
Monday/Tuesday Southern Governors Conference). 

Cabinet Council on Natural Resources: 
Nee to put natura gas eregu ation, A as'a 
gas pipeline and fuel use penalties on agenda . 

1~oblem of getting information from Justice: 
Guidance is that all contacts with Justice 
should be through 'fuite House Counsel's shop. 
This sometimes causes delays. Need to look at 
situation. 

Baker 

Meese 

Fuller/ 
Anderson 

Meese 



MEESE/DEAVER BREAKFAST' AND SENTOR ST'AFF' MEETING ( 9 /21/81) 

A. Breakfast 

1. Meet the Press 

f1/2t4 / ~ . Carolyn Gerster abortion letter (attached). 
llfi:lt.'. ?<-~ 

f').l} ).<' Williamson suggestion that Regan take higher profile on 
~ budget cutting decisions (memo attached) • 

4. Williamson suggestion that President host lunch for 
Governors' reps for 50 States Project for Women in 
October. 

5. Press drinks with President proposal 
raise with Deaver (memo attached) . 

from Speakes --

~/~-~7· 
. ,,. ,J. ;,~.UM-

B. Senior Staff ~ ~~rP(~llc;t~~~~. --1. Go over President•s and VP's schedules (attached). 

2. Scenario for 
is all in place? 

announcement of Fall Initiative 
When? 

3. President and Cabinet Council on Natural Resources 
Wednesday -- agenda and nature of mtg -- Fuller. 

vi' 4. International Association of Police Chiefs speech -- is 
this under way ? ~ .,,., A. /1cQ • ~ ~ n. 

5. Productivity Advi s ory Commission membership? James/ Anderson? 

V 6. Anti-bus sing amendments -- Harper. 

v 
vio . 

. J / 



./ 

-

8:45 am 
(15 min) 

9:00 am 
( 6 0 Jnin) 

10:05 am 
(15 min) 

1'0:20 am 
(7 0 min) 

11:30 am 
(15 min) 

12:00 m 
(10 min) 

12:15 pm 
(75 min) 

1:30 pm 
(2 hrs) 

3:30 pm 
(45 min) 

4:30 pm 
(45 min) 

5: 30 pm 
(30 min) 

THE PRESIDENT'S SCHEDULE 
Monday, September 21, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Private Sector Initiatives Breakfast 
(.Michael Deaver) 
White House Photographer 

Senior Staff Time 

Personal Staff Time 

Meeting with President Jose Napoleon 
Duarte of El Salvador 
(Richard V. Allen) I;\; p),.,.......1,....._,1 v , • 

'l 

Meetin with Governor Bill Clements 
(Richard Williamson 
Writing Pool and Photo Coverage 

Lunch and Personal Staff Time 

Hold for Speech Preparation Time 

Presentation of Diplomatic Credentials 
by the Ambassadors-designate of Pakistan 
Korea, Chile, Colombia, Uganda and Malta 
(Richard V. Allen) 

Congressional Time 
(Max Friedersdorf) 

(1) Senator Jesse Helms (5 min) 
White House Photographer 

(2) Meeting with Select Group of 
Congressmen (15 min) 
No press coverage 

(3) Meeting with Congressmen Clement 
Zablocki and William Broomfield 
No press coverage 

9/18/81 
12:00 noon 

(20 

Residence 

Family Dinin 
Room 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Office 

min) 

( 4) Photo with Congressmen Albert Lee 
Smith and Richard Schultze (5 min) 
White House Photographer 

Staff Time Oval Off ice 
(Baker, Meese, Deaver) 



THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Monday, September 21, 1981 

7:30 a.rn. The Vice President arrives West Wing Office 

8:00 a.m; C.I.A. Briefing 
(15-minutes) 

8:15 a.rn. Vice President's Senior Staff Meeting 
(20-r::inutes) 

8:45 a.m. Photograph with Judge & Mrs. Lynn N. Hughes 
(10-minute~) 

9:00 a.m. 
(30-minutes) 

11:30 a.m. 
(15-minutes) 

4:30 p.rn. 
(20-minutes) 

4:50 p.m. 
(20-minutes) 

5:15 p.rn. 
(30-minutes) 

6:00 p.m. 

7:00 p.m. 

Meet with ~overnor William Clements, Texas 

Meeting with the President and the President 
of El Salvador, Jose Napoleon Duarte 
(Richard V. Allen) 

Meet with Robert Taft, Jr. 

Meeting with the President, Congressman 
Bloomfield an~ Congressman Z ~blocki 
(Max Friedersdorf) 

~eet with Harry S. Dent 

Depart for Vice President's Residence 

Informal Buffet Dinner for the Republican 
Eagles 

(WW Office) 

(\'VW Office) 

(\'\n;\' Off ice) 

('WW Off ice) 

(Oval Office: 

(W"'..\ Off ici=>) 

(Oval Office : 

(W'""'~ Off: ice) 

(VP ResidenCE 



SENIOR STAFF MEETING ACTION ITEMS (9/17/81) 

ITEMS ACTION 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Congressional Leadership Meeting: AWACS and Friedersdorf 
budget cuts overview. 

Guidance on Budget Cuts Storv : No decision Gergen 
reached; no conrirmation on what decided; there 
are a number of options before the President. 

Clean Air Act : Business has formed coalition Murphy 
~make this major legislative priority, but 
are complaining lack of Administration leader-
ship. Vice President is senior person in charge, 
Clean Air Act is Administration priority in 
House; objective to obtain bipartisan bill 
(rather than introduce our own). Security 
assistance is receiving higher priority in 
Senate for month of September. 

UNESCO: Need decision on position to take regarding 
Beard amendment cutting off funds to UNESCO. This 
not question of breaking treaties. Need to get 
decision from President this morning. 

Gold Commission: President will receive report 
shortly. Weidenbaum on Commission; not taking 
position on this now. 

ProductivitB Advisory Commission: Will try to 
get members ip on this completed before Tuesday 
next week. 

Guidance on Anti-Busing Amendments: Need position 
on this. 

Allen 

Weidenbaum 

Anderson 

Harper 



---
MEESE/DEAVER BREAKFAST AND SENIOR STAFF MEETING (9/17/81) 

A. BREAKFAST 

B. 

1. Social security suggestions by Lott: tell Meese 
will give to Darman for legislative strategy. 

2. Press drinks with President proposal from Speakes 
raise with Deaver (memo attached). 

3. Guinot for Dominican Republic ambassadorship; 
understand State pushing career person. Guinot good; need 
to appoint him; important for Puerto Rican politics. 

4. Any further arrangements for Grand Rapids? 

. e~~-A-#/~-
SENIO~_ STAFF ,--. . 
o.>Jl/o~if'I.'\. r-?<..-. 
1. G~ o~r -Ptesident's schedule (attached). 

2. Grand Rapids trip. 

tit 3. Preparations for International Association of 
Police Chiefs speech 9/28 and World Bank speech 
9/29 -- Gergen. 

~ ----- ···· ·---



9:00 am 
(30 rriin) 

9:30 am 
( 6 0 min) 

10:30 am 
(15 min) 

10:45 am 
( 60 min) 

11:45 am 
(45 min) 

12:35 pm 

~:40 pm 

TH~ w;-i1r::: HOUSC:: 

W P.S r-"'l~ G-~ 0 '1 

THE PRESIDENT'S SCHEDULE 
Thursday, September 17, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Meeting with Bipartisan Congressional Leaders 
(Max Friedersdorf) 
Writing Pool and Photo Coverage at Beginning 

Senior Staff Time 

Cabinet Meeting 
(Craig Fuller) 

Proceed to Residence for Lunch f-..; 1n,,,__ . ., , 

J 't. 'JS. 1-J P~, LiJ-..-_,, () /1:: rn 1 •:-./ 011) 7'w , j (-~ 
The President and Mrs. Reagan qepart 
Diplomatic Entrance to board motorcade 
for Reflecting Pool 

Depart Reflecting Pool by Helicopter for 
Andrews for trip to Grand Rapids, Michigan 

UNPUBLISHED 
September 16, 1981 
4:15 pm 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Cabinet Room 

Residence 

Diplomatic 
Entrance 

Reflecting 
Pool 



INFORMAL DRINKS: 

DATE: 

PURPOSE: 

FORMAT: 

FIRST LADY 
PARTICIPATION: 

CABINET 
PARTICIPATION: 

SPEECH MATERIAL: 

PRESS COVERAGE: 

STAFF: 

RECOMMEND: 

OPPOSED: 

PREVIOUS 
PARTICIPATION: 

BACKGROUND: 

. 
.. /,....._;._, 

Y\·-·- - l~ ·-· 

/ jv \)-\ y1tfl 
O.\Z i ' ;(\ \J~~ J 

THE Wi-ilTE rlOUSE 

SCHEDULE PROPOSAL 'J / 
DATE: September 8, 1981 ~vo-W A' 
FROM: Lar;y Speakes · \ ~1) \ 

1/1'! Drinks with several White House reporters 

Friday, September 11, 1981 
5:00 pm 

This would be the first in a series of get
acquainted sessions with major White House 
correspondents, to give them an opportunity to 
associate with the President and chat with him 
in an informal setting. 

Blue Room 

Helen Thomas 
Jim Gertzenzang 
Lee Lescaze 
Gary Schuster 
Ralph Harris 
George Skelton 
Paul West 

None 

No 

None 

UPI 
AP 
Washington Post 
Detroit News 
Reuters 
Los Angeles Times 
Dallas Times-Herald 

None. This session will be off-the-record 

Ed Meese, Jim Baker, Mike Deaver 

Larry Speakes 

None 

Session of this type will give reporters a 
better insight into the President and through 
informal conversations better understand his 
policies and programs. 



SENIOR STAFF MEETING ACTION ITEl-1'.S (9/16/81) 

ITEMS ACTION 

1. Voting Rights: No decision now. Hearings on Daman/Anderson 
10/l. Can use Southern Governors Conference 
as possible sounding board. 

2. AWACS: Need to get materials out to Congress Dole/Gergen/Allen 
and Congressional staff, and secondarily Jewish 

3. 

L~. 

5. 

6. 

7. 

8. 

9. 

groups. Senior Staff to make argumentation 
where appropriate. 

Military Construction/Davis-Bacon: Administration 
neutral; will refrain from support of repea:i .· 

Harper 

Farm Bill: More work still needed on this 
(e.g., peanuts); but major victory yesterday. 
Luger did superb job and needs recognition. 

Friedersdorf 

State Department Official on UNESCO: Meese will 
clarify Administration's position. Will prepare 
letter for Congress on this (emphasizing 
freedom of press). 

Administration Policy on Continuing Resolutions: 
Some negative vibrations from Congress regarding 
White House staff claims that Administration has 
continuing resolution strategy; Congress views this 
as Congressional prerogative; White House staff 
should downplay. 

HUD Atpro~riations: Are sending veto signal; 
this elping turn Congress around (yesterday 
President's intervention got 100 votes (including 
40 Dems in House)~ 

Proposed AIIl.endment regarding National Capital 
Plannin Cormnission Authorit to Site 
Em assies in Was ington: We oppose c ange ori this. 

Potential Trade Association Coalition on High 
lnterest Rates: Need to nip this in the bud; Baker 
will hold meeting tomorrow. 

Meese/Allen 

Harper 

Harper 

Harper 

Baker/Anderson 
·weidenbaum 



MEESE/DEAVER BREAKFAST & SENIOR STAFF MEETING (9/16/81) 

A. BREAKFAST ./€})~-~·~ 
/8~-

1. 

2. 

~K~· 

Social security suggestions by Lott: tell Meese /f/.J'/'i-
will give to Darman for legislative strategy. ~·. 

Press drinks with President proposal from Speakes - - ~~ 
raise with Deaver (memo attached). y/~~""--

Laxalt memo that Laxalt/Hatch want to get together 
with Big 3 on social issues (attached). 

Guinot for Dominican Republic ambassadorship; under
stand State pushing career person. Guinot good; need 
to appoint him; important for Puerto Rican politics. 

~;ti~~ 4. 

r~jr~, .. , 
1~-~--------------~------------
~ENIOR STAFF 

/~. 
2. 

Go over schedule (attached). ~ 

Voting rights -- inform where we stand. _ ~ ~ 
iii'" 



SENIOR STAFF MEETING ACTION ITEMS (9/15/81) 

ITEMS 

1. Guidance on Domestic Program Cuts: No plans 
at this time to develop new Social Security 
initiative. Future budget cuts will assure 
continuance of vital services generally and 
assistance to truly needy; there still are 
non-needy receiving benefits from a nUI!lber 
of entitlement programs. 

2. News~aper Article on Baldrige: Baldrige remains 
connnitted to FY 82 deficit of $42.5 billion; there 
is no disagreement; Baldrige did not say we had 
"lost the battle"; the only thing he was questioning 
was whether we would achieve all of the cuts on 
the Hill. 

3. Farm Supports: Administration agreed to compromise 
on peanuts and sugar, but this will not necessarily 
increase Agriculture budget by $4 billion. This 
depends on how the compromise is administered. Need 
to resolve this issue by noon today. 

AWACS: Need to get people out m.1pporting the 
Administration on this issue. Senior Staff will 
be briefed tomorrow (with one-pager of pertinent 
points to be circulated at staff meeting) . 

5. Speeches: Florida and Ford speeches in circulation; 
both in good shape. 

6. Voting Rights: AG will be meeting with Meese/Baker 
and others this afternoon (3:00 p.m.); AG will be 
bringing his paper with him. While not finally 
decided, probably will not make an announcement on 
this before Solidarity Day; we have until 10/l 
on the Voting Rights Act. 

7. Solidarity Day Guidance: Solidarity Day may be losing 
support (attendance down from 250,000 to 100,000). 
Administration does not want to play this up. 

8. NYC proposal to pay for uersonnel at BLS: 
Administration negative on this notwithstanding 
BLS stamp of approval. 

ACTION 

Gergen 

Gergen 

Harper/Darman 

Allen/Gergen 

Gergen 

Harper 



Social security suggestions by Lott: tell Meese will 
give to Darman for legislative strategy. 

Press drinks with President proposal from Speakes -
raise with Deaver (memo attached) • 

4. Laxalt memo that Laxalt/Hatch want to get together 
with Big 3 on social issues (attached). 

---------------···------------- ---·-----------
5. Guinot for Dominican Republic ambassadorship; under

stand State pushing career person. Guinot good; need 
to appoint him; important for Puerto Rican politics. 

6. Military aircraft-~/Z:;'-c---rt :?._,~-

- ,L,,-'fl-~~~ 
Senior Staf fM 1-. ~- . ~-- / "" / 

-~ """-<.=_~ -~ * " z / 
1. Go over schedule (attached) . .,._. ....,_,,_~ 

Black college initiative 
Weinberger meeting 

2. Thursday cabinet mtg agenda 

Dole. 

Fuller. (PIH 
3. What is Justice doing re prosecution of those not re

gistering for draft -- Fuller to check into. 

4. Voting rights -- where are we? 



MEESE]bEAVER BRE1\.1CFAST AND' SENIOR STAFF MEETING ( 9/14/81) 

A. Breakfast 

1. WhitecHouse Personnel Changes announcement today. 
Darm an 
Fuller 
Small 
Roussell 
Any others (not Hodsoll who should be announced w. 
Humanities Chairman when Task Force report presented to 
President) 

AJAD; 2. IOB/PFIAB appointments: Nofziger suggestion of Joe Rodgers 
J:?'Ji/i;lt , lj/ (memo attached); also FH s~ggestion of Eli Jacobs (known 
~ JIJP' to EM and supported for this by Howard Baker; Frank Murphy 

v(tJrv.~l ~.also very high on Jacobs) ---------

/.1.j 3. Crime Package and International Associ-;.tic;~f Police ----i-
V"""' Chiefs- speech (9/28) in New Orleans -- where do these ) 

· J stand? / 
,,r 1f n1/!fll.I, -- Opportunity for Tulane speech at same time. 

~!;'!J//tt'I/ \ .------- --
~/' '-~- --

\/'" 4. Voting~-r-ights___pa- announcement scenario (proposal 
at Senior Staff to announce before Solidarity Day; Mel 41t Bradley also suggests early announcement.) 

/s. President to Dole Agricultural Trade letter: where does this (t_F) 
stand (draft and 8/20 WSJ article attached)? 

J 

hand 
RR cons~dar Ja anese interview:/Deaver 
negative response. 

7. Social Security suggestions made by Trent Lott: hand to RGD 
to take into account as part of legislative strategy (letter 
attached). 

8. Presidential phone,~lls to judges instead of ambassadors 
(attached memo from' Helene): suggest get Allen/Fielding ad-
vice before acting. ~ 

B. Senior Staff /. · r~ 
A;_, (t ;, I '}f 4 t.--< . 

Vi. Go over schedule (attached). _ 
7
LV ~d ~Jo~,~ 

v G:> __ Is 2: 15 PM AWACs? - Wk./??~-~ 
vl'~c.-) '-/.f'k-~-~~- ~-~~ -4)-£"'1. 

2. Announce persotinel chan~ /""-~. · 
==-=----

./ 3. .Y£ting rights: once paper in, 
w e n plan announce me nt. 

need quick turn around; state 

yl 4. Solidarity Day Communications Plan -- Gergen. 



.. 2 -______________ _, 
colleges initiative Darman/Dole. 

Fuller. 

8. What is Justice doing re prosecution of those not 
tering for draft -- Fuller was to check into. 

dt/io. 
v I{. 

Guidanc ported D 70M 
domes ic cu ; will 

en $20-30 

Did Senators go to Cuba on chartered plane for 
conference -- Allen? 

an 

l~./ 11--. 

e :;;;--

~ 
/17. q:ffu.-~~~~d-~~J 

r~~-W44'- ~;f---J-df) 

~foN_}-~~~ 
~~P -

• 

-~¥;ff' 



9;:00 am 
{30 min) 

9:30 am 
(15 min) 

9:45 am·. 
(30 min) 

10:15 am 
(10 min) 

10:30 am 
(30 min) 

11:00 am 
(15 min) 

11:45 am 
(10 min) -
12:00 m 
(S min) 

12:15 pm 
{60 min) 

1:30 pm 
l30 min) 

2:15 . pm 
(30 min) 

\\\tt (c,('1 
THE PRESIDENT'S SCHEDULE 
Monday, September 14, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Senior Staff Time 

Personal Staff Time 

l l / I I I \.· I 

Meeting with 19 members of House Conservative 
Democratic Forum 
(Max .Friedersdorf} 
Press photo opportunity ) 

Personal Staff time 

Signing Ceremony for Proclamation on 200th 
Anni ver·sary >of Surrender at Yorktown 
(Richard Williamson} 
Full press coverage 

Presentation of Certificates to new class 
of White House Fellows 
(Frank Hodsoll) 
Press photo oppor~unity 

Photo with Mr. and Mrs. Thys Roux 
(Helene von Damm) 

W. H. photographer 

Lunch with Speaker O'Neill and Cong. Michel 
(Max Friedersdorf) Press photo opportunity 

Meeting with Sens. Paul Laxalt and Jake Garn 
(Max Friedersdorf) No press coverage 

Congressional Time 
(Max Friedersdorf) No press cover~~~ . 

~ 

2:45 pm Personal Staff Time 
(1 hr 45 min) 

4:30 pm 
(35 min) 

5:15 pm w mi~} 

Taping Session 
ICA Interview and Taping 
viaeotaping · for united way 
(Mark Goode) 

Dropby at Tennis Court 
(Joseph ~- Canzeri 
Press photo opportunity 

25 mins 
~. - --

5 mins 

9/J.1/81 
4;00 pm 

Oval Off ice 

Oval Office 

Oval Off ice 

Oval Off ice 

Oval Office 

First Lady's 
Garden 

Cabinet room 

Oval Off ice 

Patio 

Oval Office 

Oval Off ice 

Oval Off ice 

Map Room 
Library 

So Grounds 



SENIOR STAFF MEETING ACTION ITEMS (9/11/81) 

ITEMS 

1. 

2. 

3. 

4. 

e 5. 

6. 

7. 

8. 

9. 

Debt Ceiling: Baker/Friedersdorf/Darman to get 
together after Senior Staff to discuss 
communication with Percy. 

Black Colleges Initiative: V.P. 's office to take 
lead and convene meeting including Anderson/Dole/ 
DOE to pull together agreed proposal before 
Solidarity Day. (This useful initiative with 
Blacks.) 

EOP/\•IBO Staffin¥ Cuts: Need to develop plan to 
cut EOP/WHO sta f by same 7% that being asked of 
agencies -- to set example. Also need to take 
another look at policy against volunteers. 
(NOTE: TIBO now has allocation of 35 7 vs. 351 
authorized (some vacancies) vs. 350 objective 
~ 120 detailees. Operatin~ units (e.g., 
Correspondence) overworked; cannot make future 
cuts here. 

Alaska/Canada Gas Pipe.line: Canadians have been 
in to see Anderson; OPD will look into this. 

Natural Gas Dere~ulation: Need to bring this 
before Cabinet A AP; will do this after complete 
budget discussion to avoid overload on press. 

Voting Rights: Justice paper will now be over 
here Monday. Will decide then how to proceed. 
Need to announce position before Fridav next 
week; President leaves town Wednesday.- Voting 
Rights issue will be run through Cabinet meetin~ 
before decision. 

AWACS: Need to bring swing group on AWACS down 
Monday next week to try to prevent them signing 
Packwood letter; also need to bring Packwood in 
and try to convince him (Packwood's nose out of 
joint at not being invited to Begin dinner). 
Packwood attempt to stop A~·TACS deal gaining support; 
could go over 50 Senators. 

Fall Offensive: This may be delayed a few days 
(from Tuesday of next week); talking ~oints to be 
prepared by OMB. 

Solidarity Day Materials: O"MB will deliver materials 
to Gergen today. Need to develop communications plan. 
Anderson will look at whether small business statement 
can be µre.pared. 

ACTION 

Baker 

Murphy 

Darman 

Anderson 

Anderson/ 
Fuller 

Anderson/ 
Fuller 

Friedersdorf 

Harper 

Gergen/Dole 



fil~· K 
fJv" 

MEESE/DEAVER BREAKFAST & SENIOR STAFF MEETING (9/11/81) 

A. BREAKFAST 

1. von Dannn memo on Presidential phone calls (attached) . 

.., r tJ /-..,,<_ 1 "~ ~ -~-H---J {-; = v 1-) 'i ~ ~ ~ ~~ 
t;, : - """/ '~ ,,.../". '• 

"3. ~~ ~1:«1r~ 

B. SENIOR STAFF MEETING 

30.f 
I· 'f 

7,. L ,,_ i . r 
ll·v 
s·Y 

~ 1. Go over President and V.P. 's schedules (attached). ,,., 

~ 2. Call on Darman re: White House Staff cuts for fall ofensive - per Darman 
to MDT 

?, ")j/41.~) 
/t'1~· ~~r ~,~ 



9:00 am 
( 3 0 min) 

9:30 am 
(15 min) 

9:45 am 
(30 min) 

10:15 am 
( 30 min) 

10:45 am 
(30 min) 

11:15 am 
( 5 min) 

e 
11:30 am 
(20 min) 

Noon 
(45 min) 

1:00 pm 
(25 min) 

1:30 pm 

2:00 pm 

TH::: Wi-llT:::: HCUSi:: 

\\' ·" s .-c ' ~ · c ~ 0 ' ; 

THE PRESIDENT'S SCHEDULE 
Friday, September 11, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Senior Staff Time 

Personal Staff Time 

Budget Meeting 
(Fuller/Darman) 

Personal Staff Time 

Brief Greeting and Photo with Nick Haywood, 
Sertoma Award Winner 
(Elizabeth Dole) 
Writing Pool and Photo Coverage 

Presentation of Young American Medal for 
Bravery and Freedom Awards 
(Elizabeth Dole/Stephen Studdert) 
Open Press Coverage 

Lunch Alone on Patio 

Taping for ICA 
(Mark Goode) 

To Residence 

Depart South Lawn by Motorcade for 
Reflecting Pool for Helicopter Trip to 
Camp David, returning Sunday afternoon 

UNPUBLISHED 
September 10, 1981 
5:45 pm 

Oval Office 

Oval Off ice 

Oval Office 

Cabinet Room 

Oval Off ice 

Oval Off ice 

Rose Garden 

Patio 
(Study in case 
of rain) 

Oval Office 

Residence 

South Grounds 



* ' * THE VICE PRESIDENT 

* * WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Friday, September 11, 1981 

7:25 a.m. The Vice President arrives West Wing Office 

7:30 a.m. Vice President's Senior Staff Meeting 
(30-minutes) 

8:00 a.m. Photograph with Robert Kerr 
(3-minutes) 

8:05 a.m. C.I.A. Briefing 
( 15-minu te s) 

9:10 a.m. 

2:30 p.m. 

2:45 p.m. 
(5-ILlinutes) 

3:30 p.m. 
(30-minutes) 

4:00 p.m. 
( 4 5-minutes) 

5:00 p.m. 
(15-minutes) 

5:15 p.m. 
(30-rninutes) 

6:00 p.m. 
(15-rninutes) 

6:15 p.m. 

Vice President departs West Executive 
Avenue for Residence 

Arrives West Wing Office 

Photograph with Lehman Li 

Meet with General Vernon Walters 

Meet with Philanthropy Group 

Meet with Admiral Murphy, Jennifer 
Fitzgerald, Mike Farley, and Nancy Bearg 
Dyke -- Re: Mexican Trip 

Meet with Dr. Benjamin Payton 
(Thaddeus Garrett) 

Meet with Representatives of the American 
Energy Week 

Depart for Vice President's Residence 

(WW Office) 

(WW Off ice) 

(WW Off ice) 

('WW Office) 

(h'W Office) 

(WW Off ice) 

(WW Off ice) 

(WW Off ice) 

(WW Off ice) 



A. Breakfast 

1. Fall offensive. 

2. Budget ceilings for FY 83 and 84 of other Deµartments. 

-, p/ - . -, .y/ I / ...(... . I ' 
'7. fl A'? 'tj /(J b Ovc?/Gf5 \.. _ /\./~.._ 71e>_F'Y r/te>'J?o adfc:l.chCcJ .J · 

~ i E' /-- H 1.,vld 1.- k e do s UC)') es .J E"/ i' .Jae.obs c_ E/';T k n1Jwj 
/-Iowa rd B::v<e r rttp/fOT'<h ). ) Jr071t:J StA../"'j:>t?fd<-'" ~.ifl?/-'1.) 

B. Senior Staff Meeting 

1. Go over President & V.P. 's schedules (attached). 

2. Cabinet luncheon agenda -- Fuller. 

3. Lunch with O'Neill/Michel Friday - Friedersdorf. 



8: 3 C 5.m 

( l 5 .1tin) 

2:~5 a:n 
1, 30 :r!in) 

(45 min) 

10:00 a.m 
(10 min) 

18:15 am 
(30 rnin) 

10:45 am 
(30 min) 

11:15 am 
(15 min) 

•
1: 30 am 
30 min) 

Noon 
(90 min) 

1:50 pm 

3:15 pm 

3:15 pm 
(5 min) 

3:20 pm 
(65 min) 

4:25 pm 
( 5 min) 

4:30 pm 
(30 min) 

5:00 pm 

9: 25 pm 

6:15 pm 

"·· 1:... ~- - ~ ... G C · ~ 

· ~-;n.: i:-:=:t:. SI:J:c::;T' s s1:::BEDCLE 
Ih~rs~ay, Ee~t0~b8r 10, 1981 

3r22k:ast with :?rL:e :-Li.n~_ster 3egin 
T~T c}i.ard -·v--:- A 11 en)-- --- -·-·---· ------ ··-- ---

1.;"r it i:rig Pool c.:ld ?!1oto Cc•·:E:rase 

-
. . 

Expanded Er2~~~ast with Prime ~in i s ter Begin, et al TRrcnard v-:--A:r:Le-nT ___ ----·---------------------------. 
\vhi te :Jou.se Photos:-a.I_:Jher 

Departure Stat ~~e:'lts 

TRic-ii :irct\7 .---·.:,,11eiiT--
open ?ress Coverage 

Staff Time 
( 5a:.<er,-:::1ee se, Deaver) 

Personal Staff Ti~e - ------

Dropby at Economic Advisory Board Meeting l ~c {i\ It 
(Martin Anderson) 
Press Photo Opportunity only at Beginning 

Haircut 

Cabinet Luncheon Meeting 
(Craig Fuller) 

Depart South Grounds for Pentagon for 
MacArthur Corridor Dedication 
(Joseph Canzeri/Stephen Studdert) 
Full Press Coverage for Remarks 

Return White House 

Photo Opportunity - Ambassador Hummel 
(Richard V. Allen) 
White House Photographer 

Personal Staff Time 

Courtesy Call by George Allen, Chairman, President's 
Council on Physical Fitness and Sports 
(Gregory J. Newell) 
White House Photographer 

Staff Time 
(Baker, Meese, Deaver) 

To Residence 

The President and Mrs. Reagan depart Residence 
for South Grounds for Lionel Hampton Concert 
Open Press Coverage 
The President and Mrs. Reagan return to 
Residence for Lionel Hampton Rec e p t ion 
BUSINESS SUIT 
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C-9 S+-ation 

Oval o:f ice 

Oval Of f ice 

Roosevelt :Koo:-: 

W. Base:nent 

Cabinet Room 

The Pentagon 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

Oval Off ice 

· So. Grounds 

State Floor 


