
' .. THE WHITE HOUSE 

WASHINGTON 

April 6, 1982 

MEMORANDUM FOR ELIZABETH DOLE 
DAVE GERGEN 
JAY MOORHEAD. 
JIM CICCONl 

THRU: 

FROM: 

SUBJECT: 

KEN DUBERSTEIN 

M. B. OGLESB~ 
The Washington Education Project, a 
Private Sector Initiative Using Local 
College Students to Tutor the Func­
tionally Illiterate 

Several people on the Hill have expressed interest in 
the Administration's view of the Washington Education 
Project. The attached outlines the program. It would 
seem to be an urban-education initiative with minimal 
dependency on the Federal Government. We have asked 
OMB and Education for their views. In anticipation of 
additional Hill interest, we would be interested in 
discussing this item with the appropriate member of 
your staff. 
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PROCEEDINGS AND DEBATES OF THE CONGllESS, SECOND SESSION 

WASHINGTON, TUESDAY, .MARCH ·23, 1982 

House of Representatives 
TliE WASHINGTON f.:OUCATJON 

PflOJECT 

HON. STEWART B. McKINNEY 
or CONNl:~7JCUT 

IN THE llOllSF. Of flf:Pl1LSt:NTAl'IVL5 

Tuesday. J\farcll 23. 1982 

o Mr. McKINNEY . Mr. Sprnkrr, I nm 
tn..klng this opportunity to rntrr Into 
the Ri:conn my 1·nr1orsrmrnt or llH• 
Washlni;ton rducallon projrcl. This Is 
n tutor1ng proi::-r:im dl'!'i~nrd lo s\1pplr· 
mrnt the exist.Ing c11rrlr11l11m In lhr 
District of Collllnhin·:; public school 
systrm. As proposrd, It would be 
st:lffpd by sludl'nl p:ntldp:u1ts from 
area unlvrrsilirs, who p;:iy for and rr­
crl\'e crrdlt for tutoring In !hr pro­
i:rarn. It ls drs lh'lll'd lo !mpro\·e the 
basic rdurntlon::i.l skills of thr funr -
t lona lly lllltrratr, nnd thrrrl>;· rnablc­
thrm to exist In today's compk1' socl· 
t>ty. Artrr n m!nlrn:tl outlay or sr1·d 
monry, the proh"ram Is sustnlnr~ C!l· 
tlrrly by the tuition p:i.ymrnts madl' to 
the unt\·crslties, by students wlslllng 
to talr.e part In lllr prokcl. Slnrc n 
morr detallrd drsrrlpt!on or the Wash ·. 
lni:;ton education project may be found 
111 Sl'nalor IIATn£J o's remarks on pai:c 
S::!452 of thr M::i.rch 18 nEcORD, I will 
not labor lo repeal It nt this lime. 

The V.'n..<;hlni;lon rdurat Ion projrrt Is 
not the plc-ln·the-sky fantasy· of n 
naive educational planner. It Is a pro­
gram bn..scd on a slrnflnr proJrcl-thc 
summon progr:im-whlrh opf'ralrd for 
4 yC'nrs In th~ Miami nrrn. Durln~ tllis 
prrlorl I !Jr summon projrc-t wns clirl'cl· 
Jy rrrdltc-d with r!\lsi111: tllr rt'nrli11i: 
and mat lll'mn t ir::ll ski I Is of lnmdrt·<ls 
of s tudents \\·hom it srr.·rd . The nrd1i · 
ll'rt of the summon program is :i.lso 
the proponent of t hr Was h inglon nh1 · 
cat ion proJrrt. Mr. Norni.'"ln Manasa. 

SurrlY. WC' arr all n\\·arr or thr nrrct 
for surll s 11pp11"111r11lal program-... in 
Inner city srhools. sud1 as Wf' ha\·C' 

here In till' lli.<;lric-t of Cnli11nbi:t. Tllis 
ts not to critil"1;1.c ltir Di'ilricl srhool 
system, ti11l only to cltr thr. reality of 
the situation tl1at rxlsts in many of 
our schools toctay. r'roplr arf' i::ractual· 
lni::- from schools all o\"rr tl1is Nation 
whllc unable to rrad and \\"rite al 
le\' els wl1 lch n.rf' rc·aso11ahly cx pl'rf c·d 
of them . /l.ctcl to lllls gr,)IJP l llP \'asl 
n11mbC'r or sf 11d1·11ts wlio 11':\\"(' school 
bdore r.rad11at In~. nnd It ls rasy lo 
lmni:lnc t l1r sniou.sncss or the prob­
lem. 

It ls bee.om! ng II1rr1·a.-;h1gly di fflrnll 
lo employ or ti ain those Individuals 
who do nol µosscss t hr basic l'dura­
t!onnl skills. \Ve must addrt'.ss this 
problclll l..H'forc !11rsr pcoµlc nrc rd ­
rcatcd lo n life 0f uncmµlo;-mcnt and 
despair. The ruture llolcl.'i no place for 
a \'a.sl number of people who arc with­
out C\'Cn t11osc basic lrnil!; which arc 
necC'ssary to rxist J>rouucli\"cly In this 
lncren.slncl.Y nwchanl1.rd 11:orld. The 
rduc11.llon of our Nalfon·s citizens Is 
paramount If tllcy arc lo become 
worlhwlillr m1·mbers of .society. 

The House Committee on the Dis­
trict of Culurnbla will hold additional 
hearings on both \"ocnt ionnl and ba:;ic 
rducational problems line In the Dis­
trict. For tllesc hcarln1-:s. l have lnvil· 
cd Mr. Norman Man:l.!;n to lc.sllfy on 
the kas !blllty nm! polt'ntial for impll•­
rnenlln1: Lile \\'n.>lllni.:ton et.lun1lio11 
projcrt. I lloµe that in the near future 
I ran ron11• brfor<' t I !is hody nnd rqiorl 
that the prui: r:irn is a reality. Gin·11 
thr full commit nll'nl lll'<Tssary, I f1 ·rl 
till~ proJ1Tl 111:1y pron• to s1T\"1• a~; a 
11sd11l modl"l (l!r sl1111far Pl"l!l:I an1s 
throughout tlw co11nt.ry . IL lrn .. <; \"a~t 
potrnt!a l to pro\·i<le n rnud1 llt'l"tii'd 

boost lo thl.s cou11try ·.s troubled cduC"a· 
t!onal systcm . .s. Considering the pas t 
surcrss flll<l t hr fart that t ll(' Wa.~lii111:· 
ton rdurat io nal proj1·ct e:in virtually 
run llsrlf without tllr nr·1·d for costly 
Pl·drrnl i;u!Jsidy. this s1·r111s to be n 
bnri;ain we rannot pass 1111 .• 
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1 :IE \V .-\Slil~GTON EDUCATION 
PROJECT 

o ~.'.r. 111\TFIEL.D. :\1r. President, 
. u-: .1y I :'..:-:1 vnterini< Into the RLCORD 

<Jr-:• · o( the r.>ost ·.i:orthwhllc proj<'Ct...<> I 
i 1:. ·. e C"nco11:1 1 ered In the prlvnte 
sr r~or. dt·s i;.:nC"d to help the functlon­
al!y llllterate gain the knowledge and 
~k:ll nect~!".Sary to sur\'lve In today':! 
\\, r.~Jd. 

The· WnshiJ1;:ton education project l.s 
tlle b:-:i.inchild of Mr. Normnn l\1anas&, 
a yuung r:1an ';!."Ith a very good Idea. ln 
4 \"{·a_~ of SllCCC.S.S nt the UnJverslty Of 

!·iiaml th·· Summon program, as the 
project wu.s called 1n the Min.ml nrc11., 
e...o;.slsted hundreds of people ln the 
b~...slc concepts of readintl and verbal 
sl!.llJ..oi. 

Thi..! pro~ !allil ln ltne with the 
1:oa!s the President set durlng hl.3 first 
)'f:ar In office. Self-su!Clclcncy, less de· 
peti-knce on the Federal Government, 
;uid go\·ernment 1n genero.I. It allows 
the student to understand the real en· 
vtronmvnt he or she ';1."lll be encounter· 
In!: :t!ler college. 

The Wn...•:hlngton education projc-ct l.s 
:in a.cadcmic proi;Ta.ID whlch ndds lUl 
ex;)crlcntlal component to the humrtn­
itks training or collelle studenl.3 by 
putting them to work tca.ch1ng the 
poor to read. Underin-11.duntes enter 
l hi.s project by reglsterlng in three­
crc·c:t. pnss/!all coursM which mn.rry 
the rc::i..llty and the theory o! soclolo­
i;y. e:ducation. economics. and so forth. 
~.nj ~·hlch teach college studcnt.s 
tli;ngs that cannot be learned through 
traditional cl::!S,'.;room Instruction. 
~!r.c~ thes<' 1tre elc-ctlve courses. all 11n­
Jn..:rud ua tes may participate, regard­
les..s of their major. 

t'.:1dergrnduates In this project tutor 
6 . c: urs per week In selected communl· 
'Y ~i::cncies as a supplement to the 
!'duca:lon progr.i..rns which are already 
tn o;:icr.ition in these agencies. The tu­
'. 1~ r :ng L:; clone on a regular schedule 

; i. ~· u~llout the semester and the un­
~c r !<'r:i.duates sim ln and sign out for 
!'ach tutoring session. In addition. 
~ hey meet each week In a semtnar with 
their monitoring pro!es.sor where the 
theory ot the humanistic discipline 1n 
ll. h ich they are registered~ explatnc-d 
.n : .t.:ht o! thei ;- ·!Xper1ence 1n the com­
r:rnnit y. 

The undergraduates benefit 1n !our 
~·a~·s: 

First. they obtain real-world experl· 
ence which gives them a fuller under­
s , ar:ding or the humanities: 

Second, they obtain an e~pcr1entlal 
br1' k;.."Tound which ~111 help them to 
c ~ : oose a n:ajor and a cn.rt!er; 

Th!rd. they obtnln an entry Into the 
.,,, or: j of wo:-k and postgraduate em­
P i o;-::-i er: t; 

Fo:.irt h , they learn compnssion by 
~ l' i;-.,;: c:rn: pa.s..slonate. 

In u.dci tlon, this project docs not 
;:; ro1·ide the llllterate poor ..:;Ith more 
.s11 ts:dy; rather, !t p:ovldes them with 

till' l\lnd of ren.J hrlp \dllC)l they des· 
1wratl"ly 11r1'<1. Ont· mu.<>t bP sklllr-<1 In 
r1·1u.Jing, wrlt1n1>. and matllematlc.s In 
order t..o creatr wealth ln n liternte so­
clrty. Witho11t thrse skills. the poor 
\\ 111 11lwnys fl'rnaln poor rei:::i.rdlrs.s of 
v. ll:i.tcver ot llrr llrllJ thl'Y rnny obtnln 
nnd tht>y cannot !ram thrsc skills 
without Joni-:·ll'nn lnc!l1 It.Jun! tutoring. 
Since acatkm!c errdlt !<1J:U-antees the 
nttend1U1ce or the underl{rnd1rntes M 
well n.s the expertise or the unl\·erslty 
fnculty, the Washington education 
projc-ct provide!! the lllllernte or the 
community with reliable and compe­
tent help nt no cost to them. 

This project hM two economics: One 
that might be cnlled the mlcroccon­
omy !Uld one thnt might be called the 
macrocconomy, The mlcroe<:onomy 1.3. 
that economy of operation whlch ts at 
the heart or thIB project ln that there 
1.3 no capital expenditure to erect new 
bulldinirs or to rent storefronts; there 
ls no outlay !or book.<! or special 
consultants; the tutor.i are not pald­
indeed. they pay tuition to take the 
co~ which permit them to do the 
tutoring. There l.s no time wasted ar­
suinll over exLXrlrnenW teaching 
methodologies. 

The Wnshlnirt,on education project 
use:! the bu.lldln1r3-notably the public 
5Chools-that already exlst, the books 
thnt have a.lrcndy been purt:ha.sed, nnd 
the tenchlng methodology that l.s al­
ready In operntlon. The cl1L'isroom 
teacher tells the undergraduate which 
or the students IB to be tutored, and In 
what subject, and ';!.'Ith what book. and 
the tut-0ring t:lkcs plM:e in the cln.ss­
room w1th the learning environment 
I.Ji force and the classroom Lencher 
r1ght there to prov1de whntever help 
may be nN:c~c;nry. 

There ls nothing mysterious about 
this tutoring process. It Is done at the 
level of helplng the neighborhood kids 
with their homev.·ork n.nd ls lUl honor­
able method of Instruction as old 8..'I 

learning It.sci!. E\'en Alexander the 
Great had ll tutor. 

And this mny be the only project of 
which the Se011te hn.s heard that 

· brings Its own money with It; that ls to 
sny. the tuition or the undergraduates.. 
IL would probnbly require out.side 
fund~ to get thl.s project started at 
varlow coUel\es but the tuition of the 
students could maintain the proje<'.t, It 
a college so chooses, a!ter seed moneys 
are ended. 

But It ls the ma.croeconomy, one 
that 13 extern.al to this project and na· 
tlonal In scope. For .201) yea.rs, people 
In thls country could create weruth 
even l! they were llllternte since the 
nature of work Itself required Va.'!t 
numbers or workers to lift, move, 
plrtnt. and re:i.p the things that the 
Nation produced. Even as the country 
ch:i.ni;ed trom 1.U1 ai;rlcultural society 
lnto an Industrial society and workers 
moved from the ll\nn3 to the !a.t:torlcs. 
this h eld true. It 1s the modem a c-e, 
however, thnt sends the crent ma· 
chines rtnd robots to do the manual 
labor ot the Nnt!on so that, as ca.ch 

d:iy µa..<;.-;cs :i.nd n.s c::i..ch ne-;i: computer­
lz l'd ninrvrl I:; Introduced. the !lllternte 
becomr Ir~ l!.l1d Jess able to create 
wealth In nny form. 

Tlw United States. IC 1t Is to remain 
a leader In the marketplace of the 
world, no lor.ger has the luxury or 
kt·<'µlng t;reat numbers or 11.s c!tlzeru 
!!literate. Tlles e peoµlc mu.st be mnde 
llternte for tile t.cclmologlcal era or 
thry will likely become a vast, unem· 
p!oyable, 1U1d, eventually, ungovem· 
nule mn.'>3 which will have to be sup­
ported tor thel.r entl.re lives by the rest 
or wi. 

Thl<i 13 a burden · th.at the Nation 
cannot bear. But how nre these people _,... 
to be made lit.crate? Clearly, they re· 
Quire tndlvldual tutorlng s1nce they 
hnve not learnffi t-0 read and wrlte, 
and will not lt:...a.rn. 1n a group setting. 
·And where e.re we to !Ind the thou· 
snnds o! tutors that are needed? Since 
the tutors must be Uterate themselves, 
there are only three places to look. 

The lltcrnte people who work for a 
living hnve the ability to tutor, but 
they cannot because they are produc­
ing. There ls also a grent number or 
llternle retired Americans who could 
do the tutoring but, since tutoring re· 
quires the tutor to appenr day after 
day !or a long period or time. these 
tutors. In order to be both reliable :tnd 
mn.nagenblc, would have to be pald. 
This would necessitate a $1 billion 
Government program with n. national 
burcnucracy, something clenrly out o! 
the question today. 

The last group. ~ the college under· 
graduates, l!terate, talented. enthusl· 
aslic. and very ';l.i!llng, I belleve. to 
suve If IL.<>ked to do so In a &en.siblc 
fashion. And, v.1th 10 million under· 
grnduntcs nt 3.000 colleges across the 
country, ln.rge enough to m eet the U· 
literacy problem on Its own scale. Un· 
dergraduates genera.lly take eight elec· 
tlve courses during their college years; 
there Ls no reason why two or three or 
these courses cannot be devoted to 
th~ sort of n project. 

At present, the undergraduates re· 
quire some subsidy but crente no 
wenlth, although they are preparing 
to do so upon graduation. Under th~ 
project, these same undergraduates 
would enroll ln elective humanities 
courses where they would create vast 
new wealth by teaching reading, writ­
ing, and mathe matics to the Ullterate 
poor. And the undergraduates, them· 
seh·e3, would get a better education 1n 
the bnrgain. 

For the same doUar investment on 
the p11rt of the Nation, thousands o! 
undcq;raduates. on a purely voluntary 
ba.sls, would work In community agen­
cies all across America which desper­
ntely need the tutortal help this gen· 
eratlon of college stude nts can pro­
vide. I should add that thl.s ~ not a 
drram but a description of a model 
project that has already worked and 
one that h ad un.dergre.duates tutoring 
In jnils, ghetto schools, Hend Start 
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r 1· :1k r s. r::il~a n t cunps, nnd home.> for 
ll :e l' i:1 o t lo r.::illy di.:;tll.rbrd. 

Thr \1,'n..:J i lni;ton rdu cntlon pruJrct 
reduct's the c-conomlc rnetorlc of the 
c1.1y lo n o;i:orknble pro1;rnm. Under this 
t;roject, the hum!U1 capil.1\1 of 11ndcr­
i; r:i.du:it.es would CXDIU1d the lm.se oC 
u 1r economy by transferring to the 
poor the power to create wc:i.Jth, 
lhcrr:by tur:-ilng t.axenters lnto tnitpay· 
ns. Tills Is n worthy proJ<'ct tllnt pro­
r:dt•!i undcn;rnduntcs '11.'lth n.n cducn­
tion In life. teaches them compn..sslon. 
.1 :1 d henl.s the wound.s of those who 
sufkr. 

Mr. President, I submJt for the 
R[CORD ln!onn:i.tion about the project.. 

Tl1e ln.formntlon follows: 
THJ; WA.Slll)'(CT'())'( EDoc11no:. PROJU'l' 

L OCSClllrTIOft 
<I> A better ~"al' to educ:&~ co!lcge stu­

drnts durtni part of their trr.lnlna In the 
hlL'TIJl.Dltll's ls to put them to work In the 
community, under the iruld.a.noe ot pro!c.s-
50rs, t.cl\c hini' the poor to n:o.d. 

c 2 > TiilA "'ork 11.·IJI provide undcrii"ra.dua.lcs 
" ' Ith IUI exper1cnt!aJ component to tn.dl· 
tlon::il cls.<.sroom lrutruct.lon. At the i;:uue 
ti:nc. It o.·tll help them to learn their tmme­
c! :a te rC'sponslblllt}' to cnre tor n.nolher 

'J l Poor people-the lmprtsoncd. the IWt­
rrate . the TC'Lan.led and the denltute-wtll 
n-cel\'e com~tcnt nnd reliable help on a 
lA.11:e U'a!e. There ue tholl.5.11lds of coUc2e 
&I udrnt..a In the District ot Columbia Cand 
many mor(' a.cro'-3 lhe nation> 11.·ho a.re able 
o.: lll a\'al!nble to ten.ch people to rnd. 

< 4 J D :iendltur<'3 tor hl~her edocatlon 
u·o :il.J )'kid ~rT&ler productivity. lmU-1.d of 
"prepa.r lna:" &tudent.s for ure throu11:h tra.dJ­
t>on::il c ln:;s room trutructlon re!U' after yelU', 
t llPse ru:id.s v.·ould 11et under~onte1 I\ 
t..> tter education by having t.>iem a.ctually do 
;:: rodllcli\'e s.nd essentla..I wor". 

t~l The economlc::i ot ·the tlrnc.s support 
s11 ch :1..11 effort. Collci.;e student.s iu1d the 
pour co ns titute two dlstlncL r>roup:i v.·hJch 
consume i;rraL quantltlC3 of 'lli<'lllth pro­
d 11n·d by the &ocleL}' ·at ·ln.ree but 11.·htch pro­
d :.: ce lit tie o.·eaJth them.selves. Thi.! project 
LS a.ii a t t empt to "tn..nsfer wr!llth" by 
? .. ,1·ing rol il' ~e s t i;dent.s p~ on to the poor 
t !.ri r ~k i ll s ln letten and numbers.. The poor 
"' ill Lh1·n be ahle to create 11.·ralth ln thrlr 
u·•·n ri1:ht stnce they 11.·Ul tuve tile &kill! 
lfll11ch :ire f' ssentla.l to the production ot 
bri ods ancl sPrvlcr.s ln a literate society. They 
" 11 t l1rn lH' nhle to adrnnce lhcnu<'lvrs 
t! iruu"h their own crtoru a.nd.. o.t the s3me 
t:me. help t.o support the ruitlon ln the mar­
""' pla<•' of the 11.·orld. 

<lil Tile proi;rn.m proposed here a.ctually 
o.arlt:i. An e xP<'rlmcnUI model r:ui tor tour 
;• · a~:; l\9G9-197Jl at the lJnl\'er.>lty of 
Y !;1:r1i a,"ld such a proiU':J.lll could work ln 
tl: f' Di~tr1ct ot Columbia !Lnd a.t coUe~cs 

arras' the nation. 
II . WtV.T A sn;l.JL"fT Il'f THE WAS!lll'lGTOH 

D vC ATION PROJl:CT 1.5 11.LQCm= TO DO 

~ t udf'nLS 11.·ho putlclpate In thu proi;n.m 
dtJ 'o by enrnlli11" in a three credit, P:l.5.3/fall 
cot,;rse m one of ~\·eraJ hurnnnltlt-s drp n.rt­
m rnts. Jn ordl'r to rc<:el\'e the aodemlc 
rri·dit. studenL~ nt the Miami proJc.-ct were 
r• ·oulrNI to: 

1 I l T :; :.1r six hours ench 11.·~k for the se­
r.-:r\I 1•r; 

1:> At!!'nd one srmlnnr 11.·IUi the supen·ls-
1~. ,· prof rs.::or c:i.ch 11.·crk.: 

1 J J S ub :n it !l. onc ·paRe report e:u:h tv.·o 
\J. t · .-)r~ : 

' ~ 1 ~ .1:?. ::o~ ::i1n a prl\'ate )oumA.l or thrlr ex­
~1 ·:· r:t ·:-irr:: .. and 

151S u t:nJt:i.11.ruJ i;ipcr at t.he end.of the 
s t :-: ~es !.cr. 

EliMbi!l l ll 
All ll nlwr..!ty ~ t udrnL~ . 1:: 1th the '"'''' Dlle> n 

of f1r.;t scmotrr frrs ll rnrn. 11.·erc r l l~ 1 Llr to 
t.nke tllu rourse C:\ch Lrm estcr of tll f' lr un· 
drq;r.ulu:ite cn~r. It dli1 n o t mnttr·r 11.·hnt 
t hdr rnnJur Cleld or study .... u. 

Ill. 1trrRr.so<TATI\'[ COMMUNITY ACO•Cl!S 

C 0 lk;:r :. :udrnu In th l:J proi:ram do tuto r · 
Ing and they Cll.I\ do It dlc<:tlHl y In alrno~t 
n.n}' community settlni; . Uelow ls a rrpre­
i;entntJve li.n of a.i;:cnclc.s frum the Miami 
proJr<t: 

< l l The Aller Schaul l!oille-a community 
&ehool for younll' children In the lmpover· 
!shed Dn"a of South MllUDI; 

Cll Hoyst.owo- home for depC'ndc11t bo}'.5 
matnl.Jl.lne<.I by the Catholic Arch -Dlocese ot 
Mia.ml; . 

<Jl Carver Junior Hl•h School-an inte­
irra.te<l county 11ehool for acvenlh a.nd cliht 
i;n.ders; 

<41 The D:i..de County J1dl-Ut.crn..cy lmln· 
tna: In the men'• dlv!s.lon; 

<!>l The Dade County Jo.11-Uterncy tr.Un­
ln11 In the v;omcn'a dlv~!on; 

16) The Dade County St.ock.n.de-untcnced 
prtonen are Pl'T'PllTed to take the State 
high l\Chool e<iul\"D..lenr-y ex1'In..lnat!on: 

< 7 l Haven School tor the Ret.Arded-a prf. 
'l"llt..e h.clllty tor moderr.t..ely hl!.Ildlcappc:d 
chUdrcn and a<lolescenU: 

<Bl J.R.F. Lee Connnunlty &:hool­
county &ehool tor emoUon.ally duturbed 
children; 

<'9) Mon!..l'cnnrl Iksldenlln.l Trentmcnt 
Cent.er ILild Cllnlcal School-a pr1\·ate Cn.cU!­
ty tor emotionally disturbed ndolescents: 

<101 SAlnt Alban'a Day Nursery-a d::iy 
clLI'C cent.er In the Dia.ck community ot 
Coconut Orov<': 

<l I> S outh Min.ml Junior High School-a 
newly l11lc1rT11te<l county i;chool: 

< l :?J SDC<"trum Hu use-a. prlvnte, resld en­
llnl tn'RUTient center tor pc-ople adctJctrd to 
hard drug-s: 

<131 Tucker Elementary-a newly intc­
ltTI\l<-d county school for iTlld r s K-4; 

<141 Dade County Youth l!a.ll - a deten· 
tlon C"'C'nler tor Ju\'cnUe:s.. 

IV. UP<l\'TRSITY DU'AR'l"lolt:lfTS Wl!I C!l ldlGllT 

P'ART!CIP'ATJ: II• Till! PROJECT 

Humnnitles d<.'pa.rtmenl9' which partici­
pate ln thl.s prol:TIUTI would re1;1.stcr stu!:lenl3 
In a thrc-e crrdlt coune on a pa.s_,Jtall ba.sl.3.. 
Dep!l.rtmenu 11.·hlch mliiht participate llTc: 
<ll SoclolC'IO' . ' <2> EconomlC'3. 1 <31 Spl"fi'.h, 1 

< 4 l ElemC'ntnry F.durallon. 1 <!I> EJucnl101ml 
P:<;ychology,• <61 Education: Admln!strnllon 
and Curriculum.• <7> Psychology, <Bl AmC'rl· 
CJ!.Il .Studlr~.· <!ll Pllllosophy, < lOl Mn.n::ii:e· 
ment. 1 s.nd <Ill Oeo10Tnphy. 1 

v. nn ORCA)'( IV.TI ON AL CQb!J'O NDITS or A 
811'CLI COL.Ll:Cl PROJ!:CT WITll!lf TllC WASll· 
INCT01' l:DlJCATIOl'I r110Jr:CT 
When estRbl!shed nt a college, thu proJt>ct 

o.·ould hnve fl\'e pn.rt.s. They are: 
< l l The Project Director- holds respo ns l· 

billty tor the operation or the project. 
<21 The Faculty Rcprrsent::ill\'rs-mret 

e:i..ch w~k 11.·lth thl'lr a.ssl1."Ti ed studcnt.s In 
order to prO\'ldc the theoretical background 
tor their experiences, &-' v.·ell n.s supcr•lslon, 
rC'view, a.d\'lc-e and t\'alun.tton. They also 
m&k.e site \' islt.s. 

<JI The Studc-nt Agency Coordinators-
.these studrnt.s alITo.dy ha\·e hnd one semes­
ter's expC'r1ence In the proJN"t as a regul;i.r 
st udt·nL They no"· n.ssume the respo nslblll· 
ty for the oprrntton of an lndlvidunl com· 
mun!ty BHnry. Ttiey schedule work hour~ 
tor tile other student.s. n.rran11e tr:i.nsp orta­
tion. k!'ep Rtlrndanre records . rn ;un ge r-or.1-
munlc::iltons. and help set up df r ctl\'e tuto r· 
lnir s1tu ::itlons. 

'D< v a.rt.m•nLJ "'·h.Jr.h p>.n lr lr.a t <'d In U1' Mui.ml 
proJC'Ct.. 

<4 l The Ai:t'nc}' R.<- p re .cnl..lltlv!"!!--tl1c-se 
11rc suur mrmtx-r.i &r,l)O lnt..cd b)' the romrnu· 
111ly n1n·11cy 11.·ho ha. ve pr lrr.ary rc::pons!btl1ty 
Cor l'fft-ctl\'C placem ent Cor e:u:h colkge stu­
dent v.:lthln the n£em:y. 

<5> The Partlc !p.i.ll n g lJ1 1h <: r .ity !::tu· 
d1·nL~-tho ~.e who enroll for tt1e cours.c Rnd 
choo ~.r . from o. lL't of cnnnn unlty o.~encles, 

" 'hnc thC'y 11.·111 tuior for th~ ~· · m c .,Ler. 

<Please note: In tile or,.. rR lion of a.n 
ag"nry, the Student Coordin a tor docs most 
of the It-a: work.. Ttle tlrn" rec1ulr1 ·rl of a. f111:­
ully member or a~ency r1:prr ~cnt.i.t1ve, 
therefore. Ls aboul 3-6 huuni per ,.·nk..l 

VI . WHAT n LLAnlH:D TIUIOUCU TillS l"ROCDAW 

The educntlon which L&lr.es p!M"e ln the 
program proposed here u of t wo k inds: that 
11.·hlch the univers ity' atudent · obtains, a.nd 
that 11.·hlch Ls obtained by the people ln the 
communJty. 

<Al TI1e F..ducatlon Obtalnc-d Dy The UnJ· 
\'er.illy Student: 

< 1 l Thu prollTIJ'Q centers on the human­
ltlrs and l)<'rmlt.s studrnt.s lo wlea.rn by 
doing." It blends re!U.lty a.nd c.lMSroom 
throry at the same tlrne by i:lvlnll student..s 
experience In the world beyond the campw; 
o.ga.ln.st 11.·hlch to measure the value o( a.ca­
demlc lnst.Tuctlon. 

< 2> Student.! le::irn compn.sslcn by bcln& 
compa.<;.slono.t.e. They lellITl their Lm.medJat.e 
rc:ipon.slblllty to cani tor e.nother. In th.Ls 
"''llY, studcnt.s I.Ake wme tlrst steps out of 
the artlflda.Jly prolonged a.dole:;ce nce or the 
c0Ue2e years. 

< 3 l Studeot.s learn about other cultures 
11.•llhln our i;oclcty a.nd lt:arn not t.o be 60 

a.!raJd of them. Thu k.nowled£e ls eSS{:ntla.l 
U a multl-<:ultural society such a..s ours Ls to 
work'.. 

<4> Studt:nl.5 learn about their ov.·n abll!­
tlrs and. therefore, cllll m::ike more l:nowl· 
cdgenble career dc.-clsloru. They L.Ul al.so 
tst.ke an lnitln.J i;tep toward eventual Job 
placement for thc msel\'CS.. 

<U> The Education Obt.aJned Dy The Com­
munity Resident: 

< l l Community resldent.s n:-cel ve reirular 
and com['H'l.t'nt trnlnlng In the u.Y. of l!'tte r.i 
o. ~1 d number.s. sl!.llIB which they mu~t have It 
they a.re to advance themselves ln e. literate 
society. 

<2> Dy working day after day v.·lth some­
one from e.nother culture, they learn not be 
.liO nfrnld or lhnt culture. 

<3> The poor gain a grrater apprec!::itlun 
or their o"';n worth because they see them­
srh·rs 0btalnlng bn., lc &kill~. 111id al'o be ­
cause someone else thlnk.s they arc lmpur­
t..anl n.nd demonstrates this by provldlni 
competent l1elp over a lon11 period of tJme. 

Vil. SOMr l!:CO!<OMIC ARClJLl'LJ'ITS TOR Dll.!I 
PROJrCT 

< 1 l The value of the tutoring 11.·hlch the 
collcire students wll1 do ls measurable !n dol· 
Inn. A tutor tor a i;;Ta.de school child in 
\\' a., hln£l on. D .C .. tor ex:unple. presently 
cums $15 .00 per hour. A college student In 
this procr.-.m would tutor six hours ea.ch 
'lt'eck. n.nd. thereby, produce $90.00 per 9.·eek 
In re:i.l wealth . 

C:ll This pro1>ra.m cm·Lsioru pro)c<:t.s al ln­
dl\'ldual col11·11cs wh ich 11.·Ul continue after 
"seed'" monies n.re wlthdravm since the b[J.SIC 
&ourre or rund.s !or n.ny course offer1ng c J.P., 
the tuition of the &tudentsl will still be 
there. 

CJ) Using lntonnatlon which alrently 
eiost.s, we could demonstrate how much 
wr :i. lth a litrrnte pe :c;on creates in n lifetime 
:is opposed to that cre:i.t.ed by an il literate or 
f11nc-t iona.lly Ill Iterate pe r;on. Til us. we m:i.y 
lJe nblc to m en.sure the amount or we!llth 
v.·h ich the college studenLS In this program 
" ·ill mnke It possi ble for other.1 to creat.e. 
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• ~ ) L trrLry ts hol-0 .!C l£> L"'lt" 1·rt~cU1'n o! 
""-::ti lJ f><·<'1·k a.re nol t.nlncd Ln lhl' 1c·~ 
'- ~ .. tvr. L.nG oumt:.cr:<. lht r::Alloo will no\ 
1.,. •• ·it' to pr-Wu~ U1e i:oodli n.nd acme ... 
'"" ,.,_.,uy to supr>0rl 1u .. u. Infl..:IL!on will 
cun:.:n'>('. to L~crc:ue. our pcJi:l.Jllon In the 
"tH Id '•••tll ~ CT'Ode<l. a.nd the v1Jue of lhe 
t:o!l:'-J' <u ~ for nn.mple. tD the: pCl'IG.lon 
~r'd , r -c!a.J ~TllY dLSbur~emc:nU o! lll• 
L.1t 11 n:1 will~ i:uatly d!ounL~hNi.. 

n OJ l:CT 0 a.rccn VD 

< l l To offer a.JI unl\'cnlty undergni.du:itc:., 
,..,..-a.rdl.,.-...3 of thrlr major field of study, 
rour<.4°a In thr hurrumltlcs ·11.-hlch will put 
ll~m l.D work... under the ~ld:>.nce of unl\'CJ'· 

s ll Y D rv l <' 1....on. 1..r a.c hlna the poor to r"C2M1. 
Thu ls a.n Lu.empt to CIUUT1 ex pa Lenee a.nd 
Uwv ry ln IJl dJ\·!du 21 h WD.Anl l I es eo UJ1;tl. 

Student.I v;ow::l Lut..ar lix hour.i ~r ~It ln 
a..n f'Stabllhhe-d community ~el"IC7 11.·here 
ltll'Y 'Wo' Ould dlTTCUy c.xpcrtcnu the "rea.llLy" 
<•f one of Lhe hum.a.nlsllc dlsc4>llocs. ln ad.li­
t ion. u~ r;Luc1cnt.s wowd tnttt ... 1Ui lhclr 
rnrviltorirnr profc.uor ca.ch 11.·ee..t. lo a. ~cml­
nar 1rhen! the L'icory o! the 11.C!l.dcmlc disc.1· 
rillne .... -ou!d be explllJned In l!ihl of lhe •lu­
rlrnr1 .. xi:,..:rfrn~ In the community, 

1rro11p t.ctlvlt INL Hn:t,r.rr In F.km1·nt.iry 
l::.Oucallon 42J or l:Auc:<LU>r..L! l':lyc~10locy 
C,Ol. 

Ill Th,. CJ\y Ja.U: M. W, P J 00 p.m. l£> 8 00 
p.m. onJy-{ul£>r runcUor.:Llly llll~cnt.« 
adulU In bn..~lc rc:-~l:111 iu:::d 'lllrlUnz. Sociol.o­
li:Y 500 or Economlcs 4~. 

The pro)C'<'\ D!rc<:t.or a.l!;.o u-t.5 the lime 
and pl:i.c:-e of the nrst i;enc.--u.J meetlni: or the 
Bl'rn~ter. ll u held on Cli.mPt:.3 B.Ild all pro­
ject put.lclp:mt.s mu.-;t att("nd. 

(JI What the vndcrgraduato do• 
At rr~lslnlUon (lndttd., Lt p~-rri;istca· 

Lion), 1.tudcnu ch~ ooe ~ frorn lhc 
liat of co nun un!ly ~ cnclcs prc-pa.n-d by U>e 
pro jert Dlroct.oc. They thr:n rqh~ ln Uie 
corrc:rpo~ courne a.nd ... w wart Lt U11.s 
~ency for the entire acm~tu. They a.Lt.end 
~ CC nt:nJ cry n..n1Z3 Uon.a.l r:::uct.1~. 

II) W1w t 1Ji.e C"01n m 1< It It 1 «(IMK IN d.o 9 

AJiency heA.d.a del.ennine v;hlc.h or thclr 
rtatt WD.nt tutof3 and nAIDe n iWI m~ 
t.o be the &£ency reprci:=t.A.Uve tor the pn>­
Jl'ct.. The a.KrnCY re pre.sen ta Uve a ttc:nds the 
v:.ncni.l or111Uli:AUorul m.«~ 

rSJ ~"Juil tM f°"-.,,,U'll P:lC1»~ a.o 1 , 

P2.C\llt.y ~ make a rile \1.:l.tt to the 
carc.mun.U.y t.:;e:nc::r 'lt'1tb whlc h tht y are 
~ tottt the ~ h.c-:i.d Ol" -.acocy ' 
repr=ent:>.llve; t.tt.end the gal.Ct'a.J ~ 
Lion.Ill mcrtlnc. . 

fl) Wl\&l O'&.e student Coo-nitn.at.on do• 

n ,•,,;,: ~u ~"1 "-' three cred.Jt. p.t.U/f:ill 
rou~c~ 11.·hJch r .• ny be tnt:.cn by undero:rr.d· 
Ult.l•C~ 1...S t'lf'CtlVC3 or ll.5 pl!.J"t Of their lnl!Jar 
o r r.:!nor field of nud.)'. The flna.J decision 
on t ~c:<.e matt.en 1rould rest. a! coune. 101!.h 
the L•c!J't"ldual untversfty. 

t:?l To pennll llnl'l"erslty ~udents to lC1U"D Th·e Stu.dent Coordlnst.on tn.tle a d.1e 
corr.pll.!L~lon by tx'lni comrin..s:storu.U. vfill to the commun!ty a.gcnclea with ..,h!ch 

131 To provide lanie -&eale. compeknt e.nd they have~ 1DJ1tched.; mttt tile ~ency 
r..tlablt' tutorta.I hrlp m the WlteraU of the - head and ._..,ncy rrp:-=utivc; meet U1e 
corr.:nun.!ty at no con to lht'm. Tht.:se a.n unlverslly prof!.'s..o;.o.rs with 9;h.orn lbey wW 
the ~cple 11.·ho ~ot rend and ~t~ now be 11:orUng; prepare tor the first OZ"i:lUJ.U&.. 
and pmtJably nt".'Ver will without d.Ay-a.C\.cr- Uon!U tn~tma. 
da;·. lorii: tc m 1 lndlvtdunJ tutorln&'. CPkll.!e not.c: Illa the duly o! the Student 

G.r:-:-!"C TIIC n!IGT sr: ..... I:STI:I\ ST.ut~W110 

000 WllAT 

lJ I a'h.aj }'Ou can d.o 

Yuu m:iy already k.now a.omccine t.t your 
loe.a.J cvll•"l:e or un.Jverslty. U not. lhr- Dco.n 
of the S<'hool of Ans a.nd Sclcn<::c3 ls, ix-r­
t~;:.s. lbe most Wtely perwn t.o .~ Thb 
;i ro ; f'ci. ln1·olvc-s the i;cven..l hUIIlAillllr-s de­
pa.r\..!nect.s a.nd lh~ i.re usu.a.Uy fnund 
1,1;1Lhm lhL1 School. &fore doln,; lhl&. how­
, . ., 1·r. the Washlni:ton Educa.'.lon Project w1U 
b~ h:i;ipy to ~nd you the "red pad.e\'" 
.... 11101 c-ontn.l.ru lhc det.a.llr-d in~rruU &l.rUC· 

t1!r• o f th,. proJN"l tn ouUlne forni. 
To gt:t star:.Cd. this proJN:t only net-d.s one 

or t-;:·o ;::::of=n froc one or t11;0 depart­
r.:rr.t.s :illd, pcrh.3::is... 10-JO undero;raduates. 
T hHr 5!Jould ~ al Ice.st tv.·o co=uruly 
a>;c11c1i'.! prcpare-d to rea!lve the &tudt'nLs. 

1:1 "?wt tltL project Dirt'ct.or dcxJ • 

Th" t-ruiect Dlrrct.or a~ en.t:h unJvcr 'Slly ar­
r7J11:r:5. 11.·1th ln<ilv idillll communJly aiencles 
•school.:;, js.il.~. Uead St..o.rt ·centen. faclll~ 
fOT Ule rc-:.ardC'd. eu:.> to pro\1de Luton .._,a. 
su::>olement to the base tc:ichlni r;Wf of the 
c.i:r-•KY- VnJverstty dep:irtmenu a.re 
m:ll~hcd "'llh co:nmimtly 8,iencle3 thM 
h:!.«~ sor:ie rel!\Uon to Lhel.r field of study. A 
r.a.n:l-out 1.3 dlst.ributed to undenrr:i,duat.e.s o.t 
rr-1tl5tral1on which lbu the pa.rt.Jcipatl.ng 
;;;:encie~ notes the d.:>. ys and timl'.'3 In which 
th1' -..orlr. c= be donr, desert~ the .nx-cl..Oc 
11. r:>r! that Lhe sti;dent wuuld do, a.nd l1.st3 
:ht> cou~~ ln which the und<'HTnduate c.a.n 
rr~ :,ter In ordt"T to work. n.t thAt ~ency. 

For e:'{aJl"l!Jle: 
< l i Enc-non Heo.d Start Center:-M-F 9:0-0 

:i. m. to 3 :00 p.m.-ti;tor lnner-cHy pre-5Chool 
i...:ed ch::crrn on 11 l :::? r:i.tlo B.'I ,.ell ll.5 sr:u.ll 

'Tii(" r- -:1 Plrl~ lli:t or c!u~~ ttJ.r n.cb pro)ect p&.I' 

:: r.:n::L : ~"'O'c chout the .cm"u,r LI ctinalnrd ln 
:: r-f' ·.:..· ...... ~.1r.ctcn £r~u<·2tlrm P'm}f-c"t -n"'d p&cl,rt·•. 
1l"A" c: ... un L.AL.H h~ r f' cmly P<"f"'t.&.1n to EM.Un.I the 
1=r oJ'"'l'""\ ~..t"Q.. 

CoorcUnator lo handle the d.L>'- l.o-<iA)I alfa.1.-. 
o! lbe undcrara.dun.tcs at their &gcncy. Tuey 
..re rt'3;;xmslble for Aehedullni. tu.ns.port..a.. 
Uon. the rtt0rd lr.eeplna of t.ttcnd.an~. Cl".1r 
ernl communlc..t.Uoru. etc.. Thl..s rellC'V<"a the 
fn.culty tnem~.r.i and agency .rtA!f of mDt\t 
or the leg worlr...l · 

171 T1U f!T3l or{}<lnU:atwna! ~ting 

All m.-Sl~ra of the project (f&.eully, 
~ncy rrpruent.atlvca. atu<h'nl.3. Student 
Coordlnatora. and lhe project Dirfi:'l.or) 
a.tkn.d th.la mectlJlg. It la held lmme-dl&t.cly 
IU~r rcg1.str1llon for the Sprtnii or Pall ac­
rnrrtera. 

The proJcd Dlreclor !Lr.st explains the 
1:cner1Ll open.ti.on of lhe project a.nd then 
lh.e lari;e croup 1.3 broken down Into irroup.s 
by agency. Here the i,"l"ound rulc_, ot the 
~ency ue cstabllilhed by lhe tLgcncy rt'pre­
sr.nt.aU\'C ('"Yeti. you can brlna' boou Into 
lhe Jail l! you first ahow lhem to U1e 11\J..IU"d. 
No, you m11y not br1na any ca.t.es..'">; 11.·ort 
f>Cht'du!C3 a.nd t.runsporU!.Uon. &ebedulrs c.rt 
a..rranl;'Ni; the Ume and place ot lhe flr.;t !Ac· 
utty seminar 1.3 established. etc. 

When th.ls or~n.n!z..at1onal mect!.rnr ls com­
pleted. each undcri;raduale should Ir.now 
wmethlnJf about the ~rncy In which ttu>y 
•••ill be worlli11, where It ls located. bow 
they ue aolnir to iet there. "'hat thelr days 
o.nd houn cl wort ~ <students must tutor 
six regU!arly scheduled houn per we-ck .• . 
for example. M. W. F 9 :00 to 11 :0-0 a.m. .•• 
they rou.&t 1.h;n In and out for ea.ch tutorlng 
gC'Sllon .•. they must muc up IL1lY 3".ssJoru 
they may hnve ml.ssNi>. who t.o M."i: when 
they nrrfre al the Q.gl'.11CY, and 'il!hen t.hey 
~ their Cnculty member ncxL 

It, at thi.I i;-cneni.J meelL'lZ. a. student 
rnnnot BrnJlge sult..o.ble L-a.ruriortnlloc to 
tile ~t'ncy. tbe •ludenl mL:.St choose l!.Il· 
otht'r ~ency but thl3 e.i;cncy must be 
mnU:hr<i 1:.ilh Lhe dcpn.rtment Jn '-'hlch the 
5tudenl ha.' a.Jrc:-o.dy ~ib~n-<i 

Th.e uo<kn:;r11du..U 1.ho'.l.ld spoid th<- ftT!lt 
v.·~t of the umcster tour1n11 the ~q 

111~th th,. aarf)('y N'P'f':'>Clllatfvr a.nd &hmJ ld 
11.l,;o rrcl'l,·e !Wm<' tJa.s.k ln:;:.rucUon lo tu~­
ln1 mM.hod.~ (Tom thr rarulty m.embrr. 

/\ctuo.J tutorlr111 ftl1ould t.q; ln no laLrT than 
U1f ~cunJ wc-<·k of Lhe =~'~r. 

GCJrl'.Ril Or'OIA TIO" 

Thu project v.ould bl- d!rect<'d by a 
rnt"m~.r of the un!Tenlty !A.Cully a.nd \he 
CDU,.,,,.a ...,.ould be of1t:red on a p~/[all or 
cr~t.-no credit ba....i.!l. ~ t. practlc.a..l ma.ti.Cr. 
sludcnt.s who do the rl"Qu lred worll: a.re 
awa.rd r d a.ca.demJc credJL Bo~·evcr. U1c decl-
15lon to all."llfd crrdlt remiUru w1th Uie f&eul­
ty mo:-mbcr ..,ho ls monlt.or1ni the studcnL 
B7 the same toten. sin~ the: a.grncy rt'pr"" 
scntallvc:i 1.re respon4lble for the people In 
their .can, they may, of couru. rrfui;e lo 
allow unJ vual ly irt ude n t.s t-0 pa.rtJ cJ pa Le al. · 
their agency who lbeJ fffi do noL scrn Ule 
befit lo~rcala of thelr cha.rid.. 

Un1verz.Jty 111.udcnl.s who romplcl.e Lhe five 
requirement.a of tbl.3 ooune Jlst.ed ln the 
''TI=<! p a.c .lu".1. - arc aw IU"l1e<l ttm->c: crcdl t.a at 
the md of the r.cme31.er . .StudcntJ who ~ 
not dotn1t the wort properly s:re l.nJarmcd 
enrly on or their dC"flc1rnc1c (poor Lllcnd­
a.nce, e Le. l a.n d a.re i;>ermJ l l.ed t.o drop the 
C'OUf3C Or are ir1\'cn an -Jncomplet.e- If lh.elr 
pcrfonnn.nce ls not ma.de Milifa.ct.ory. C ln 
any event. U a student'• pcrform1<.nce In U1e 
commuDlty la not s.atl.sfa.clory, the atudcnt 
a.hould be '1i.1thdrn.wn from the ,..ency. ) 

The tlm..e required or a. (Acuity member or 
a.&l"ncy rci;rescnlAUve la about l-4 hoWll per 
..,ee.1. 

Partlclpnllan ln lhU! prnje<:t. f.s ba•.ed on 
the !rec choice o! It.a n..rtOUJ> mcmben. Tlut. 
ls lo aay, no on~ would be compcikd to pa.r­
llciD&J..e a:nd thl.3 couLd Include the unlvend­
tlrJI themadHa.. their pro r,.,..,oni a.n<l atu­
dcnt& u w1:ll .._,the commu111Ly 11.11uld•,. aJ>d 
th.e m!'.rnl><·ra of lhelr ala.Ifs <for example, 
Ind Md UAl c l.D.Shroom ~a.ch.era. t t..e.. l. 

aoa::TaS or nn w:ruir i.sooa. 
The Mfrunl projcd nn for four rears 

<19e9-1973l o.nd sent over 1.000 unden;ratl­
unles and 60 profe:;!;Ors to 14 city B.Kendcs. 
A complete llrt ls In the -re-d piu:krl" but 
these nud!'nta ..,ork.ffi 8..5 tutors In Jails... 
lnnM"-dly s.chool.s, migrant camp.•. home3 
!OT lhe ~larded, etc .. In tha Mio.ml a.nil.. 
There '11\'ere m~urable ruccc~es such a..5 
the3e'. Jo.JI Inmates pa_.-...<;e<t the SIAJ..e Hlth 
&hool Equlvn.lcncy F.xo.mlnntlon e.nd ob­
tained a high school dlplom:i.. the rce.dlnl!' 
ability of emotlonally dl.3turbcd children 
'11.' !UI ralscd l'-'O yean 1'1thin J-5 months, r"" 
lnrded chlldrrn lmpro\·ed t heir abili ty to 
teed uid drc~ themselves Rnd mn..lr.e lhelr 
011.-n ~ds. mhtrn.nt chUdn·n who spoke only 
Spanl3h 11aln('d some ~kill In spcU.lni. rcad­
ln11 e.nd wrlllni E:nii:ltsh. 

To the i;:cnerru scrvfcea alrl'n.dY provided 
to these people by the community, the unJ. 
ven.Jly students were able l£> net a.a that IJl­
dlspcn=ble rupplc=t 'li.'h lch broUihl reli­
able. dny-in-day-out tutor1nK to people who 
could not o.dva.nce the~elves without lndl · 
vtdua.l attention. All the community ha.d to 
do v.·M provide th·e base v.1thln which the 
undcrp-u.duat.e.s could work... 

1JITI01'AL AJ'l'LICABrLlTT 

Tiili project OUl be a.do pied on a ve rY 
broad SCAle sinC'C the prob l~ It addr~ 
~ nntlona.J in scope and since unlnrsftfe.s 
o.nd colleie3 11encrally are compo.scd of lhe 
game ori;n.nl.z.:lllonn.I elements. I.e .. f:i..cuJty, 
itu.dcnt.a. acadcmJc credlt. course regi.stra. 
lion. et..c. Any college. lherf'forr. 111 e.ny par\ 
o[ U1': country can cstn.bl 1~ thl.!I proJN:t ai.1! 
CJ\.n do so witho ut modlfic:..llon of ft.:; cxisl.­
in& Internal structure. 

cosn 
The a..dmlnl~ra.t11·c on~rhCT...d of thls proj­

ect ls !Ls m:i.fn cost. The undcr1>rnctuntn an: 
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;:c.: ., 0.: .~ :er Uidr ".-c~k. (1:->d.-<-d, the;- pay tu­
:; :on to t'1t' rollci;e t..o w~ the~ cou:,..,.-sl. 
T:irrc :i r.o a.p:t.A.l outlay llnce e..11 tuLortna 
i..; .. n 1•!n.:t:' ln C(JmmunJty 1.~r-nclr-3 ••dllch 
a:r 11.:rcRdy csl.Abll:.hNi Cs.chool.s. J&.J~ . ct.c..). 

The l:n:u.cl.U b<'nrllu or lhl..! proJc-<:t 11~ 
t'IL\l])' '•'<"n &..nd C'i'lr..Sh.krab}e. Tht:'y a.re Of 
t· .... o x:ni.!.s: 

F.:-·;t!)·. lh!'re L5 the tr.uurer of Jitc:--:u:y 
frrirr. th"·"r utn lla1e It t..o !ho~ "''ho do not. 
.'\ f••ll• ~r st:.idenl v.·ho lutor.s 6 hours t:'f'r 
.. i-cl<. n.s th Ls proJl'<:l r<''lUlrr-.s creates 190.00 
o! rral •n·n.J; h per 11.·C'ek. lthC' current rnte or 
1·:iY lur a 1•rlvat.e tutor In Wa.shlnQ'lon, D.C. 
•~ 11 ~ UO p..r ho1;r; S l ~ DO per hour >< 6 houn 
:>• r ., l'r·k. ~ S !10.00 ). 
~·rond!y, l~e tx·rson -.·ho obt.alru lhe 

PO" rr or l!t..era.cy i., now r.ble U> create 
u·ral Lh, l:xlth !or himself nnd the comm uni­
'). ror a llfetL'l'.lt. Ju u clearly sc-en. people 
";:hnul llt<'r.u:Y sk.111.s In a. UtenLle &oelclY 
.vr t•rct:y much left t..o pushln11 broomJ or 
t:1Un11 "''rlfare v•hrrr-113 prople who rAil rea.d 
;rnd 11o·nt.c a.re able W become sLC&l!y eco­
nomlr mnlrlbulors to the communJly. 

'Ilil.s t.i; not an expensive project to opcr­
nt e . There are vlrtunlly no cocu to the com­
er.uni t :; n'7cnclrs a.nu Lhe collc2~ c.rui obt.aln 
~red mo1:ry from one or &everal Fedeni..I 
&e' t·nc ics to cover tnlllal cost.s.. 

Tlrx OISTll!CT or COLU\.tl!U, 
Wa..ihtn"ton. D.C_ Seplemba 21, 191!1. 

!'IUR><A.:< !.~Al<ASA. 

Direc!or. ~ Wa.shfnpton Education l'ro}­
ecL H'a.shtn!lto-n. D .C. 

DuR M12.. l.t,u,A.SA.: Your propos:i.l to e-ranl 
a.r:v~r-mlc c:rrdlt t.o unlvcr..lty student.! ror 
tutNJ:U n.ct111tlr'S In pu.bllc ln.:.tllutlon3 u a.n 
1ntr.i;-umi' Idea.. A city such o.s ours nM:'d.5 a 
litrrntt: clt:Unry tr ll ls to rerr:aJn a vibrant 
place In llihlch t..o llve. Pe-oLJle, e-specinlly our 
youth. mi.:.sl be nble to ~a.cl 11.nd "'Tile tr 
tile .Y a.re to have wroe control o\·el' their 
o"'Tl lh·e:. and to obt.aln l:l.'Or)[ U111t hu t<olh 
n:1·11.11 !n11 a.:1d dlinlty. I encourni'e pro~ 
such r_, the Wa..<:hlni'l.On EducaUon Project., 
\l llich mlihl enhance lhoc cr!Uc:U itlllis In 
our c1ty'a publtc school studenu.. 

I n.rn l".opdul e.l:xlut Lhe pn.rtlclpaUon of 
liwnanille_, undervn.dua.t..t-3 from local col· 
l"~"s 11.nd un11·cr~lta·3 i:hlch your project en­
n~:on.s. \.Vari.ma Lhroui;h o.ccredlt..cd unJver· 
sit y rcurses e..nd under lhe supcrvi5Jon of 
:11.-1r t;rofe~or.i, these student.! l:l.'Ould s<"Cm 
t.:J br a DOOi or pot..ent!al excellent tut.ors 
pro\·1d1r.11 a. vtu.I pub!Jc srrvice. 

A5 the Mayor. I exercl.se no control O\'er 
1 !:<• oµcration of the public school system. 
i'u!IC')" m::!.l!.inll' authority a.nd dlrc-ct superv1· 
:.;<,n of the r.chool system's proitru.m.s 11.Ie 
ve:;tcd by law ln the Board ot Edue&llon. I 
:;uo:est that you "'·ork clo~ly 11:llh tile Su-
1wnntender.l or Schoou. Mn. Floretta 0. 
t.h Krn.LJc, to s.ecure her support !or lhi5 
c:fort . 

You have my goo:j v.1she3 !or the suc::ccss 
of this pro;ect. Plca..-.e cont.act my Spcc1.a..l 
A<>S:.:;tant. Pa.tncla E. Miner. l1 you need llilY 
f •:rt hn help ln de\'CloplnQ' your pro cram. 

.S•ncerel;,·, 
hlAP.101'1 S. B>.IUIY, Jr .• 

Ma11or. 

DtITRICT or COLOMBIA. Punuc 
SCHOOU. 

Ornn or na: St'l'DUN70<1lz:NT, 
n·c~fll n11ton. D.C., .A U"1LJt 25, J 981. 

!.Ir . ~•JP.MAJ< l'l~A:'<AS ... 
!J:,,.c:e;r, ~ W<:..lll1n>lon Educcti.on PraJ· 

a:. \\"asht;igton. D . C. 
Or.J.R MR. MA:<>.SA.: l "'·rite to lhl\nk you 

'.or your ex.p!a..nalion of the Wa..shrn1aon 
r:.iurallvr. l'rojt~ t c..nd lo er:coura~e the 
·~orit of tl;u; project within the Publlc 
s,-~;wo~ o! the D .strlcl of Columbia.. 

TL;., prc•Jed scrrr...s to be n 11:orknble effort 
~:net:' ll ~:ouJd C:-aw u:ic!cr[ra<luales from 

the local collr-~c.3 ,. ho .._, p!.Tt of their t.ra:n­
lnir In the llll:nll.IllUc,.. 'l<'ould 1ut.or chl!d1 en 
ln lllc city o.chool 1)'stnn. Siner !hr~ unclr-r­
irradual<'~ .,,·ould do lh.1.1 =-.clllln.l .. .-orl for 
course ere-till and under lhe [encra.J tllJX'rd· 
aloo of unlvcnlty faculty, I ~llr-ve th~y 

v.·ould ~ both rcllnble e.nd dfcct1 1·e. Cer­
LnJnly, the community rrprc.sC'ntathe3 "'·Jio 
pa.rtlclpatcd In the Mia.ml project 1.~r·m to 
aupport lhl.a v:cw . 

Tlicre Ls no doubt thnl Uil..s sort of lntcn· 
ilve tutorial ln.structlon. done In the clL"3· 
room n.s r. supplC'menl to the -.·orlt of lhe 
lea.chrr . .,;ould be or irrcal hl'lp to our i;tu· 
denu. Dut It ls Ill.so ~yond Qu~tlon tho.t 
workln11 -.·1lh Di.strict school chlldrcn !or a 
&emesler would provide a profound educa­
Uon&l ext"><'rlcnce tor the underirnduatea 
lhems~J\·C3.. 

I 11.·ould be happy to prortde 'll•haU:\·er 
help I could and hope you will ltrrp me a.d· 
\'1sc<1 of rour proi;rcss.. 

Slnccrrly. 
Ft.ollrrT A D. M c:Kon:n: .. 
S:J1J('rinlcru:ft'11t of Schools. 

Chi(/ State School 0/j'iar. 

U .S. Sr:ll'ATI:. 
Committee on Labor and Human 

fle3ourcr:s. 
Wa.shtn11ton. D.C., Januarv 19/!Z. 

To 'I\7l.om rt Mav Concern: 

The Wa..shtngton Education Projcd may 
hold aome of lite e.ruwer.i l.Q the problem.! 
9.·e fa.c-e ll.l a. nnllon, Uld I lhou11ht }·ou 
v.·ould ..,·ant l.o k.now alxlut It... 

Thu proJN::l enrolls 1mdcn:ro.duates ln 
lhrc-e crc-d!t huma.nfllrs couraes a.nd Yntu 
them to lmpruverlsht'd community c.gencles 
lo tea.ch the lllturnt.c poor to read a.nd 
v.r!U:. For tt·.e underi'rnduatc.s. ll u a course 
that combirll's e:i:p .. rlence with clns.sroom 
theory. They 11:ould tutor- llx houra pcr 
u·erlt but they l:l.'ould al.so med wllh lhelr 
monJtorln11 pro!rs::or.i ln ..,,·,.etr.ly seminars 
"''here they 11;ould hear the lheorlc.s 'll>hlch 
attempt to expln.Jn the ..,,·orld beyond the 
camLJLU 11.·all,. Since lhl.s Ls a.n rlN'llve 
rourse, IL Ls open to all cotlege sludenu. re­
E':i..rd.les..s of their mo.Jor field or study. 

The undrrO'Tndunle..!, I belte\'e. need thl.s 
sort or c:q:>ericnC'f' In order to understnnd 
the vn.Jue of their classroom ln3trucl1on. Uul 
thne ~ olhrr thlno to lrnrn In collr11e 
and underi;Tndun les nrC'd to do lhl.!I sort of 
11·orlt so th:it they may len.rn t.h& obltgallon 
that cltlzensh!p lrnposes upon those v.·ho 
Uve ln a free society, a.nd 110 that they may 
lee..m rompa.sslon through the a.ct of rorn-
p~lon. · 

Thb project nlso holds irrcal promise for 
the dlspos..<;eS.SNi of America.. ll cannot be 
denied that Uten:u:y ts bll.slC to the crcnllon 
of '11.'callh. particularly ln an lncreaslng!y 
te-c:hnologiral society " 'here computers are 
doinQ' so much of the "''orlt tha.t had b("en 
done r::i.anua.Jly !or mlllly i;eneralloiu. Those 
who are not .!!.lU.lled tn the ~ of letters ruH.i 
numb<'rs are a.J°"'·Jy be-comln11 unRble to 
creo.te wealth In any !onn a.nd mu.st be 
cn.rc-d for by the re-st of soclrly. There may 
ha\'e . been a lime v;hen t.enchlr.ii these 
LJeople to read. write n.nd compute wR.S con­
sidered to be r.n option. Today, ll 1.3 r. com­
pt'lltni' nrl'Csslty thnl will not 110 a.way. 

I believe college studr"nl! .,;ould be quite 
r.ble PJld vrry u·llJln11 lo la.kc up this rrspon­
sibl!lty. A3 with n.ny olhC'r '7cncr.itl0n of 
Americans. lhry nC'rd only be a.5ltcd to scr\'e 
and lo be i;ll'en the 11;orkable mra.'13 by 
u·hlch to do s:i. The Washln.-ton Education 
Project may be the ltlnd of project lh rnui!h 
v. hlch much o f lhl.:I 11.·on can be acrnm-

plL•.ht'<!. IJ)d .,.ould ~ happy !or v. hat ever 
coru:d .. ra uon you .. ·ouJt.I b<' wlc t..o tl"c tl.. 

1:..'vcr a!nccrely, 
CLAI80n1'r. Pr::LL 

SUMMON 
Til l! rt'port 1i,· 11.3 Written by Mr. Chll.IIC3 F. 

Coll:1n1. Admlnlslrallve SupC'rvl.5or ol the 
J.RF- Lee Community Center. a. 011.de 
County i;chool for cmollon11.lly ci.slurbcd 
r.dokscent.s. ll ..,.L1 wr1tten 1n 1972 or 1973. 
Plelle &('e pa11c 2 or lhl.s report. 

ISUMMON V."ll.5 the na...'Tie of lhc Ml::.ml 
proje'<"t lhnl ran from 1969-1973>. 

The SUMMON Pro~ has t-een func­
ttonln11 at J .R.E. Lee Cent.er for more than 
!Ive semesters.. The lUtor-3 hal'e ~en undn 
the iupnvl.slon of a University Pro!e~..sor, 

Student Coordinator, a.nd our r.chool's Rcn.d­
ln i: DI rector. 

The t11lor3 v.·ork In one-lCHJne Rltuatlons 
wllh our emotlon:i..Jly dlslurbcd. Junior hl2h 
1ludenu. They ~ remcdlallni; th<- stu· 
dent.5 u·ho are rcn.dlni' on primer t..o third 
trade le\'el.3. Their twe>-fold obJrctlvc_, n.re to 
e5t.abll.sh ~pport "''1th alrong Lnlcrpersonal 
rel11.llonshlD3 a.nd to remcdlate the tlc!lclL 
rcR<1hlll c.ktll.a. 

61nce all or the tut.on a.re freshm~n 
throui'h Junlon and hnve ha.d no prior 
V!LChlni expcrlenC't's, uur prognun 13 so 
i;lruclured e..s t.o a.Jlow them freedom for tn­
nors. live t«hnlaueii within a frn.mework or 
r.creplNi rducallonal pr:i.cllcc_,, They rue ln· 
Btructed In the w;e or our r.:adlnir method.:i 
n.nd rnalerlal3 by the RemC'dln.J Rrn.c11n~ 
teachr-r 1.nd the Unlvrnlty advL~or. In addl· 
lion. U1e lulor.s meet In blmonl11ly e\·en li:g 
llC'ssioru l.Q discw;s Interpersonal ancl In· 
atrucllonal dynrunlC3 with our teacher and 
the ad\1sor. 

The lut.or3 v.·ork -.·Ith their students for 
one forty mlnu~ period rach i;chool day, 
They ha\·e continued t.o be extremely con­
s.clenlloll.! r...boul meelln2 their .schedules. 
The srrvtce that the tutor.i pcr!onn u Irre­
placeable. They bring r. vital frcshnc~ and 
objectivity to our students• ~lluallon. v.·htch 
l.s often lost with "volunteer" ori;a.nl1.allon.5. 
TI1rlr help ms.k"~ po ... ~tble the h1tll\'ldual Ill· 
tenllon 11.Ild lnslruclloa that our students so 
nt'ed. 

Drrause of these f1LCtor.1. our rcmNilal 
reading student.! have ha..d readlni' . level 
11ains of one t.o two yellr3 within a three to 
fl\'e month period of tutornR e. Since we 
have a rral need for the SUMMON people 
In pro1·fding a more comprehen.sl..-e a.nd ef­
kcllve program !or our students, Lee 
Center tr1c.5 lo be the first In line -.·hen the 
tut.ors are a.sslgnc:d at the bcgiru1ln11 of a se­
mester. 

Tmc CDrTT.11 roa n!I: STUDY or 
OI:MOCRATIC L~STITUTION~/Tll.I: 
F't:m> roR THX 11.aUllLlC, INC., 

AU'7U.St Jl, 1979. 
To Whom ft .Mav Concern: 

As one uho has written extcn.sl;·ely nbout 
the problerru of Inner clLY education. and 
hl\S been ... front -line observer or the efforts 
to effccll\-cly desei;re1;nl.e our public school 
si·stem.5. l ha\'e r.cen one pro1:ram lhnt 
seemed lo me lo gh·e ren.ll :;l!c promise o! 
prep:uing socially hn.ndicapprd children to 
take adn.nt.aiic of new eduratlona.J opportu­
nilles opened to them under co~1rt orde r. 
Tills W3.3 launched ten years n;;o b:; Nonnan 
Mn.na..s:i.. "'·ho enlisted Unlver.;lly o! Miami 
studf'nl'.J to provide onc-on·<ine or small 
~roup tutorlna !or children deficient Ln 
verbal ski! ~~ . 

Manasa·s pro1n::.Jn Wa.3 In opera.lion. with 
the support of the UnJ1·crsJty administra­
tion a.nd varloU3 public a.nd prl\'atc 141~nciC"3 
In Dade County. for four yean-enJL,llnll 
the e.ctl1·e partlelpallon of over one thou· 
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"""1 ur.:·.1·r •y atutfrnU L-:d al1ty r..rut1y 
11 ··rnl· r:o.. T.t-,r •bll1:1 to lmprovt- •rrhn.1 
•.A:iLI. :_,. a'.:r'._trd by u;xneOCT In wine of 
!tor mrv.l 1!1~!H-i11l clrcu:nsl."lln rs. Jncludlnr 
ll•"". l111111d In JuHnllr rurr('{'llonnJ lmlllu· 
t:<111s "-' 11.-dl .._, lr.nf'r city public !1-('hOOU.. 

Tn,. 1J•u1,,rn\.., IDT e~p!tndlnr lhu el!ort 
.... ..-m VJ mr c-<;rn~lllnr. 

11 l :Ouc!l lr..'ltructlon doc-snot re<Julre pro­
f•"'-"on:U 1;u'.U1J1<·,tl.£Jn; any lit.em~ Mlult 
r:ui rr;ullly LC<JuJre the tk.llu needc'd t.o drill 
)1011ni:· Irr; In n·a.dln• a.nd .. -r1Uni. 

1 :n The pro&'r&.m =n be ~pt.cd to chiJ. 
d~,.n of nny A.Ce, from klmJrr•llltcn LhrouQh 
lll~h uhool-&nd u cM1.A.1nl1 auJt..able tor 
l11<" cnl1c.:1l r-a.r1lut Year&. 

r:i> Tbr a..c:1•·1t1 complcmenu Lhe re1ruw 
sr.lwol pro~n.m by pro11<Jln~ lhe lndJvldu.:U.. 
t;mt'·<:X.m.!ltunl~ ntt.enllon Lhat Ls cieuly 
t..•yond the capJU:llY of teacher-a burdcntd 
••oilh lhr u.·.u..l..l Jull·Utn~ cl8.A3 IOn.d.. 

I 4 ) 1 h e 1 n:; :.r UC Uoo la blLslc.. WI lb o u.I. Mie-­
Q u.a.1.r 4. t'J t-,a I ililli ed u=L.!Dn la Im po&JOib.le. 
Aod II a ci1i.ld r.lLil be helped LOd ~plr-cd by 
tut.d.&lie he .... ill loCQUia ~ lnccntivr a.nd 
M-l!-<l~4Jlln.e ~ e<luoUOClA.I aygt.au ~ 
Q•llrt"S.. 

Tile pro~:ram u Marusa concche3 It could 
p:'Q1·td., a tir~t- ~lU-'t'CO .... hitc and blDLS. 
mi.I~ Ir <lA.·_.. youua p.-<>pte and lhe mulU­
, ;.,rla.1 u1-..o,rc.!:u.s 1n th• ehrtloctl.. a Ls not. 
11-.cunc.:lvL')l.e UU\l Jl rnl.Jlht prov~ lh.e l:J.o.J 
<if spark lii.a.1 mo;cd nn eiu-Uer gencrn.Uon o! 
roUri:a l.ludcI1L& t.o rei;pond to the ap~ oI 
p u b I le r;e n- J.c.e In Lhe da y-s oI the Peace 
Co rps.. ln ILC y =.'lo(', M .aJU...'!.a ha.a a f.ra.c IL 
r1vord lhnJ. should co.mmand lhe ILlU:nUau 
or a..i1yw::e •·ho la concerne-d over the pol.ar­
i;·.aUoo of ru~ alUludc3'-lhe predlct.e<i d.J. 
1 ~·.IOll of o;u rn~or cJUt-s into ~P~. hos­
t lie hla.ci.. u·fltte . ILild now brov..-n c.ocnmunJ... 
lit'...!.. 

lLutllT S. A.sHM.OJtL 

?Jmc;-ou~.ur Dwi: CoUl'l'TT, F'u..., 
CORR iC7l Or<! .Ll'CD RLlu.nn.n:.LTIOlll 

DLl'&llTUL'<T. 
£"ia111!. Fla.. Fcbnui'll 28.. 1979.. 

-r., Whom fl Mav Concern: 
In l!l70 I h.:..r1 lhc ple!l..Sure of r:n.ttllng Mr. 

:-;0nnlU1Ma.na..'a.11.-ho broueht lnto the Uu-ce 
• :i > lnstltu•Jons. under our con!Jol, a pro­
•·' ·'-':i kno;oll a.s .. SUM~ON." 1.1i5 DrollT1UU 
· · ·ir-,l~ted of cul!l•i:e student.'\. tun.d plck.ed 
IJ) Mr . !\iar.a.·..a. t.o deal on a. one to c..ne bn.sis 
-... .1 h cl irnwi of our ln.~litutloru thnt 11.·rre 
~.:i\'11111: orob:1·11:.:i cornprrllcndlnii 3ub)l"Cts 
'•• .n.: ta.<;;;ht by school board Instructors. 
'.'.: . :.::-..'l.~a sho::;cd i:re:it ability ln c!iscov­
. : :nil our rlicnt.s d :.<>:i~ilitles and theo pick­
· ' .: tile b<'~t Lndindu:iJ on hu stalf to deal 
·•;th tt1e rwrscn/s problem. Thu pror.am 
.•. L, 111 pru~rr·s.s !or a thr<'e :,:tar P<'riOd Md 
-_, .• ~ 0;1e or the most succt'S.Slul µroirra.nu 
'. l, at 11.·a., e;er developed ln or lnstltuUons. 
\\·,. nrr- ~orry Illa! Mr. t>h.n!LSJl IL!ld bl3 1Jro-
1·cam 11.'J..~ c!l.';.("C!1linue<1. 

.\lr. Ma:ia.:;a l'r:J\'rd to be one of the most 
•h'\'oted ar.d u·ndcrsta.ndJng l?('Oplc that 11;e 
11~1vr r1·<'r had frnm the outside v;orld. to 
··r.mc into o;;r lnstllutlonA lUld deal w1lh 
111rna:•· prr1bl•·rn:: 

I 11.·011Jd not h<'~ltnl!' to n-commcnd Mr. 
~;orrr::i.11 Man~~<...:i for any pos1llon he~ de:o;lr-

• 0 11~ of s1·1·k. : :a~ . 

::ilnet•rely, 
PATIUCK c. GAll..ACHDI , 

Alri-lfant Dirt><:tor. 

Mr'"l · DAr·r Coi.<lllD>lTT CoULCr:. 
D11'1s10:-< or Sn:or!'<T Dr.vnoP.. 
!><l'.)'fj / LL•n.,1rcc St.:n·oRT Son·-
iu:s . 

. \liCl"'l>. na.. Febr.J.an; ;::~. 1979. 
-;,, >Pi o,.., It :.rav Co ncr-rn: 

; t 1s a i:;:ea.~ :.ne :or r:-:e to endon" and rup­
; .,:; Cht> e:lo:<s cl Mr. ~onn!l.Il Mana.sa to 
.:1·, ·rlop a br0i'.d· b&.3ed proi;rarn rornbln!r.g 

l'<!ur.itlonnlly ~m.md rxf>('r1rn<"T" or rollr-rc 
~\u1!rnU -.:Ith M"rY1rr to the nr..-dy o( the 
rom1nunlty. 

I ha.d IUI opportunity to ob.~ru hl:J niodd 
rroorun In op.·ra!lon t.L the Uruvt'rslty of 
Mia.ml for ~nrrul )Tnra 11nd. u a prolr"-"lon­
a..l eduC'lllQr, lX'.llt've ttul It ol!er.s piu-tlruln.r· 
11 iuJ,·ru1 UtJ[coll.'I 0"1rx>rt un.l Ut·s lor ~t udcnL" 
In the ~odal &<:lt'nce.s &.nd hum.nnltlr.s 'll.·hUt> 
bdn11 of rdern.ncc t.o any tndhidun..I wL<.h.lnc 
to contribute t.o Lhc ncL-W al .:cnenLl &oc.l· 
ct.y. 

A mnJor undu11:lrd1nii prlnclplc or the pro­
l:Tll-m ~ that It Vl\1dly demorutrn~s PD<".31· 
blllUrs !or aurccss!ully ln~iTI'tlnr s..·erucn!JI 
o1 our aoclety "ll•ho hn~e illlu to of!n th~c 
'Orllhln the soctrty who u-e of (Ten.lcirt n~ 
ln a nunncr benefld&l tc bo<.h. 

I ~lleve tha\ It La eQuall7 lmportn.nt to 
not!' that this pro(TUID ls "exportable'' lo • 
V"&rlely a! niucallon.o.l lruututloru at the 
hJ;tbe:r educ.Lion level The <'nncrp\ could. 
In my opLnlon. be suc=full.Y lmplcme.o'<'d 
nt the commwitty rolkirt". the four-ynu col· 
lc~e llDd the univentty le-Tea with ('Qua.l 
mc11..'lun! or llUC("('ll!l. In In.ct.. I would be most 
&uPt>Orttn of a cnodcl pf"01rnUll of U1La type 
bcln11 cst.abllshl:'d here Pi Mln.ml·Dn.dc Com· 
munlty Coll<'11e.. 

Sincrr-cly, 
N1c11oua D. Gcorn-r, 

&an. Student ~~lopmcnt,/Lcarnlng 
Sup po rt S crtric.a, No rl.h Ca"' p ia. 

rProrn the Wa.sh1nirton Post, Dec. ::zr, 1!1811 
MAn1: Jo11.1'NY CoULD RE.Ao 11 ••• 

<By William Rn.spberryl 
N om=n MJU11<..SJ1. ha.s a.n lcka. lhnt be 

lb.ink.a would boo.st the education o! Llwer­
cily children. rt'ducc ndult lllltcra.cy. a.upple­
mcnt lhe lnlnlnr of colJeiie &tudeots a.nd 
uplUt the cotlre communit.y-a.11 1111.Lh.out 
cost.1na very mach moocy. 

Be·s dlsappolnt.cd. tbouiih not yet dl&eour· 
~d. that he hrum't tx-eo able tc ull IL 

WhAt Ma.ne.'Ul. & 35 -yt>a.r-old ma.chlnlst and 
colle~ dropout. ha.s In mJnd i.s s!mplldty 
11.l!elf: g!Ye colleire studmu academic credit 
fOT t.c-1'Chlng nonrc:ld"1":! to ~d. lie would 
have- undcrv-ud\1ate tutor.1 11~d 11h: h~ 
a w~k ln sel~tt"d rommunlty 11i;rnc1~ 
runi<lne from p11bllc elf'mt>ntArY :K"hool.s to 
SL Ell=bctru t.o the D .C. Jll.ll. Thelr etrorta 
":ould be nndcr the a:uperri.s.loo of lhc 
nct>ncy Uld would be monit.nn"d by 11 µrolr:a­
oor at thtir 11nJV<'r.1ll.Y. WllUc U1e cour.ie 
supplement would be elec-t.lve, piu-tlclpnn~ 
....-ould have t.o atlcnd every tut.orlal se-..~lon 
or make up the work lllter . 

A.side !rorn the ob\·fo1l3 benefits to those 
tutor!'d. MD.l'Ul.S& &:l.;'3.. the c<>ll<>ie stud<'nU­
mostly huma.nlti('::I maJon-would £1llll rl'll.1· 
v..·orld ex1Jertrnce. They u·ould lca.m some­
thing a.bout how their communlty ooeni.trs. 
and thry "Ct"'lUld lrnn1 compa.<;.,lon. 

Publlr offlcbls !Including Wa..shlni;:ton·s 
Ma.yor M11.rlon D:\ITY a.nd Suprr1ntcndent of 
Schools floret!& McKnuJel have bN"n s11p­
porllvc. Dul so rar, he t1u not ber-n 11.ble to · 
srll any local unl~rr.;Jty on tryln11 It 011t­
rvrn tho1111h hr rlnlm., fo11r yr-nn of s11C("f'1'1.!! 
with ll at thr Unlvt-rslty of MIRml. · 

The troublt-. he ~ny~ Is that collr~~ olfl­
cla.J..a ue rr.luct.nr1l to Y\rw It iu 1rn ac!Wt•mfc 
prugram. But M.n.n1.3.ll sars the ··a.c:u1cmlc· 
e~it. part i.s vlt&J"-e.nd also <'ntlrcly just!· 
fl,ble ... Th~ pmi;nun o~ra.Lcs on the prem· 
l..se lhnt a 5lud"nt 11.·ho tutors a1x ho11r.1 & 
11.·tti., 11.·ho hiui SC'mlnara !Uld makra rf'porL., 
and h'.U his eflort.s critJQut"d, ha..s lra.mcd 
som!'lhing - even It lhnl somelhll111 iB nol 
grndnblr. . ·· 

In ~.ornr. v.·nys. M:i.nns a·s npproarh is rrml· 
n i .~l'nl of lltC'racy etrort.s In some Third 
\Vorld countrtcs- Ethlopln. !l.Ild Somalia. for 
lnst:incc-~here collC'l!e studcnt.s 11.·urk to 
educn.tr tl1e pe~;i.nt populn.tlur.. A1:thorltlt-s 

In t11ol•" countnM cla.Jm t.:-nr~ll-3 both ~ 
tho-.r y. J;o nr" tnui.;ht IUld t.o tho~e '11."hO 
tt'u.ch. Tnry 11..ho ~~fl r..~ 11 wn.y of brln~nr 
th~lr pro;ile tri11rthrr, ACTO'-' cl"-'>.'! llnt':I.. 

·T1T ken La.lkln11 rnoslly a.bout rc~i11i:. 
bul thr ;>rol(ra.n1 dursn·t hn,·e to be limrl.<:d 
lo !1111.l." M a.111L·;:i. snld In & rrct>nl lnt.crr1t:11.· . 
"It could ,.·ork Ju.•l u 11.·t:U u·IU1 11.·rftln~. 
fr;i.cllons. u.sln11 a dlctlonary-Ylrtu:Llly a.ny­
lhln11 lll:i.t £ludt:nU ne<-d t.o drtli on." 

llow dor..s he aup~.t> lhAt inex-t>Crl•·nced 
rolkce slUdent.., would be able to do wh&t 
1Jrofr.<.310nally traln.ed educa.Lora have t>ren 
w111.ble Lo do? 

"The ~rnt a.dvant..a11e a tut.or h~ ls being 
thrre dny &.!kr d&y with lhe !!.Ame few chU· 
dren In an atmO!!phere of rontlnulty and 
Ct>ncern. Tnt..Cht:n1 hnve 30 klc:U an mnybe 
n'f'C d!JiUoct Jcvrb of achlMemt>nt. pll.UI a.U 
their bureR.tx:n.tlc rnpon.sJbJJllln1. Dlc7 
can"\ Impart U1e penonal clrmcnt, trot a 
tutor ClUl do It ext.rrmcly "en . •.. We'n­
t&llr.lnii a.bout the tn.na!C1' c:r1 nllb, of 
course, but abo about a va.Jne a~m that 
i;n YB t"duc a ti on Ls tm po rta.n t. -

Nor would tt mAlter thnt the tut..or.s Tac.krd 
J!PC"ClflC tea.chlnr d;llls, he e::ald. -niey 
wunld be u·orktne- r1irht ln the cl=oorru 
under the direct i;upcr.-Ulon of the !ra.rhrr. -

Ilr e11U~ UuU the proa-r~ would COBt 
$15-0.000 tor two YeATS. with 00 undcrira.d· 
UA!.<'s per .5eme~t.er. 

And wtui.t·a ls tt for M.ana=1 'Td be: hAppr 
lD attnch myself to lhe 'p<>ruortnii unl~i­
ty n.nd hdp any wny I could. But lhey COtJld 
&.I.so dD ll wHhout me. I wouldn'\ lnsL'<t on 
belnc part of the bart"llin.. A.s for the mono. 
the progni.m brlng.s tu ovo rn~y 111lth lt In 
the form or uodergrn.dua.te tu ition. 110 It 
really ,.-ouldn't CO/It very much <'XtrL" 
T~ h!!.rde& µart. he uud. ~ Lo aeU ttu! 

callegcs on chrulglng a.omc o! lhtlr concept.& 
of wtu.t constltutt::3 &ea.deinic ('du=ti-On. 
"Tcu.chen.. prind~ a.nd commuruty ori;a.­
nl:r.atiO'Tl.5 tn MlamJ were mobl enthu..JB..5tl.e 
&ho u t the pni lrnUn.... he 6.!l.ld. MW e h'4d a 
walllnii list al ~4 agenc1,.,., th.At ..-a.nlffl our 
&ervlc""- And no wonder, lhey Ir.now 'It 
11.'()rt_,._ Io one &chool for rrnotlonally dig.. 
turbed Junior high studenU. we were a.ble to 
arhlt>ve rea,l lng Rl\Jn.s of one t.o l"iO y1.-ani ln 
only th.n'e to rive months of tut.or1ng. -

Whether he {., &ble to :.ell the ;;roi:nun t.o 
11nlvrTRlly off l rlal .~ . he hM convlnr-n.t S11per­
lntend.-r1t McKenzie. 

.. There ls no doubt thnt this iort of Inten­
sive tutori:\I tn.~truetton. done In the c l:\SS­
room a., & supplement to the u·ork ol Lhc 
t=chrr. o.·ould be of great l1 c lp to our stu· 
dent.~." she saic1 ... nut It ~also beyond Ques­
tion thnl workln11 11.·tth DlEtrlcl sd1oolchll­
dren tor a semester would provide a pro­
found rduc-ntlnnnl l"Xprrlcnce for th~ undcr­
i;-rudua.tc~ lhc11u.clvC11."' e 
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PROJECT OBJECTIVES: 

1) To offer all university undergraduates, reaardless of their 
major field of study, courses in the humanities which will 
put them to work, under the guidance of university professors, 
teaching the poor to read. This is an attempt to marry exper­
ience and theory in individual humanities courses. Students 
would tutor six hours per week in an established community 
agency where they would directly experience the "reality" of 
one of the humanistic disciplines. In addition, the students 
would meet with their monitoring professor each week in a 
seminar where the theory of the academic discipline would be 
explained in light of the student's experience in the commun­
ity. 

These are seen as three credit, pass/fail courses which may 
be taken by undergraduates as electives or as part of their 
major or minor field of study. The final decision on these 
matters would rest, of course, with the individual university. 

2) To permit university students to learn compassion by being 
compassionate. 

3) To provide large-scale, competent and reliable tutorial help 
to the illiterate of the community at no cost to them. These 
are the people who cannot read and write now and orobably 
never will without day-after-day, long-term individual tutor­
ing. 
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GETTING THE FIRST SEMESTER STARTED -- WHO DOES WHAT: 

1) What vou can do: 

* 2) 

You may already know someone at your local college or uni­
versity. If not, the Dean of the School of Arts and Sciences 
is, perhaps, the most likely person to see. This project 
involves the several humanities departments and these are 
usually foQ~d within this School. Before doing tnis, however, 
the ~ashington Education Project will be happy to send you 
the "red packet" which contains the detailed internal struc­
ture of the project in outline form. 

To get started, tnis project only needs one or two professors 
from one or two departments and, perhaps, 10 - 30 underqrad­
uates. There should be at least two community agencies pre­
pared to receive the students. 

What the project Director does: 

The project Director at each university arranqes with indi­
vidual community agencies (schools, jails, Head Start Centers, 
facilities for the retarded, etc.) to provide tutors as a 
supplement to the base teaching staff of the agency. Univer­
sity departments are matched with community agencies that 
have some relation to their field of study. A hand-out is 
distributed to undergraduates at registration which lists 
the participating agencies, notes the days and times in 
which the work can be done, describes the specific work that 
the student would do, and lists the courses in which the 
undergraduate can register in order to work at that agency. 

For example: 

1) Emerson Head Start Center ... M - F 9:00 a.m. to 3:00 p.m . 
. .. tutor inner-city pre-school aged children on a 1:2 
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GETTING THE FIRST SEMESTER STARTED -- WHO DOES WHAT (cont.) 

* 3) 

* 4) 

* 5) 

ratio as well as small group activities ... Recrister in 
Elementary Education 422 or Educational Psychology 503. 

2) The City Jail .... M,W,F 3:00 p.m. to 6:00 p.m. only ... 
tutor functionally illiterate adults in basic reading 
and writing ... Soci·ology 500 or Economics 485. 

The project Director also sets the time and place of the first 
general meeting of the semester. It is held on campus and all 
project participants must attend. 

What the undergraduates do: 

At registration (indeed, at pre-registration), students choose 
one agency from the list of community agencies prepared by 
the project Director. They then register in the corresponding 
course and will work at this agency for the entire semester. 
They attend the general organizational meeting. 

What the community agencies do: 

Agency heads determine which of their staff want tutors and 
name a staff member to be the agency representative for the 
project. The agency representative attends the general organ­
izational meeting. 

What the faculty members do: 

Faculty members make a site visit to the community agency 
with which they are matched; meet the agency head or agency 
representative; attend the general organizational meeting. 
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GETTING TEE FIRST SEMESTER STARTED -- WHO DOES WHAT (cont.) 

* 6) What the Student Coordinators do: 

The Student Coordinators make a site visit to the comrnunitv 
agencies with which they have been matched; meet the aqency 
head and agency representative; meet the university professors 
with whom they will be working; prepare for the first organ­
izational meetin9. 

(Please note: It is the duty of the Student Coordinator to 
handle the day-to-day affairs of the undergraduates at their 
agency. They are responsible for scheduling, transportation, 
the record keeping of attendance, general communications, etc. 
This relieves the faculty members and agency staff of most of 
the leg work. ) 

* The complete list of duties for each project participant through­
out the semester is contained in the Washington Education Project 
"red packet". The duties listed here only pertain to getting the 
project started. 

7) The first organizational meeting: 

All members of the project (faculty, agency representatives, 
stucents, Student Coordinators, and the project Director) 
attend this meeting. It is held immediately after registration 
for the Spring or Fall semesters. 

The project Director first explains the general opera~ion of 
~ne project and then the large group is broken down into groups 
by agency. Here the ground rules of the agency are established 
by t::.e ager:.cy representative ("Yes, you can bring books into 
the jail if you first show them to the guard. No, you may not 
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G~TTING THE FIRST SEMESTER STARTED -- WHO DOES WHAT (cont.) 

bring any cakes."); work schedules and transportation 
schedules are arranged; the time and place of the first 
faculty seminar is established, etc. 

When this organizational meeting is completed, each under­
graduate should know something about the a~ency in which 
they will be working, where it is located, how they are 
going to get there, what their days and hours of work are 
{students must tutor six regularly scheduled hours per 
week ... for example, M,W,F 9:00 to 11:00 a.m ... they must 
sign in and out for each tutoring session ... they must make 
up any sessions they may have missed) , who to see when they 
arrive at the agency, and when they see their faculty member 
next. 

If, at this general meeting, a student cannot arrange suit­
able transportation to the agency, the student must choose 
another agency but this agency must be matched with the 
department in which the student has already registered. 

The undergraduate should spent the first week of the semester 
touring the agency with the agency representative and should 
also receive some basic instruction in tutoring method~ from 
the faculty rne~ber. 

Actual tutoring should begin no later than the second week 
of the semester. 
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GENERAL OPERATION: 

This project would be directed by a member of the university 
faculty and the courses would be offered on a pass/fail or 
credit-no credit basis. As a practical matter, students who do 
the required work are awarded academic credit. However, the 
decision to award credit remains with the faculty member who 
is monitoring the student. By the same token, since the agency 
representatives are responsible for the people in their care, 
they may, of course, refuse to allow university students to 
participate at their agency who they feel do not serve the best 
interests of their charges. 

University students who complete the five requirements of this 
course listed in the "red packet" are awarded three credits at 
the end of the semester. Students who are not doing the work 
properly are in=ormed early on of ~~eir deficiencies (poor 
attendance, etc.) and are permitted to drop the course or are 
given an "Incomplete" if their performance is not made satis­
factory. (In any event, if a student's performance in the com­
munity is not satisfactory, the student should be withdrawn 
from the agency.) 

The time required of a faculty member or agency representative 
is about 3 - 6 hours per week. 

Participation. in this project is based on the free choice of 
its various members. That is to say, no one would be compelled 
to participate and this would include the universities them­
selves, their orofessors and students as well as the community 
agencies and the members of their staffs (for example, individual 
classroom teachers, etc.). 
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SUCCESS OF THE MIAMI MODEL: 

The Miami project ran for four years (1969 - 1973) and sent 
over 1,000 undergraduates and 60 professors to 14 city agencies. 
A complete list is in the ''red packet" but these students worked 
as tutors in jails, inner-city schools, migrant camps, homes 
for the retarded, etc. in the Miami area. There were measurable 
successes such as these: 

jail inmates passed the State High School Equivalency 
Examination and obtained a high school diploma, 

the reading ability of emotionally disturbed children was 
raised two years within 3 - 5 months, 

retarded children inproved their ability to feed and dress 
themselves and make their own beds, 

migrant children who spoke only Spanish gained some s~ill 
in speaking, reading and writing English. 

To the general services already provided to these people by the 
community, the university students were able to act as that indis­
pensible supplement which brought reliable; day-in-day-out tutoring 
to people who could not advance themselves without individual 
attention. All the community had to do was provide the base within 
which the undergraduates could work. 

NATIONAL APPLICABILITY: 

Thi s project can be adopted on a very broad sca le since the 
oroblems it addresses are national in scope and since univer­
~ities and colleges generally are composed of the same organ-
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NATIONAL APPLICABILITY (cont.) 

izational elements, i.e. faculty, students, academic credit, 
course registration, etc. Any college, therefore, in any part 
of the country can establish this project and can do so without 
modification of its existing internal structure. 

COSTS: 

The administrative overhead of this project is its main cost. 
The undergraduates are not paid for their work {indeed, they 
pay tuition to the college to take these courses). There is no 
capital outlay since all tutoring takes place in community 
agencies which are already established {schools, jails, etc.). 

The financial benefits of this project are easily seen and con­
siderable. They are of two kinds: 

firstly, there is the transfer 6f literacy from those who 
have it to those who do not. A college student who tutors 
6 hours per week as this project requires creates ~90.00 of 
real wealth per week {the current rate of pay for a private 
tutor in Washington, D.C. is $15.00 per hour; $15.00 per hour 
x 6 hours per week= $90.00), 

secondly, the person who obtains the power of literacy is 
now able to create wealth, both for himself and the community, 
for a lifetime. As is clearly seen, people without literacy 
skills in a literate society are pretty much left to pushinq 
brooms or taking welfare whereas people who can read and 
write are able to become steady economic contributors to 
the community. 

This is not an expensive project to operate. There are virtually 
no costs to the community agencies and the colleqes can obtain seed 
money from one of several Federal agencies to cover initial costs. 
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Dear Aileen, 

The Washington Education 
Project 

224 Third Street, S.E. 
Washington, D.C. 20003 
April 5, 1982 

(202) 547-3011 

These are the preliminary figures I mentioned 
the other day. Thanks for the cheering words. 

Aileen Anderson 
c/o James Cicconi 
The White House 
Washington, D.C. 

Sincerely, 

orman Manasa 
Director 

.. ~1-~"-{,, /)~~11;, ~--~ J<,,p 

& l\M «:\!AA-+c 'f v;;t J -
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PRELIMINARY BUDGET: One College For Three Years 

{This budget projects enrollment at an average of 120 
undergraduates per semester for 6 semesters.) 

SALARIES: 

Project Director {faculty member) 
100% of time at $28,000.00 per year x 3 years 
Retirement at 8.7% 

College Faculty {4 members) 
1/3 of time each 
4 x 1/3 x $24,000 x 3 years 
Retirement at 8.7% 

Secretary 
100% of time, $14,000 x 3 years 
Retirement at 8.7% 

Student Coordinators {average of 8 per semester) 
Stipends at $300 per semester 

$ 84,000.00 
$ 7,308.00 

$ 91,308.00 

$ 96,000.00 
$ 8,352.00 

$104,352.00 

$ 42,000.00 
$ 3,654.00 

$ 45,654.00 

8 x $300 x 6 semesters $ 14,400.00 

TOTAL SALARIES PLUS RETIREMENT: $255,714.00 



THE WASHINGTON EDUCATION PROJECT 

SERVICES AND SUPPLIES: 

Consultants (Evaluation) 

Office Supplies, copying, communications, 
and campus publicity 

Instructional Supplies 

Equipment Rental (film projectors, etc.) 

Travel 
--Project Director 
--Faculty 
--Consultants 

$ 900.00 
$1,200.00 
$2,000.00 

TOTAL SERVICES AND SUPPLIES: 

TOTAL SALARIES PLUS RETIREMENT 
TOTAL SERVICES AND SUPPLIES 

TOTAL BUDGET, ONE COLLEGE FOR THREE YEARS 

TOTAL BUDGET, TEN COLLEGES FOR THREE YEARS 

- 2 -

$ 10,000.00 

$ 10,000.00 

$ 5,000.00 

$ 1,000.00 

$ 4,100.00 

$ 30,100.00 

$255,714.00 
$ 30,100.00 

$285,814.00 

$2,858,140.00 



THE WASHINGTON EDUCATION PROJECT 

BUDGET ADDENDUM 

1) UNDERGRADUATE ENROLLMENT: 

Average number of undergraduates per semester: 

1 college 
10 colleges 

Total number of undergraduates over 6 semesters: 

1 college 
10 colleges 

2) HOURS WORKED IN THE COMMUNITY: 

- 3 -

120 
1,200 

720 
7,200 

Total hours worked per week (120 students x 6 hours per 
week) : 

1 college 
10 colleges 

Total hours worked per semester (semester equals 10 
weeks) : 

1 college 
10 colleges 

Total hours worked over 6 semesters: 

1 college 
10 colleges 

720 
7,200 

7,200 
72,000 

43,200 
432,000 
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3) VALUE OF TUTORIAL SERVICES (at $10.00 per hour): 

Per week: 

1 college at 720 hours per week 
10 colleges at 720 hours per week 

Per semester (semester equals 10 weeks) : 

1 college 
10 colleges 

Over 6 semesters: 

1 college 
10 colleges 

$7,200.00 
72,000.00 

$72,000.00 
$720,000.00 

$432,000.00 
$4,320,000.00 

4) TUITION RECEIVED BY COLLEGES (at $450.00 per undergraduate 
per 3 credit course): 

Per semester (at average of 120 undergraduates): 

1 college 
10 colleges 

Over 6 semesters: 

1 college 
10 colleges 

$54,000.00 
$540,000.00 

$324,000.00 
$3,240,000.00 



THE WASHINGTON EDUCATION PROJECT 

5) PERSONNEL RATIOS: 

a) 1 college faculty member to 30 undergraduates per 
semester, 

b) 1 student coordinator to 15 undergraduates per 
semester. 

6) A participating college will be asked to provide: 

a) rent-free off ice space, 

b) office equipment, furniture, etc., 

- 5 -

c) standard benefits (contributions to FICA, health and 
unemployment insurance, etc.) for faculty members who 
participate as well as for the secretary. 

7) NEW WEALTH CREATED BY THIS BUDGET: 

This project transfers to the illiterate poor the power to 
create wealth in a technological age. This new wealth, 
created over the course of a working lifetime, is probably 
not measurable but it would certainly be immense, 
particularly when contrasted with the subsidy the poor 
presently require. 



Dear Aileen, 

- .'I. 

The Washington Education 
Project 

224 Third Street, S.E. 
Washington, D.C. 20003 
March 26, 1982 

(202) 547-3011 

I thought to send along this recent corrunent 
regarding this project from Congressman 
Stewart McKinney. 

Thank you again. 

Aileen Anderson 
c/o James Cicconi 
The White House 
Washington, D.C. 20500 

ha~ 
Director 
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WASHINGTON, TUESDAY, MARCH 23, 1982 

House of Representatives 
THE W.ASIUNOTON EDUCATION 

PROJECT 

HON. STEW ART B. McKINNEY . 
°' CIHQGCl'ICUT 

Df t'D ROUS& OJ' aZr&UEIQ'ArJVU 

f'ueadciy, Ma.rch 23, 1912 
e Mr. McKINNEY. Mr. Speaker, I am 
taking this opportunity to enter Into 
the Rz:coltD my endorsement of the 
Washlncton education project. Th1s Is 
a tutoring program designed to supple· 
ment the exist.lng curriculum in the 
District of Columbia's public school 
system. As proposed. it would be 
staffed by student partlcipants from 
area universities, who pay for and re· 
ceive credit for tutoring In the pro-

. gram. It is designed to improve the 
basic educational skills of the func· 
tlonally fillterate, and thereby enable 
them to exist In today's complex soc!· 
ety. After a minimal outlay of seed 
money, the PrOi?"lUD is sustained en­
tirely by the tuition payments made to 
the untversttles. by students wishlnii 
to tUe part In the project. Since · a 
JDDre detailed description of the Wash­
ington education project may be found 
in Senator HAlTIELD's remarks on page 
82452 of the M.:lrch 18 R.Eco11.:n, I wm 
not labor to repeat tt at this time. 

The Washtncton education project Is 
not the pte-ln-the-sty fantasy of a 
naive educational planner. U is a pro­
gram based on a similar project-the 
smnmon program-which operated for 
4 years In the Miami area. During this 
period the summon project was direct· 
ly credited v.1th raising the reading 
and mathematical skills of hundreds 
of students whom it served. The archi· 
tect of the summon program is also 
the proponent of the Washington edu· 
cation project, Mr. Norman Manasa. 

Surely, we are all aware of the need 
far such supplemental programs In 
Inner city schools, such as we have 

here in the District of Columbia. This 
Is not to criticize the District school 
system. but only to cite the reality of 
the situation that exists tn many c! 
otir schools today. People are graduat· 
inc from schools all over this Nation 
while unable to read and write at 
levels which are reasonably expected 
of them. Add to this group the vast 
number of students who leave school 
before graduating, and It Is easy to 
imadne the seriousness of the prob­
lem. 
It Is becoming Increasingly dl!flcult 

to employ or train those Individuals 
who do not possess the basic educa­
tional skills. We must address this 
problem before these people are rel· 
eeated to a lite of unemployment and 
despair. The future holds no place for 
a vast number of people who are with· 
out even those basic tools which are 
necessary to exist productively in this 
tncreasing!y mechanized world. The 
education of our Nation's citizens is 
paramount · if they are to become 
worthwhile members of society. 

The House Committee on the Dis· 
trict of Columbia will hold additional 
hearings on both vocational and basic 
educational problems here in the Dis· 
trict. For these hea.r:inga, I have invit· 
ed Mr. Norman Ma.nasa Lo testl!y on 
the feasibility and potential for imple­
menting the Washington education 
project. I hope that in the near future 
I can come before this body and report 
that the program is a reality. Given 
the full commitment necessary, I feel 
this project may prove to serve as a 
useful model for similar programs 
throughout the country. It has vast 
potential to provide a much needed 
boost to this country's troubled educa· 
tlonal systems. Considering the past 
success and the fact that the Washing­
ton ·educational project can virtually 
run Itself without the need for costly 
Federal subsidy, this ·seems to be a 
bargain we cannot pass ap.e 
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Dear Aileen, 

The Washington Education 
Project 

224 Third Street, S.E. 
Washington, D.C. 20003 
March 22, 1982 

. (202) 547-3011 

Here is the list I . mentioned of those in 
the White House, the Senate, and . the House 
of Representatives who have been contacted 
about this project. In addition, remarks 
by Senator Mark Hatfield in the Congressional 
Record of March 18, 1982 are attached. 

·I have also been asked to testify about this 
project on Thursday, March 25th, before the 
Subcommittee on Judiciary and Education of 
the Committee on the District of Columbia 
and will let you know how things turn out. 

Thanks again. 

Aileen Anderson 
c / o James Cicconi 
The White House 

re_ 
Norman Manasa 
Director 

ii 
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THE WASHINGTON EDUCATION PROJECT 
224 Third Street, S.E. 
Washington, D.C. 20003 

(202) 547-3011 

White House staff members contacted 

Off ice of Mr. James Baker 

Office of Mr. David Gergen 

Office of Mrs . Elizabeth Dole 

Senate staff members contacted about 

Senator Howard Baker 

Senator Alfonse D'Amato 

Senator David Durenberger 

Senator Orrin Hatch 

Senator Mark Hatfield 

Senator Paul Laxalt 

Senator Claiborne Pell 

Senator Arlen Specter 

Senator Ted Stevens 

Senator Steven Symms 

Norman Manasa 
Director 
March 22, 1982 

Page 1 of 1 

about this project: 

Aileen Anderson 
James Cicconi 

Maxine Walker 
Joanna Bistany 

William.Triplett 

this project: 

Jan Tate 

Rick Nasti 
Tim Leeth 

Jimmie Powell 

Howard Matthews 

Jeff Arnold 

Barbara Burgess 

.. •David Evans 

Kevin Mills 

Mary Ann Simpson 

Ann Canfield 

House staff members contacted about this project: 

Minority Leader Robert Michel 

Connnittee on the Distr i ct of 
Columbia 

Bill Pitts 

John Gnorski 

456-2174 

456-7113 

456-2865 

224-4944 

224-654 2 
224-2731 

224-47 18 

224-0749 

224-3753 

224-3542 

224-7666 

224-8178 

224-3004 

224-1528 

225-5555 

225-7158 
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82452 CONGRESSIONAL RECORD-SENATE. . March 18, 1982 
the kind of real help which· they des- day passes and as each new computer-

. perately need. One must be skilled in ized marvel Is introduced, the illlterate ' 
- reading, writing, and mathematics in become less and less able to create . 

THE WASHINGTON EDUCATION order to !!l'eate wealth In. a literate so- wealth In any form. _ 
PROJECT · · ciety. Without these skills, the poor The United States. if it Is to remain ~ 

. . ·will always remain poor regardless of a leader In the marketplace of the 
e Mr. HATFIELD. Mr. President,· whatever other help they may obtain worl~ no longer, has· the luxury of 
today I am entering into the RECORD and they cannot learn these skills keeping great numbers of i_t.s citizens 
one of the ·most worthwhile projects I without long-term Individual tutoring. illiterate. These people must be made 
have encountered in the private Since academic credit guarantees the lit te f th teehn 1 gical 
sector• de8igned to help the function- attendance of the undergraduates as era or e . o o era or they will likely become a vast, unem-
ally illiterate gain t~ knowledge and well as the expertise of the university ployable, an~ eventually, ungovem­
sk.ill necessary to survive In .. today's faculty, the Washington education able mass which will have to be sup­
world. . project provides the illiterate of the rted f th Ir t1r li · b th t 

The Washington education project Is community with relia:t>le and compe- ~~us. or e en e ves Y e res 
the brainchild of Mr. Norman Manasa, tent help at no cost to them. . . . This ,ft a burden -tha- t the Nation 
a young man with a very good idea. In This project has two economies: Ona 1a 

4 years of success at the University of that might be called the microecon- cannot bear. But how are these people A 
Miami the Summon program, as the· .0 my ·and pne that might be called the to be made literate? Clearly, they re- . 
project was called in the Miami area, macroeconomy, The microecoriomy Is, Quire Individual tutoring since they · -
assisted hundreds- of people In the that economy of operation which Is at·· have n~t learned to read and · write, 
basic concepts .of reading and verbal the heart of this project In that there· _and wD1 not learn, In a group setting. 1- •· 
skills. . . Is no capital expenditure to erect new· And where are we to f~d the thou-

. This progi-am falls In- Ilne with the_ buildings or tQ rent storefronts; there san'ds of tutors ~t are needed? Since 
goals the President set during his first ts no outlay for books . or speclal the tutors must be literate themselves, 

-J'e&r In office. Self-sufficiency, less de- . consultants; the tutors are not paid- there ~_only ~ee places to look. 
pendence on ·the Federal Government, - Indeed, they pa:y tuition to take the The literate people who work fo.r a _ 
and government In general. It allows courses which permit them to do the . living have the ability to tutor, but _ 
the student to understand the real en- tutoring. There is no time wasted ar- they cannot because they are produc­
vironment he or she will be encounter- guing · over . ·experimental teaching Ing. There is also a great number of 
Ing after college. · . . · . methodologies. - ' literate retired Americana who could -.. 

The Washington education project is . The Washington · education .project do the tutoring but, since tutoring re- · · 
an academic program which adds an uses the buildings-notably the public quires the tutor to appear day after -
experiential component to the human- schoola-~hat already exist, the. books day for a long period of time, these -

· ities training of college . studepts by that have already been purchased, and tutors, In order to be both reliable and 
putting them to work teaching . the - the teaching methodology that is al- ~eable, would· have · to be paid. 
poor to read. Undergraduates ·enter ready In operation. The c~m Thia would necessitate a. $1 billion 
this project by registering In three- teacher tells the undergraduate which Government program wfth a national 
credit, pass/~ail ~urses which marry of the students Is to be tuto~ and In bureaucracy, somethlilir clearly out of 
the reality and the theory of sociolo- what subject, and with what book, and the question today. · 
. gy. edu~tion, econoJD!cs. and so forth, the tutoring takes place in . the class- The last group, is the college under- \ 
and which teac}l college studeQts . room with the learning environment . graduates, literate, talented, enthusi· 
thin~ that cannot.be learned through In force and the classroom teacher as*, and very willing, I believe, to 
traditional classroom '. instruction. right there to provide wh&:tever help . serve if asked to do so ·1n a sensibJe 
Sin~ these are elective courses, all un- may be .necessary. - fashion. An~ with 10 million under- · 
dergraduates may participate, regard- T.b.D .fa _.... mysterious about graduates at 3,000 colleges across the 
less of their major. -· this tutortns process. It is done at the -country, large enough to meet the u-

Undergraduates In this project tutor · level of helping the neighborhood kids literacy problem on its own scale un-
6 hours per week In selected communi- with their homework and is an honor- . • 
ty agencies as a supplement to the able method of instruction as old u dergraduates generally take eight elec­
education progra.mS which are already "learnina itself. Even Alexander the tive courses during their college years; 
in operation In these agencies. The tu- ' Great had a tutor. f there ls no reason why two or three of 
toring is done on a regwar schedule And this may be the only project of th~se courses cannot be devoted to 
throughout the semester and the un- which the · Senate has heard that · this sort of a project. · . 
dergraduates sign In and sign out for -:-brings its own money With it; that ls to At present, the undergraduates re­
each · tutoring session. · In addition. say, the tuition of the undergraduates. quire some subsidy but create no 
they meet each week In a seminar with It would probably require outside wealt~ although they are preparing 
their monitoring professor where the funding to get this project started at to do · so upon graduation. Under this 
theory of the humanistic discipline In various colleges but the tuition of the · project, these same undergraduates 
which they are registered ls explained students could maintain the project, if would enroll In elective h~ties 

· In light of their experience In the com- a college so chooses, after seed moneys courses where they would create ·vast 
munity. . are ended. · · · new wealth by teaching readlnir. writm 

The undergraduates benefit In four 'But it ls the macroeconomy, one Ing, and mathematics to the illiterate 
ways: . that is external to this project and na- poor. And the . undergraduates, them- . 

First, they obtain real-world experi- tional In scope .. For .200 years,· people selves, would get a better education In 
ence which gives them a fuller under- In this country could create wealth · the bargain. · 
standing of the humanities; even if they were illiterate since the · For the same ·dollar Investment on 

Second, they obtain an experiential nature of work itself required vast the pp.rt of the Nation, thousands of · 
background which will help them to numbers of· workers to lift, move, undergraduates, on a purely voluntary 
choose a major and a career; plant, and reap the thil'lgs that . the ·basis, would work In community agen­

Third, they obtain an entry intO the Nation produced. Even as the country . cies all across America which desper-
world of work and postgraduate em-· changed from an agricultural society ately need the tutorial help this gen­
ployment; Into an Industrial society and workers eration of college students can pro­

Fourth, they learn compassion by moved from the farms to the factories, vide. I should add that this is not a 
being compassionate. · this held true. It ls the modem age, dream· but a description of a model ~ 

In addition, this project does not however, that sends the great ma- project that has already worked and 
provide the illiterate poor with more chines and robots to do the manual one that had undergraduates tutoring 
subsidy; rather, it provides them with labor of the Natfon so that, as each In Jails, ghetto schools, Head Start 

r 
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centers, m.igrant camps, and homes for Eliuibilttl/ <4> The Agency Representatives-these 
the emotionally disturbed. All university students, with the exception are ·staff members appointed by the commu-

The Washington education project of first semester freshmen, were eligible to- nity agency who have primary responsibWty 
reduces the economic rtretoric of the take this course each semester of their un· for effective placement for each college stu· 
day toa workable program. Under this dergraduate career. It did not matter what dent within the agency. 
project, the human capital of under- their major field of studY was. <5> The Participating University Stu· 
....... ..iuates would expand the base of III. REPRESENTATIVB collDIUNITY AGENCIES dents-those who enroll for the course and 
15•""" C d choose, from a list of community agencies, 
the economy by transferring to the ollege stu ents in this program do tutor· where they will tutor for the semester. 
Poor the power to create wealth Ing and they can do it effectively In almost 
h b t ming 

... any community setting. Below is a repre- <Please note: In the operation of an 
t ere Y u taxeaters into taxpay- sentative list of agencies from the Miami agency, the Student Coordinator does most 
ers. This is a worthy project that pro- project: · of the leg work. The time required of-a fac­
vldes -undergraduates with an educa- .. <1> The After School House-a community ulty member or agency representative, 
tlon in life, teaches them compassion. school for young children In the impover· therefore, is about 3-6 hours per week.> 
and heals the wounds of· .those who !shed area of South Miami; VL WHAT IS LBA1l1'ED THllotroB rms PROGRAJI 
suffer. <2> Boystown-a home for dependent boys The education which takes place In the· 

Ml'. President, I submit for the :f.!.!~ed by tJ:le ·eatho~ Arch-Diocese of program proposed here is of two kinds: that 
RECORD information about the project. <3> Carver Junior High School-an lnte- which the uillversitJ' student,obtains,~and 

The information follows: · grated countJ school for seventh ancr eight that which is obtained by the people In the 
THE WASBIMGTOlf EDUCilIOlf PR~ graders; · . CO~unity . 

. L DBSCKU"lIOlf <4> The. Dade county Jail~Uteracy t.tarn- <A> The Education Obtained By The Uni· 
< 1> A better say to educate college stu- Ina In the men's division; versttJ Student: 

dents durlnC part of their training In the <5> The Dade County Jail-literacy train· <1> This program centers on the human· 
hwila.nities is to put them to work In the Ing In the womeri's division; . . . lties and permits students to "learn by 
community, under. the guidance of profes- <6> The Dade County Stockade-sentenced domg." It blends reality and classroom 
sors. teaching the poor to read. ~ prisoners are prepared to take the State theory at the same time by giving student.a 

<2> This work will provide undergraduates high school equlvalency examination; experience In the world beyond the campus 
with an experiential component to tradi· <7> Haven School for the Retarded-a prl- against· which to measure the value of aca-

,'tional classroom Instruction. At the same vate facWty for . moderately handicapped .demic Instruction. 
time, it will help them to learn their tmme- chll<Sdren> J.Ran.E.d adLeeolesceCon~unity School-a CD Students learn compassion by being 
diate responsibility to care for another ...... compassionate. They learn their immediate 

<3> Poor people-the imprisoned, the lllit- county school for emotionally disturbed responsibWty to care for another. In thiS 
erate, the retarded and the destitute-will ~r~ontanarl Residential Treatment way, students take ilome first steps out of· ' 
receive competent and reliable help on a Center an. d Clinical School-a private facill· the artificlally prolonged adolescence of the 
large scale. There are thousands of college college years. _ 
students In the District of Columbia Cand ty for emotionally disturbed adolescents; - <3> Students learn ·about other culttires-
Di.any more a.crOss the natibn> who are able UO> Saint Alban's Day Nursery-a day within our society and learn not to be so 

· and available to teach people to i:e&d. · care center lil the Black community of afraid of them. This knowledge is essential 
<4> Expenditures for higher education Coconut Grove; -· lf a multi-cultural society such &a-Oun is to 

would ""eld greater productivity ... _ _..-_ad of <11> South Miami Junior High Scho0l-a wo ... . · 
.. a!."...... t d f lif .&.WI.., . newly-Jntegrated county school; . r ... . 

prep ... ..,,.. s u ents or e through tradf;.. <12> Spectrum House-a private, residen-- <4>" Students.,!earn about their own abill· 
tional classroc>m instruction Year after year, tial treatment centt;r for people addicted to ties and, therefore, can make more k:nowl· 
thes_e funds would get undergraduates ~ hard drugs· _ _ edgea.ble career decisions. They can also 
better education by having them actually d6 <11> Tucker Elementary-a newly lnte-_ take an Initial step, toward eventual Job 
productive and essential work. ted t h 1 f placement for themselves. 

<5> The economics of .the times support gra co~ Y sc 00 or grades K-4; · 
such an effort. College students and the <H> Dade County Youth Hall-a deten- ~tThy iest~~~ion Obtained By The Com· -
poor cpnstitute two distinct groups which tion center for Juverilles. ....._ 
c0DSUII1e grea.t quantities of wealth pro- IV.111'IVJ:RSiiY'DEPAlt'lllDTS WHICH MIGHT- <1> Community resident.a receive regular 
duced by the soeiety-at-•a-e but which pro- PAJtTICIPAn: m rms non:cr and competent training In the use of letters .... " - and numbers, skilis which they must have if 
duce little wealth themselves. -This project HUma.nities department.a which particl· they are to advance themselves In a literate 
is an attempt to "transfer wealth" by pate In this program would register stuttents society. 
having college students pass on to the poor In· a three credit course on a pass/fall basis. 
their skills lil letters and numbers. The poor Departments which might participate are: <2> By working day after day with some-
,will then be able to create wealth In their <1> Sociology,' <2> Economics,' <3> Speech,' one from another culture, they learn not be 
own right since they will ha.ve the skills <4> Elementary Education,' <5> Educational ~afraid of that culture. 
which are essential to the production of Psychology,' <6> Education: Administration · <3> The poor gain a greater appreciation 
goods and services tn a literate society. They and CUrriculum, 1 <7> Psychology, <8> Amert· of their own worth because they see them· 
will then be able to advance themselves can Studies, 1 <9> Philosophy, UO> Manage- selves obtaining basic skillir, and also be· 
through their own efforts and, at the same ment,1 and <11> Geography.• cause someone else thinks they are impor­
time, help to support the nation In tlie mar· v. ·rm: ORGABIZATIONAL COMPONENTS or A tant and demonstrates this by providing 
ketplace of the world. smGLZ COLLEGE no.n:cr WllHllf THE WASH· competent help over a long period of time. 

(6) The program proposed here actuallY I1'Gr01' EDUCATION PRo.JEC'l' VII. SOME ECONOMIC ARGUMENTS FOR THIS 

works. An experimental model ran for four When established at a college, this project no.n:cr 
years _<1-969-1973> at the Universitf of would have five parts. They are: . H> The value of the tutoring which. the 
Miami and such a program could work In <1> The Project Director-holds responsi· college students will do is measurable lil dol· 
the District of Columbia and at colleges bllity for the operation of the project. lars. A tutor for a grade school child in 
across the nation. · <2> The Faculty Representatives-meet Washington, D.C., for example, presently 

II. WBA'l'. A STUDENT m rm: WASHINGTON each week with their assigned...students in earns $15.00 per hour. A college student In 
EDUCATION PRo.JEC'l' IS. REQunum TO DO order to provide the theoretical background this program would tutor six hours each 

Students who participate In this program for their experiences, as well as supervision, week and, thereby, produce $90.00 per week 
do so by enrolling in a three credit, pass/fall review, advice and evaluation. They alSo In real wealt~ 
course lil one of several humanities depart- make site visits. ' , <3-> This program envisions projects lit in· 
ments.. In order to receive the academic <3> The Student Agency Coordinators- dividual colleges which will continue after 
credit, students at the Miami project were these students already have had one semes- "seed" monies are withdrawn since the basic 
required to: ter's experience In the project as a regular _ source of funds for any course offering u.e. 

<1> Tutor six hours each week ·for the se- student. They now assume the responsibili· the tuition of the students> 'Will still .be 
mester_,_ - ty for the operation ·of an lildividual com- there. 

<2> Attend one seminar with the.supervis- munity agency. They schedule work hours <3) Using Information which already 
ing professor each week; for the other students, arrange transporta- exists, we could demonstrate how much 

<3> Submit a one-page report each two tion, keep attendance records, manage com- wealth a literate person creates in a lifetime 
weeks; . munlcations, and help set up effective tutor· as opposed to that created by an llliterate or 

<4> Maintain a private Journal of their ex- Ing situations. functionally illiterate person. Thus, we may 
periences; and ~ be able to measure the amount of wealth 

<5> Submit a final paper at the end of the • Departmenta which participated 1n the ·Miami which the college student.a in this program 
semester. .\ _ project. will make it possible for others to create. 
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<~> Literacs' ia basie to the product.ion ef 

wealth. U people are not trained In the use 
of letters and numbers, the nation will noi 
be able to produce the rooda and services 
necessary to support itself. Inflation w1l1 
conttnue· to increase, our position 1n the 
world will be eroded. and tbe value of the 
dollar <as seen. for example, in the pension 
and social security disburaements of the 
future) will be greatly diminished. 

group activities. Register in Elementary wWl the agenc:r representative and moald 
MueaUon t22 ar Edacattonal Pl7choloCY also receive some basic instruction ID tut.GI'• 
503. . IQ metbodll fJ'om the faculty member. 

'2) The City Jail: M. W, i' 3:00 p.m. to l:OG Actual tutoring should begin ao la&er t.ban 
p.m. only-tutor functionalllJ llmerate t.ba second week of the semester. 
adults in basic readJna and wrWnc. Sociok> GIDIElW. OPELU'I01' · 
gy 500 or EcoDOmica 485.. . 

The project Director also set.a the time Thia project would bf: dbected by a 
and place of the first general meeting of the member of the uni"Yenit;y faeolt;y and Ule 
semester. n ls held on campus and an pro. counea would bf: offered on a pus/fail or -
Ject participants must attend. aedlt-no credit bas1s. Aa a praetlcal ma\ter. · 

noncr OllJBCTIVES sWdenta who do the required work are 
<1> To offer all uniYel'!litY undergraduates, (JJ What the ~ndergraduatel do• awarded acad~ credit. However, the deci· 

reiardless of their major field of study, At reciltratkm Ondeed. at pre-regfstra- slon to .award credit remains with the facul-
courses in the humanities wbich will put tlGDl. at\ldent.s dlooee one ageney from Ultt ty member who ls monltorina the student. 
them to work. under the IUJdance of unlver· list of community aaendea -prepared by tbe BJ' the same token. since the agency repre-­
slt:v professors. teachins the poor to read. project Dinctor. TheJ' then ftliat.er In the sentatives are .responsible for the people in 
This is an attempt to marry experience and can¥J>ODdinc course and will work at UUs tbefr .care, they may. of ·counse, refuse to 
theory in l.ndlvidual humanities eounes. agency for the entire semester. They at.tend 8l1ow unlftl'Bltl' students to participate at 
Student.a would •utor m hours per week 1D ~ eenenl ~tlonal meetfDs th~ agency wbo theJ' feel do not aerw tile· 
an establlshed community agency where 14J lftd. 1M '*"""'di• ~ N> • ·. -best llliereat.a of their eharplt. 
theJ would dlrectly experience the ''re&llU'' Agency heads determine whlcla ~ tbe1r University studentii who complete the ftve 
of one of the human1stic dlsclplfnea In addi.- staff wsnt tutors md mane • staff member requirements of this course listed in the 

'tion. the student.a. would meet wWl ttWr to be the agency i:epresent.at.fye for tbe pso- . 6'ftd packet" ·are awarded three credit.a · at. 
monftorlnll profelillOr each week 1D r. semi- Ject. The qmcy representative attenda .tile Use end of ·the aem~ Student.I who are 
oar Where the theory of the academic disd- generalorpniraUO!!al meetfn&. · . nut cfolnc the .Work properly lltt Informed 
pltne would be explalned 1D llaht. of the at.Q... 15J What ~ /&CfjltfJ Mn&baa do• / · ellril' an of their de!lc:lendes (poor attend-
dent•s experience in the communiU'. · Pacult7 members make a aw \'isii. to tile ~ ~tc.> . and .. are permitted to drep the 

These are seen as. three credit. pasa/fafl_ .........u>lt)' acenc:r- wWl · whlch tlley me course or are given an "Incomplete .. if their 
courses which may be taken b¥ undercrad--~- meet. the qenq- bead. or· uenq ' perfo~ce ls not made satisfactory. <In _ 
uates as electives or. as part of their maJor representative; atte~e smeral ~ ·any event; if a student's performance in the 
or minor field of ·study. The final decisfon tiDnal meetms. • . · community la not satisfactory, the student 
on these matters would rest. of course. with IJJ ~ the Bttldertt CoordfllatoTI cfo • abould be withdrawn from the aaency .) 
the lndfVldual university. . . 'l'be time required of a faeul't¥ member or. 

<2> To permit university student.a to learn The Student Coorcilnatom make a aUe · -aeency reiiresentative la about. 3-4 houra Pu-
compaasion by belnc compassionate. vflllt to the community agencies wlth wbicJ:r, · weelL . ·, · 

<3> To provide large-scale, competent and t.l;ley have been matchect meet. tbe aeeney Pal'tlcipatfon .fn this ·proJeG fa bailed on 
reliabJe tutorial help to the llllterate of the ~ bead and aeency repreaentaUve;. meet UM! the free choice of tt.a vvtownaemben. That 
community at· no cost to them. These are uafvenlty professers with wh.im _they w1Il ls to say, no one would be compelled to-par •. 
the people who cannot read and write now be war~ prepare fo_r the arst.. orsanfa. _ ~ and Ulla could include the uaiveni­
and probably never will without day-aft.er· tlonal meetmc. . · Uea tbemallvea. their profesaonr and stu-
day long-term individual tutoring. <Please no~ n la the dutf of the Student. dents as well as the communi~ aamclea. and 

' Coordinator to handle the d&)o-~ affaln · . 
GErrl](G Tm-PDlBT SEllESTER STAR~WBO of tile undergraduates at their &eeDCJ. Tbep the membera . of their iltaf1s <fOI' uams>le. 

DOBS WHAT . are n!SP9nsible for schedullnc, 't.ranallortar individual el&&&room &eacbera, etc.l. 
W What 1'0U can dO · ucm. the record Jr.eeplnc of a.t-tendR-DC#, ~ SUCICSllll or 'l'D rm llODlll. 

You may already know siomeone at :vour eral couinlunlcat.lons, etc,; This relieves the The Mla.m1 project ran for tour ~ 
local college or university. U not, the Dean facult,7 members and aaenc1 staff- of m.oet <?969-1973> and sent over l,ooct undergrad· 
of the School of Arts and Sc1encies ls. per. of the leg work.> . uates and 80 professors to 14 city- agencies. 
haps, the mo6 likel7 person k> &ee. Thill t'IJ The ftnt mwnilatWaal meetino A complete list ls in- the '"red packet" but · 
project involves the several .humanities de- All members of the pro~ (faculty, these students worked a.t tutors in JallS, · 
partment.s and t.heae are U8Ually found agency representatives, studen'8, Student inner-city scbools, migrant. . camps, homes 
within this School. Before doing thi8, how- Coordinators. 11.Dd the project Dlrec:tor) for the retarded, etc .• in the Mia.ml area. 
ever, the Washington Education ProJed will aUend th1a meeting. It 111 .held immediately TIJ:ere were measurable successes such as 
be happy to send you the "red packet" after· registration for the Sprin& or Pall ae- these: Jail inmates passed the State High 
which contalns the detailed internal struc· mestera. School Equlvalency Examtnatio~ and ob­
ture of the proJect in outline form. • The project Director first e:s:plalna the tafned a high school diploma; the readlnc 

To get started. this project only needs one general operation of the project and then ability of emotionally disturbed chlldren 
or two professors from one or two depart- the larse group la broken down into groupa was raised two years within 3-5 months; re­
ment.s and. perhaps, 10-30 undergraduates. by agency. Here the ground rules of the tarded children improved their ablllty to 
There sh_puld be .at least two community · aaiency are established by the agency repre- feed and dress themselves and make their 
agencie.s prepared to receive the students. sentatlve <"Yea. you can brine books into own beds. migrant children who spoke only 

fZJ What th.e project Director doea • the Jail If you first show them to the euard. Spanish gained some sltlll in speaklng. read· 
Tbe project Director at each University a-r- No, you maJ' not bring any .calr.es.">; work Inc and writing Engllsh. 

ranges with individual community agencies schedules and ·transportation.schedules are To the general services alteady provided .-
<schools. Jaillt; Head Start-Centers, facilitteS arranged; the time and place of the first fac. to these people by the community, the uni­
for the retarded. etc.) to provide· tutors as ·a ulty seminar ls establlshed, etc. versicy students were .able to act aa that in· 
supplement to the base teaching staff of the When this organizational meeting ls com- dfspensable supplement which brought reJ.1. 
agency. University departments are. pleted. each undercractuate sbouid know able, da:v-in-day-out tutorlnll to ~pie who · 
matched with community acencles that somet.hina about the agency in which they could not advance themselves without indl­
have some relation to their field of study. A wm be wo~. where it ls located. how vidual attention. All the commtJDlty had to 
hand-out ls distributed to andergraduatea at they are going to get there, what their days do was provide the baR within ~ch the 
regi,stration which l1sts the participating and hours of work are <students must tutor Ulldersraduates could work. 
agencies, notes the days and times in which six regularly scheduled hours per week • • • lfATIOlfAL APPLICABILITT 
t~ work can be done, describes the speclfic for example, M. W, P 9:00 to 11:00 a.m.. • • • Thia project can be adopted on a very 

- work- that the student would do, and l1sts they must s18D in and out for each tutorinll broad scale since the problema it addresses 
the ·coU?Bes in which the undergraduate can session··· they mlJR make up any sessions are national in.scope and since universities 
register in order to work at that agency. they may have missed>. who to see when and colleges generally are composed of the 

For example: they arrtve at the agency, and when they -~•ftftti nal el t.s 1 f ul ... 
m Emerson Head Start Center:-M-P 9:00 see their faculty member next. . =~~~ei':uc cr::U~ co~·~~ 

a.m. to 3:00 p.m.-tutor inner-city pre-school lf. at t.h1I general meet1Il8'. a student tion, etc. Any college, therefore, in any pan 
aged children on a 1:2 ratio as well as small cannot arrance suitable transportation to of tbe country can establil!b this proJ~ and 

the agency, the student must choose an- can do so without modification of Its exiai-
•The complete list of dlltle& for eaeh project. par­

ticipant throuchout the sem~r la contained In 
the Wuhinston Edoeatlon PmJl!rt "red packer. 
Tiie dutle& ll8tell here ~ peream to aettlns ttie 
projeet. ll&art&do. 

other agency bat this airency must be . in 
matched with the department in which the ID& · t.emal structure. 
student has already reelstered. corns 

Tbe undersraduate should spend the tint ~ admin18tratlve o"Rrhead of this proJ­
week of the semester tourinir the agency ect ls its main cost. The undergraduates are 

I -
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not paid for thefr work <Indeed. theJ pay tu- the local collepa who u part of their train- pUahed. and I would be ba&>PJ for wQtever . 
ltion to the collep to take- theae courses>. lnl In the humanities, would tutor children· . cqnslderation JOU would be able to live It. 
There Is no capital outlaJ since all tutorln& In the cltJ 8Chool QBtem. Since theae under· , Ever alncerelJ, 
takes place In communltJ qeticies whlcb araduatea would do tb1I essential work for -. 
are Alread7 established <schoola. Jafla. etc.>. course c:redlt and under the aenenJ supervi-

Tbe financial benefits of th11 project aie Blon of univeraltJ facultJ, I believe theJ · · 
easily seen and considerable. TbeJ are of would be both reliable and effective. cer· 
tw=~:there Is ,the transfer of uteiaey talnlJ, the communltJ representatives who 
from those who have It to those who do not. partldpated In the Miami project seem to 

SUMMON 
This report was written by Kr. Charles P. , 

Collard. Admlnlstratlve Supervisor of the 
J.R.E. Lee Community Center, a Dade 
County school for emotionally dilturbed 
adolescents. It was written In 1972 or 1973. 
Please see pace 2 of thil report. 

A colleee student who tutors 8 hours per support th1I view. · 
week as th1I project requires creates $90.00 There ls no doubt that th1I sort of lnten· 
of real wealth per week <the current rate of slve tutorial lQstructlon. done In the clasa­
pay for a private tutor In WaSblnston. D.C. .room as a supplement to the work of the 
is $15.00 per hour; $15.00 per hour x 8 hours . teacher, would be of areat be1P to our stu-

. per weeks$90.00). . . dent& But It Is also beJond question that 
Secondly, the person who obtains the worklnl with Dlstrlct school children for a 

power of literacy Is now able to create · semester would provide a profound educ&­
wealtb. both for b1mself and the communl· .tlonal experience for the undel'lfr&duatea 

. ty, for a life~ Aa 11 clearlY seen.- people themselves. . . · • • . . 
without literacy skills In a literate llOCiet7 . . · · , · · 
are prettJ mueb left to pusblnl brooms or I would be bal>PJ to provide whatever 
taklnl welfare wbereu people who can read -help I could and hope 1~ w1ll keep me ~ 
and write are able to become steady eco- Yised of your prolfell. : · 
nomlc contributors to the communltJ. , Slncerel)'. • · 

This 11 not an expensive project to oper- - PLoun.t. D. KcKnzm. · ,._ -
ate. .Th~ are virtually n0 costs to t,be com· ' .,svpertntendent of 8chooZa, . 
munltJ qencles and the coneaes can obtain { ChW StaU 8claool Offjctrr. 
seed moneJ from one of aeveral Federal -. • ·-
.agencies to ~ver .Initial coet.a. - U.S. SD&ftt · · 

- · · Commfttu on Labor and Hvman 
Tm DIBTRicr OP Col.1111BIA: . Reao'Urcea, 

Washfngton, D.C, Sepkmber ZJ.. 1S8L . . Wa.aldngton, D.C., Janval"J( 198Z. · _ 
NollJIAlf MARAS&, . . To Whom It Ma.'11 Concern: . 

- Director, TM Wahington .Bdvca.tkni PrrtJ- The Wublnlton Educa.t.IQD Project may 
ect, Wlllhtngton. D.C. ·. bold some of the answers to the problems 

. ·Dua Ma. MAKAa.t.: Your proposal to irrant. we face as a nation, and I · thouaht JOU 
academic credit to unlveralty .student.a for would want to mow about It. • · · 
tutorial activities In pupllc lristltutlons 11 an. · · . 
lntrtau1n&' Idea. A dty iJuch as ours needs a This project enroll8 undergrad~tes In 
literate citizenry u It 11 to remain a vibrant three c:redlt humanities courses and senda. 
place 1n which to live. People, espec1ally our them to lmproverlsbed communlcy aeenclea 
youth. must be able to read and write u to teach the illlterate poor to read and 
theJ. are to have some control over their write. For the underaradu&tes. It ls a course 
own lives and to obtain w0rk that ~ both that comblnea u:perience with classroom 
meanlnc and dlgnlty. I encouraa:e oroarama. tbeOey. Tbe7 would tutod six hours per 
such as the Waabln&'ton Edw:atlon Project.. week but theJ woulc;t also meet with their 
which mla:bt enhance these critlcal 8k1lla In monltorlnl professors In weekl:y s'emlnara 
our cltJ's public school lltudentll.' where theJ would t).ear the theories whlcb 

I am hopeful about the part1clpat1on of attempt to explain the world beJond the 
humanities underaraduatea from local col- campus walla. ,.-Slnce th1I la an _ elective 
leges and unlveraltles wblch Jour project en- course. It Is open to all colleae students, re-

. visions. Worklnl tbrouah accredlted unlver- p.rdlesa of thefr major field of study. 
sltJ courses and under the superv1alon of : The undergraduates, 1 ~ need tb1I 
their professors, these students woUld seem sort of experience In order to understand 
to be- a pool of potential excellent tutors the value of thelt classroom Instruction. But 
Pr_:t:: ~~. P~!~::1':o control ewer there are other things to learn In colleae 
the operation of the public school system. and undel'll'&duates need to do th1I sort of 
PollcJ·making authority and direct supervl- work so thi:t theJ may learn the obligation 
sion of the school system's programs are .that dtlzens~p Imposes upon those who 
vested by law In the Board of Education. I live In a free ioclety, ·and so that theJ may 
sugaest that you work closelY with the su- learn compassion ~uah the_ act of com· 
i>erintendent of Schoola, Mrs. Floretta D. passion. · 

<SUMMON was the name of the Miami 
project that ran from 1989-1973). ~-

The 'SUMMON Program has been func­
tlonlnl at J.R.E. Lee Center for more than · 
five semesters. The tutors have been under 
the aupervlslon of a UnlversltJ Professor, _ 
student Coordinator, and our llCbool'a Read-
lnl Dlreetor: .- . · 

The tutors· work In one-to-one altuationa 
with our emotionally disturbed, junior hlch ~ _ 
students. They are remedlatlnl thaa Btu·· 
.dents ·who are readln&' on primer to third 
arade levels. Their two-fold objecUves are to 
establish rapport with atronc Interpersonal 
relatlonablps and to remedlate . the deficit. · 
readln&' sldlla. ,, . \ ~ ~ .... 

Since all of the tulors are treslui,.en -= • 
tbrOucb juniors and· have bacl no prior =--­
teacblnl experiences, ou'r program Is so· ;. · 
lltl'Uctured u to allow them freedom for In· 
novative techniques within a framework of · , - . 
accepted educational practlcea. TheJ are In· · · -
atructed In the use of olir readln&' metboda -... 
and materials bJ tlie . Remed1al Read.inc · : - - -
teacher and the Unlvendty 11.dvisor. In addi· 
tion. the tutors meet In blmonthlY evenlnl 
aesslona to discuss Interpersonal and In· 
structlonal dynamica with our teacher *1ld. 
the advisor. " . · · 

The tutors work with thefr ·students for 
one fort7 minute period each school daJ. · " -· 
They have continued t.o be extremelY con- · 
sctentioua about meetlnc their schedules. > : 

The service that the tutors perform Is frre.. -
plaeeable. TbeJ bring a vital freshness and ·· · 
objectivity to our student.a' Situation. which ; 
Is 9ften lost with "Volunteer" orcanJzatlons. 
Their help makes possible the Individual at­
tention and b;wtructlon that our students so 
need. 
....._ of tbell8 fact.on, our iemecllal 

readln&' studeatl have had readlnl. level 
aa1na· of one to two r-.ra wttbln a t.bree to 
five lllOllth period of tutoraae. Since we -
·have a real need for the SUMMON people 
In providing a more comprehensive and ef· 
fectlve proaram for our students, Lee 
Center tries to be the first In line when the · 
tutors are assi&'ned at the belinnlnl of a se- ·. 
mester. · _ · .. · , 

McKenzie. to secure her support ·tor th1I This project !IJao holds &'l'e&t promiae for · -· Tm CDTD roa Tm STvDY · °" 
effort. - · - the dispossessed of ·America. It cannot be DDl~nc· llfSTlTUTIOlf&/Tm: 

You have my good wishes for the success denied that llteracJ Is basic to the creation PU1m JOJt Tm Raoum.Ic, lltc.. 
of thil project. Please contact my Special . of wealth. particularly In an lnc:reasingl:y · . Avgut 31, 1919;. 
Assistant. Patricia E. Miner, U JOU need anJ technological society where computers are To Whom It Ma'!/ Concern: 
further help In develop~ your proeram. doing so much of the work that. had been As one who has written extenslvelJ about 

SlncerelJ, · done manually for i;nany ceneratlons. Those the problems of Inner cltJ education. and -
! _ _ llrl.t.JtioR S. BAJUtY, ~r.. who are not skilled In the use of letters and has been a front-line observer ol the efforts 

.llatfOr. numbers are · slowlY becomlnl unable to to effectlvelY desegrecate our publlc school 
create wealth In any form and must be systems, I have seen one proaram that 

DIS'l'llicr or CoL1JJ01~c cared for bJ· the rest of society. There may seemed to me to give realistic promiae of 
Orncz or THE s~~. · have been a time when teacblnc these preparing soclallJ handicapped children to 
Wlllhington, D.C., A··-·•t 25, lSBL ;- people t.o read. write and compute was con· take advantace of new educational opportu- · . 

Mr. Noa~·-''·-··· -- , sidered to be an OPtlon. TodaJ, It 11 a com· nltles opened to them under court order. · 
......., .....,.._ lllnl ecessit that w1ll t This was launched ten years ago bJ Norman 

Director, The Waaldngton Ec!ucation ProJ- pe n Y no co away. Manua, who enlisted UnlversltJ of Miami 
ect, Wahington, D.C. . I believe colleee students would be quite students to provlc:\e one-on-one or small 

DEAR MJt. MAKAsA: I write to thank you able and very w1lllnl to take up tb1I respon· croup tutoring for children deficient In 
for Jour explanation of the Washington siblllty. As with &DY . other generation of verbal skills. ' · 
Education Project and to encourage the Americam, they need onlJ be asked to serve Manasa.'s Protrram was In operation: Wt.th 
work of thil project within the PubDc and to be &'lven the workable mearus by the support of the University admlnistra­
Scbools of the District of Columbia. which to do so. The Washington Education tlon and various publlc and private aaencles 

Tb1I project seems to be a workable effOrt Project may be the kind of project throucb In Dade County, for four Yean-enllst1nc 
alnce It wo~ draw unde~uates from . whlcb much of th1I° work can be accom- the active partlc1pation of over one thou-
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sand untvenity students and sixty facultJ' 
members. The ability to improve ~ 
sldlla Is attested by experience In some of 
the mo8' dUfieult circumstances. Including 
those found In juvenile correctional Institu­
tions as well as Inner clty public schools. 

The arguments far expa.ndlnc this effort 
seem to me compelling: 

< l> Such Instruction does not require pro­
fessional · qualification; any literate adult 
can readily acquire the 1k.ill8 needed to drill 
youngsters In readina and wrtttnc. 
. <2> The procram can be adapted to cbU­
dren of any qe. from kindergarten through 
high school-and la certainly suitable for 
the critical earliest yeara. 

<3> Tbe activity complements the regular 
school program by providing the Individual. 
tune-consuming attention that is dearly 
beyond the capacity of teachera burdened 
with the usual full-time claaa load. . 

<4> The instruct.ion ill basic. Wltbo~ ade­
quate .. erbal aJdlla education ia lmpcwaible 
And if a child can be helped and Inspired bJ' 
tutelage he will acquire t.be lncent1Ye and 
aelf-diacipline the educational aystem ,... 
Quires. . 

The program as ManaSa conceiYea it coaw. 
provide. a b~e- between wblte and black 
·middle-class Y"ung people and the mulU. 
racial UDderclasa ID the chettoea. :rt. Ill noi 
Inconceivable that it miaht provide tbe tiDd 
of spark ~moved an earlier generation of 
college at.udenta to ·~ to the appeal of 
public service ID the uYs of the Peace 
Corps. In any caae. Manaaa baa a t.rau 
reeord that should eommand the attemlon 
of IJlYODe who Is c:oncemed ov~ the polar­
ization ot racial attitudes-the predicted di­
vision ot our m&Jor c:itlea Into separate, ho&­
tile black. white, and now brown commu» 
tie& -

s:.itJly s. AsmlOllL 

:ibnoPOLITAJI DADS Cotnrn', Pu,, 
CC>Juu:crio11a Aim Rn•an l'r&TJOll 
~UTID:lft. 

Mtam1, Fla.. Febnusrr 28,. .1.971. 
To W1&om It Mat1 Cm&eern: 
. In 19'10 I had the pleasure of meet.Ing Mr. 

Norman Manasa who broucht Into the three 
<3> Institutions, under our control, a pro­
gram known a8 "SUMMON." This 1>rotrram 
consisted of college studen~ band picked 
by Mr. Manua. to.deal on a one to one basis 
with clients of our Institutions that were 
having ·problems comprehending subjects 
being taught by school board Instructors.. 

' Mr. Manasa showed great ability In discov­
ering our clients dlsahillties and then pick­
i~ the best Individual on his staff to deal 

·with the person/s problem. This program 
was in pro~ for a three year period and 
was one of the most successful programs 
that WU ever developed in Or institutkms. 
We -are sorry that Mr. Manasa and his pro­
gram was discontinued. 

Mr. Manasa proved to be one of the most 
devoted and understanding people that we 
have ever had from the outSide world. to. 
come into our Institutions and deal with 
inmate problems. · 

I would not hesitate . to recommend Mr. 
Norman Manasa for any lJOSition he Is desir­
ous of seelting. 

Sincerely, 
PATRICK C. GALLAGHER, 

A.uistant Director. 

MIAMI-DAD.E CollOllUl'IITT Cou.EGE, 
DIVISION or STuDEKT 0EvELoP­
lllE1'T/LEAR1'Il'fG SUPPORT SERV-
ICES, 

Miamt, Fla., Febnus111 Z6, 1979. 
To Whom It Mat1 Concern: -

It Is a pleasure for me to endorse and sup­
port the efforts of Mr. Norman Manasa to 
develop a broad-baaed program. combining 

educationally sound experience ·of conece 
sludents with service to the needy of the 
community. · 

I bad an opportunity to obeene his model 
program in operation at the University of 
Miami for several yean and, as a profession­
al educator, believe that it offers partictilar­
Iy advantageous opportunities for students 
In the· llOClal sciences and hwnanitiea w~ 
being of relevance to any individual w1shinc 
to contribute to the needs of ~eneral soci­
ety. 

A major undergirdfng principle of the pro­
eram Is that it vividly demonstrates possl­
bflitiea for successfully inteerattnr secmenta 
af our aoctety who have skills to offer· those 
within &he aoctety who &re of greatest need 
In a manner benefidal to both. 

I believe tba* it la equally important to 
note that this procram 1a "exportable .. io a 
V'8l1et7 at educaiional ~utiona at the 
hlsber. education J.eveL The concept could, 
in my opinion. be succeatull)' implemented 
at the comm.unit¥ college, the four-yea col­
letre and &be .. UDivetslb leve1a with equal 
measure of 1ucce11L In .fact, I wauld tJe most 
auPIKJl'tift of a model program of th1a type 
being established here a.t Miami-Dade Com­
munity ColJe&e. 

Siµeerely, - . 
NICHOLAS D. GENKnT, 

Dean. StiuleBt DeiieioJllllCJl#,/Leaming 
S11.1>110rt sennc.a. North. Ca111'11&1.-

CJl'rom the Waabfncton Post, Dee. 21, 1981] 
MAYR JOBlllBY COULD RsAI> lw ••. • 

· (B:f WWiamRaspberrJ> 
Norman Manas& bu an idea. th~ be 

tllinb wOl,lld boost. the education of lnDer· 
city ch1ldreD.-1e<luce adult DIUeracy, supple­
ment the tralnine of college StudeDta and. 
uplift the entire community-all without 
coatlna veey much money. 

He's dfsappointed. though hot yet dl&cQur­
aced. that he hasn't been able to &ell it. - · 

What Manua a 35-Jear-old-mach1nist. and 
college dropout, has In mind. ta stmplldty 
itaelf: gl.Ye college students academie credit 
for teachintr nonreaders to read. Be would 
have andersraduate tuton spend six bot1nr 
a week In selected community agenctes­
rangin& trom pubUc elemental')' schools to 
SL El1zabetha to the D.C. jail. Tbelr effm18 
would be under the supervision oJ the 
agency and would be monitored- by a profe.­
sor at. their univenlt.J. While Ute eotJJ'Be' 
supplement would be elective. pa.rticipanta 
would have to attend every tutorial session 
or make up the work later. · _ 

Aside from the obvioua benefits to those 
tutored. Manasa IQ&. the..college Students-­
mostly huiiianiUes majors-would gain real­
world experience. The:v would learq some­
thing about how their community operates. 
and they would learn compassion. 
- Public officials <fncruding Washington's 

In those countries claim benefits both to 
those who are taught and to those who 
teach. They also see It as a way of bringjng 
their people together, across class lines. 

"rve been talking mostly about reading, 
but the program doesn't have to be limited 
tO that," Manasa said Jn a recent Interview. 
"It could work just aa well with writing, 
fractions, u&ng a dictionary-virtually any. 
thing that students need to drill on." 

How doe.s he auppose that inexperienced 
college students would be able to do what 
professionally trained educators have been : . 

. unable to do? 
"The great advantage a tutor baa bi being 

there day after day with the same few cbll­
dren In an atmosphere of contmuity and 
cencem. Teachers have 30 kids on maybe 
ftve dlltinet levels of achie.ement, plus all 
tbetr bureaucratic 1"elPOlllibtl1tfes. Tbe7 
can't Impart &be penona1 element, bat a . 
wtor -ean do it extremely wen. ••• We"!e 
talldns about the tranafer .of ams. of . 
course, but aJao about a ~ a1atem that .. 
Sii.YB education la tmportani." . 

Nor would It matter that the tutor& ?aeked 
specjftc teaching stma, he said "They · 
would be worktt1c rtght In the cius:rooms 
under the direct supervision at the teacher. .. 

He estlmatea that the Pl'Oll'&ID would cost 
$150,000 for two years. with. 90 unc:tercrad­
uatea per semeste~. , 

And w~'11a it for Mam•? "I'd be ha&>PJ' 
_to attach myself to lhe sPODIOriDC universi­
ty and help any WQ l c:oWd. But the)< caald 
allo do It without me. I vouI~ !mil& Oil 
beinc part of the barca1n- Aa for the~. 
the program brinp ii& o1irn mooe~ wWl ~in 
tbe fonn of undergraduate '°1tloa. llD it. 
really wouldn't co.st very much extra." -

The bardest part, he said. Is to sell &be 
CG1legea on changing mme of thetr emscepl& 
ot what constitutes academie edueatioa. 
"Teacbenr, prindpals and C011DD1m!t.Jr orp. 
nkatlom in Miamt were most entb.umaatie­
about the program," be said. "'We had a 
waittne list ot 54 agencies that wanted ow 
services. And no wonder, Uley llnow "it 
worlts. In one school for emotionally dilt­
tllll'bed Junior high student.a, we were able to 
a.ehieve reading pins of ooe to two years ta 
ollo!y thret!.to nve month& of tu&ortng." 

Whether he Is able to sell the program to 
Uftfvenity officials, he hu convinced Super­
intendent McKenzie. 

''There is no doubt that this sort of inten­
sive tutorial Instruction. done In the class­
room as a supplement to the work of the 
teacher, would be of great. help to our stu­
dents," she said. "But It Is also beyond ques- -
tian that working with District schoolchfi­
dreu for ·a semester woUld provide a pro­
found educational experience for the UDda­
graduates themllelvee.."e 

Mayor Marion Barry and Superintendent of ,- ···· -- - · -- ·- ·- ·· - - -··- - -·- ---
Sehools Floretta McKenzie> have been sup- 1 

porttve. But so far, he baa not been able to ' 
sell any local µniversity on trJing It out- l 
e'ft'D though he claims four years of suecess I 
with it at the University of Miami. • 

The trouble, he says, is that college om- : 
ciala are reluctant to view lt.u an academic I 
·program. But Manas& sa11 ·the "academic­
credit part Is vital"-and also utlrely justi- ' 

. flable. "The program open.tes on the prem- 1 

1se that a student who tutors six hours. a : 
weet. who has seminar& and makea report.a 
and baa hia efforta critiqued, has learned ! 
something-even if that something Is not 
gradable." · 

In some ways, Manasa's approach Is remi­
niscent of literacy efforts 1n some Third 
World countries-Ethiopia and Somalia, for · 
Instance-where college students work. to . 
educate the peasant population. Authorities · 
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MEMORANDUM 
OF CALL 

TO: . 

0 YOU-WERE CALLED.BY;..... 0 You · ~E VISl"f~ BY-; 

0.. PLEASE CALL - PHONE No: . o· ·.. FTS 
. CODE/EXT. --------,-,~ 

0 WILL C~LL AGAIN 0 IS WAITING TO SEE YOU 
. . .• .. 

0 RETURNED Y0:~R CALL . 0 WISHES AN APPOiNTMENT 

MESSAGE 

RECEIVED BY 

. .. . . . .. 

S{/ . ~Dq 

· s,~130Ll 

, . DAT~ . 

63-109 /· srAllDMiJ ,._ U (Rw. 8-76) 
Pmcribed i., GSA · 

~GPO 1981 O - 3li1-529 (116) , FPMR (41CFR)101-11-.6 



THE WHITE HOUSE 

WASHINGTON 

February 1, 1982 

MEMORANDUM FOR EDWIN J. GRAY 

FROM: 

SUBJECT: 

Jim Ciccon~ 

Norman Manasa, Director of The Washington 
Education Project 

I have read the attached material provided by Mr. Manasa, 
and thought you might be interested in taking a look at 
it if you get a spare moment. He seems to have a variety 
of support for his idea, though the main problem seems to 
be insufficient interest at this point on the part of 
local colleges and universities. 

I am not sure that there is anything we can do to help 
him, but I would hate to see such a creative alternative to 
throwing federal money at problems die for lack of interest. 
Perhaps, if you agree with my impressions of this proposal, 
the Department of Education might be able to quietly encour­
age some area school to try the program on an experimental 
basis. 

Regardless of what you decide, though, I appreciate your 
time in taking a look at this. 



Dear Mr. Cioeoni, 

---
rrhe Wash.in~teu:ii Eeueation 

Project 
224 ThirQ Street, S.E. 
Washin~ton, D.C. 20003 
Feoruary 1, 1982 

(202) 547-3011 

I very mueh appreeiate the telephene call 
fro• Aileen Aniersen tecay an« thou~kt te 
sen• alon~ this letter frQ• Senater Clai~orne 
Pell, whieh arrive• Saturiay. 

Thank you ar.;ain. 

Mr. James Cioaoni 

s,~cerely, " · 
' ; 

I 1 ! h_ 
\~ I~~ 
NerJtlan ManaiiJa 
Direetor 

Special Assistant to the Presieent 
The White House 
Wa3hin~ton, D.C. 20500 



ORWIN G. HATCH. UTAH. CHAIRMAN 

ll09DIT T. STAl"FOllD. Yr. 
DAN QUAYU. IPC>. 
PAULA HAWJC:tNS. l"L.A. 
DON NICKLE•, OKLA. 
LOWn.L P. WEICKElt, J"·• COHN. 
GORDON J . HUMPHREY', N.H. 
JP' "IAH DENTON, AL.A. 
J . EAa1", N.C. 

EDWARD M . KENNEDY, MASS. 
HANt190NA. WILLIAMS, J"·• H.J. 
JENNUGS RANDOLPH, W. YA. 
CLAl.:JllllNE "LL• R.I. 
THOMAS F. EAGLETON, MO. 
DONALD W. ltJKOLE, Jlt . • MICH. 
HOWARD M. MKTZSP9AUM, OHIO 

--..0-:RT P . HUNTER, CHIEI" CCIUNSU. AND STAl'l' DIREC'1'CIR 
. llllTA ANH P'f'EIP'P'ER, CHID" CL.EllK 

LAWlta.tc:.K. C. l«>ROWITZ., M .D., MINOll.ITY STAl'l' Dl•KCTOll 

TO WHOM IT MAY CONCERN: 

COMMITTEE ON LABOR AND 

HUMAN RESOURCES 

WASHINGTON, O .C . 20510 

January, 1982 

The Washington Education Project may hold some of the answers 
to the problems we face as a nation, and I thought you would want 
to know about it. 

This project enrolls undergraduates in three credit humanities 
courses and sends them to impoverished community agencies to teach 
the illiterate poor to read and write, For the undergraduates, it 
is a course that combines experience with classroom theory. 
They would tutor six hours per week but they would also meet with 
their monitoring professors in weekly seminars where they would hear 
the theories which attempt to explain the world beyond the campus 
walls, Since this is an elective course, it is open to all college 
students, regardless of their major field of study. 

The undergraduates, I believe, need this sort of experience in 
order to understand the value of their classroom instruction; But 
there are other things to learn in college and undergraduates need 
to do this sort of work so that they may learn the obligation that 
citizensh;i.p imposes upon those who live in a free soc;i.ety, and so 
that they may learn compasssion through the act of compassion, 

This project also holds great promise for the dispossessed of 
America. It cannot be denied that literacy is basic to the creation 
of wealth, particularly in an increasingly technological society 
where computers are doing so much of the work that had been done 
manually for many generations . Those who are not skilled in the use 
of letters and numbers are slowly becoming unable to create wealth 
in any f orm and must be cared for by the res t of society. There 
may have been a time when teaching these people to read, write and 
compute was considered to be an option. Today, it is a compelling 
necessity that will not go away, 

I believe college students would be quite able and very willing 
t o take up this respons;i.bility. As with any other generation of 
Americans, they need only be asked to serve and to be given t he 
workable means by which to do so. The Washington Education Project 
may be the kind of project through which much of this work can be 
accomplished, and I would be happy for whatever .consideration you 
would be able to give it , 

Eve;i; sincerely, 
·' - ·· .· 

' -... . i 
I ,, .._ ---Claiborne Pell 


